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CHAPTER 8 - HOST NATION SUPPORT (HNS)
801. INTRODUCTION
a. NRF manoeuvre units must be capable of operating in theatres where HNS or contracting is unlikely to be available or limited. Equally it is foreseeable that logistic and air assets along with any FMB could be established, if appropriate, where HNS is available. HNS offers the opportunity to optimise the logistic footprint and to increase its agility and enhance its effectiveness. Key HNS can be defined as: 

(1) Facilities, including (A/SPODs, basing of forces and areas for reception, marshalling, staging, assembly of forces and storage.-
(2) Port handling facilities.

(3) Supply (e.g. fuel and water) and services.

(4) Acquisition of Material and Services

(5) Maintenance and repair.

(6) Engineer resources/construction materials and services.

(7) Civilian Labour.

(8) Medical facilities and services.

(9) Security.

(10) Movement Control.

b. The HNS process can be applied by COM JFC to aid transit through and temporary stationing of personnel and material in a nation’s territory. Where HNS agreements are made with nations that have not signed the Paris Protocol, the PfP SOFA or the Further Additional Protocol, they must be incorporated into Bi-lateral or Multi-lateral agreements prior to the start of the operation.  

802. PROCESS

Where there is an effective, co-operative Government in place in the destination country or countries and in order to have a Host Nation Support Arrangement (HNSA), the following procedures will apply:
a. NATO HQ arranges a mission specific SOFA in situations involving Host Nations where an existing SOFA is not in effect.
b. A Memorandum of Understanding (MOU) will be negotiated by SHAPE with the host countries, to which the Sending Nations (SNs) would eventually respond with a Note of Accession (NOA) or Statement Of Intent (SOI).
c. The COM JFC and SNs respectively, will draw their Concept Of Requirements (CORs), addressing broad functional support requirements (land, air, maritime, security, transportation, communications, facilities, etc), providing the HN with a list of the required types of support without, at this stage, furnishing details regarding timing and quantity of support.
d. The COM JFC and SNs are to negotiate the Technical Arrangement (TA) within the Joint Host Nation Support Steering Committee (JHNSSC)
, which is convened by NATO Commander and HN, with the participation of SNs. Technical and/or Single Service subcommittees may be formed as appropriate to support the JHNSSC.  They will negotiate and prepare the document for signature by the COM JFC and HN.  Following signature, the HN should invite SNs to accede to the TA through a NOA or provide a SOI with reservation to the HN with a copy to the COM JFC. SNs may also develop separate TAs with the HN.
e. SNs and NATO HQs will prepare their Statement of Requirements (SORs) which are developed based upon the results of sites surveys coordinated by the JHNSSC, in conjunction with the HN.  Following consideration of the SOR(s), the HN confirms its ability to provide the requested HNS and identifies any shortfalls. Once signed they are executable documents, which obligate the signatories and satisfy the specific requirements of the SNs.
f. Then SNs have to sign the Joint Implementing Arrangements (JIAs) with the HN, because there are financially obligating documents and represent the final stage which implements the HNS plan after confirmation by the HN.
These steps (TA and (C)SOR) can be carried out in parallel, but the signatures on the documents should be sequential. However, SNs are not forfeited the right of any bilateral HNSA negotiations with the HN, but they have to give to COM JFC visibility of any other arrangements in force that might impact on the HNSAs being developed. 
803. RESPONSIBILITIES
a. The JFC is responsible for the coordination and prioritisation of HNS on the operational level and will exercise this responsibility through the JHNSSC. SNs will nominate and send authorised representatives to participate in the JHNSCC in order to develop the TA and JIAs, as appropriate. 

b. The Host Nation Support Coordination Cell (HNSCC) of the JLSG HQ will co-ordinate HNS concerning logistics between the deployed NATO force and the HN.  Within the JOA, Regional Detachments subordinate to the HNSCC may also be established as required.  Its size, and the need for subordinate satellite detachments, will depend on the extent of HNS invoked by NATO and nations.

804. REAL ESTATE AND ENVIRONMENTAL MANAGEMENT
a. The planning of real estate usage by the deployed NATO Force must be given priority from the outset of the operation. The JLSG HQ (Engineer Section) has to maintain an overview of all premises in use with the deployed NATO Force, including contractual documentation.  Local NATO Commanders must register the status of HN premises upon moving into the facilities, offered by HN, ideally with photographic evidence.  Any possible environmental pollution must be reported to the JLSG.

b. When closing a NATO premise, the JLSG or Component Command will assist the COM JFC with handing over the premises to HN authorities. HN will provide a certificate that premises are free of pollution and explosives.

805. INFORMATION REQUIREMENTS
a. COM JFC will request from HNs the status and capabilities of HNS assets made available to the NRF. This information will also be obtained from the OLRT reports prior to the main deployment.

b. SNs need to quickly inform the COM JFC of any changes to their HNS requirements.
� ''Joint Host Nation Support Steering Committee (JHNSSC). IAW AJP 4.5 (B) (Allied Joint Host Nation Support Doctrine & Procedures), a committee established on an ad-hoc basis and co-chaired by the HN and NATO Commander. The committee, comprised of authorised representatives from all SNs, the HN and NATO Commander, will meet to coordinate the necessary amplifying arrangements''
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