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LOGFAS USER CONFERENCE 
The Hague, 21-23 FEB 2023 

 

# 
Time  

(CET, UTC+1) 
Topic Briefer 

21 February 2023 - Day 1 

1 08:30 – 09:15 In processing NCIA 

2 09:15 – 09:25 Administrative brief NCIA  
(Peter van Soest) 

3 09:25 – 09:55 Opening remarks and introductions NCIA & SHAPE STREN J4 

4 09:55 – 10:15 Strategic vision for LOGFAS SHAPE STREN J4 
(Jiri Kudlacek) 

5 10:15 – 10:30 Group photo  

6 10:30 – 11:00 Coffee Break  

7 11:00 – 12:30 Service delivery perspective 
- Outlook and 2023 roadmap 
- Change Management 
- Support 

NCIA 
Merve Dirim 
Lukasz Pajak 
Jan-Willem Goossens  

8 12:30 – 13:30 Lunch break  

9 13:30 – 14:15 Deployment Planning Perspectives and Lessons 
Identified 

JSEC AMCC 
(Charles-Olivier Baeu) 

10 14:15 – 14:40 Overview of Maintaining Movement Visibility in 
SACEUR’s AOR:  
AMCC perspective for Maintaining Movement 
Visibility and Movement Information Exchange 

JSEC AMCC 
(Imre Pazmandi) 

11 14:40 – 15:00 Overview of Maintaining Movement Visibility in 
SACEUR’s AOR:  
MNC-NE Movement Visibility (EVE) in Baltic Region 

MNC-NE 
(Dariusz Gebarowski) 

12 15:00 – 15:30 Coffee break  

13 15:30 – 15:50 Overview of Maintaining Movement Visibility in 
SACEUR’s AOR:  
MND-SE Regional Movement Visibility 

MND-SE 
(Razvan FORNEA) 

14 15:50 – 16:10 Overview of Maintaining Movement Visibility in 
SACEUR’s AOR:  
MND-C Introduction & Overview 

MND-C 
(Božidar DRČA) 

15 16:10 – 16:30 Q&A and day 1 closing remarks SHAPE J4,  
JSEC AMCC,  
MNC-NE,  
MND-SE,  
MND-C,  
NCIA 
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22 February 2023 - Day 2 

16 08:45 – 09:00 In-processing   

17 09:00 – 09:45 Service delivery perspective: Knowledge Management  NCIA  
(Lukasz Pajak) 

18 09:45 – 10:00 Training perspective: NCI Academy NCI Academy  
(Matteo Marsella) 

19 10:00 – 10:30 Coffee break  

20 10:30 – 10:45 Training perspective: MLCC MLCC (Jiri Vrba) 

21 10:45 – 11:00 Training perspective: Exercises COLO-23 MLCC (Jiri Vrba) 

22 11:00 – 11:15 Training perspective: JLEC JLEC 
(Massimo Marsella) 

23 11:15 – 11:30 Training perspective: JCTC JCTC (Thomas Kluwe) 

24 11:30 – 11:45 Training perspective: MUT MUT (virtual) 
(Igor Batkier) 

25 11:45 – 12:30 Panel discussion on training SHAPE J4 
NCIA  
NCI Academy 
MLCC 
JLEC 
JCTC 
MUT (virtually) 

26 12:30 – 13:30 Lunch break  

27 13:30 – 14:00 Dilemma of Units’ Basic Load and Supplies Deployment 
/ Movement 

JSEC AMCC 
(Imre Pazmandi) 

28 14:00 – 14:15 RLP in AIRCOM  AIRCOM 
(John Ellis) 

29 14:15 – 14:30 LOGFAS in Maritime Environment MARCOM 
(Cengizhan YEĞEN) 

30 14:30 – 15:00 RSN development  JSEC  
(Andrej JURICA) 

31 15:00 – 15:30 Coffee break  

32 15:30 – 16:30 Panel discussion on deployment and sustainment  
 
  

SHAPE J4 
AIRCOM 
MARCOM 
JSEC 
JSEC AMCC  
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# 
Time  

(CET, UTC+1) 
Topic Briefer 

23 February 2023 - Day 3 

33 09:00 – 09:15 Service delivery perspective: 
Stakeholders engagement 

NCIA  
(Lukasz Pajak) 

34 09:15 – 09:45 Service delivery perspective: 
What’s new in LOGFAS 8  

NCIA  
(Marius Rofel) 

35 09:45 – 10:15 Service delivery perspective:  
What’s coming in 2023 (8.1/8.2)  

NCIA  
(Marius Rofel) 

36 10:15 – 10:30 HNS update SHAPE STREN J4 HNS 
(Eduardo Martinez Llarena) 

37 10:30 – 11:00 Coffee break  

38 11:00 – 11:45 Service delivery perspective:  
What’s coming in 2023 (9.0)  

NCIA  
(Marius Rofel) 

39 11:45 – 12:30 Panel discussion on LOGFAS changes  SHAPE J4 
JSEC AMCC  
NCIA 

40 12:30 – 13:30 Lunch break  

41 13:30 – 13:45 LOGFAS Interoperability NCIA 
(Jan-Willem Goossens) 

42 13:45 – 14:15 NST introduction and LOGFAS pre-releases NCIA 
(Alberto Pérez Veiga) 

43 14:15 – 15:15 Update on ESS ACT 
(Stephane Cossais) 

44 15:15 – 15:45 Closing remarks NCIA & SHAPE J4 

 


