
Jeremy J. Brabec 7122 Turweston Lane 
Castle Rock, CO 80108 

Work: 303-889-2381 
Cellular: 720-301-3124 

Email: jbrabec@castlepines.net
 
PROFILE 

• Proven ability of successfully orchestrating the design, development and implementation of large strategic enterprise 
architectures and emerging technologies.  

• Extensive experience managing the software life cycle including multi-tiered client-server and online financial 
systems, process re-engineering, product specification, risk and change management, and fraud analysis.  

• Effectively disseminates and enforces organizational goals, priorities and direction to subordinates. 
• Excellent communication complex technical solutions and concepts to executive teams. 
• Skilled in recruiting and maturing architecture, software development and project management teams.  
• Strong client-vendor relationship management and customer communication skills. 
• Highly capable of creating large-scale enterprise long-term technical strategy plans and roadmaps.  

 
WORK EXPERIENCE 
Wells Fargo Services Company  October 2002 – Present 

Technical Program Manager  
Technical Program Manager for Wire Transfer Systems and Wholesale Payment Systems relied upon to put at-risk 
technology projects back on track for Wells Fargo Wholesale Banking.   
• Managing software development project teams of 200+ project resources and project budgets up to $18 Million.  
• Concurrently managing multiple large software development projects that include defining strategic direction and 

managing scope definition, schedule, project team, change and risk management, and budget.  
• Projects have encompassed conception to implementation of enterprise-wide high-availability and release 

management reengineering, fraud prevention, risk mitigation, production support and internal customer relations 
improvement, Wholesale Internet Banking applications, new Wire Transfer System, Data Center migration, and 
Infrastructure for off-shoring. 

 
Brabec Technology Solutions  January 2002 – Present 

Founder 
Brabec Technology Solutions provides long-term technical strategy planning and enterprise architecture consulting for 
financial management and banking institutions.  
• Provide formal instruction, mentoring and support for successfully organizing the overall functional flow of n-tier 

applications and implementing best practices for creating detailed architecture diagrams, flow charts, functional 
templates, and performing enterprise architecture analysis.  

• Design, develop and implement emerging technologies and technical solutions to support e-Commerce applications.  
• Create long-term technical strategy plans, and enterprise and application architecture designs geared to prevent fraud 

and lessen risk for Financial Services Companies. 
• Senior Instructor for beginning, intermediate and advanced Program and Project Portfolio Management, Project 

Management, Strategic Architecture and Design Techniques, Rational Unified Process Enterprise Integration, and 
preparation for the Project Management Institute Project Management Professional exam. 

 
T. Rowe Price Associates/HorizonGuide  September 2000 – January 2002 

Chief Technology Officer/Architect (Vice President)  
Primary Development Owner responsible for successfully designing, building and implementing a full-service 401(k) 
rollover marketplace with complete Customer Relationship Management infrastructure.  
• Managed architecture and development teams (22 reports) in the design, development and implementation of 

HorizonGuide.com, and a Business Development team of four.  
• Responsible for all aspects of the development lifecycle including establishing and enforcing development and 

implementation processes, procedures and methodologies. 
• Designed and built an architecture that enables business partners to make real-time changes to production website 

and implemented reliable change management to ensure proper real-time changes.  
• Evaluated vendors, negotiated contracts, and designed and implemented the operational infrastructure. 
• Managed initial development and annual budget of $3.2 Million. 



U.S. Bancorp (Through Cambridge Technology Partners)  August 1999 – September 2000 
Senior Development Manager (Vice President)  
Owner of Online Retail Banking Architecture and Development responsible for stabilizing and enhancing the corporate 
Internet presence (Retail and Commercial Banking and Loans, Brokerage, and Mortgage), and designing and 
developing the front and middle tiers of U.S. Bancorp’s new online bank. Project budget was in excess of $425 Million 
and provided the sole strategic technical platform for all corporate e-Commerce banking services. 
• Managed enterprise and application architecture, development, and production support teams (70 reports) to design, 

develop, implement and support Business-to-Consumer and Business-to-Business eCommerce products, and 
Customer Relationship Management solutions. 

• Responsible for all aspects of development management to include establishing and enforcing development 
processes, procedures, methodologies, and capacity, resource and budget planning.  

• Established and oversaw development and production support for all of U.S. Bancorp’s retail online presence.  
• Built and implemented an extensible Java development environment to support future application efforts including 

UBank©, online Trust and Wealth management portal, online Card Services, and Bill Pay. 
• Achieved a 21% reduction in operating costs with development budget of $63.4 Million.  

 
The Boeing Company  December 1996 – August 1999 

Development Team Lead   
Managed and trained eight web developers in designing and developing financial system integration applications and 
intranet and extranet sites to support the Boeing Commercial Airplane Group’s implementation of Baan ERP. 
• Coordinated with clients in building and defining requirements to determine purpose, audience, key points, and 

essential principles to design web sites and web-based training. 
• Ensured web development was completed according to schedule by determining critical paths and evaluating, 

prioritizing, and scheduling multiple assignments. 
• Supervised the writing, editing and publishing of architecture and software design standards, implementation 

documentation, web style guides, and operational procedures on the intranet.  
 
U.S. Army June 1992 – June 1996 

Team Lead    
Supervised eight technicians performing network support, and computer upgrades and repair. 
• Managed systems support and upgrades of 450 Windows and UNIX workstations; repair of software and hardware of 

UNIX (IBM and Sun) and PC workstations and servers; system networking; communication control LAN/WAN 
centers; portable electronic warfare computers and stations; telecommunication terminals.   

 
EDUCATION 
College 

• Regis University:  Masters of Science in Management  (Graduation: March 7, 2007)  
• Regis University:  Bachelors of Science in Business Administration, 3.81 GPA  (10/2003-9/2005)  
• City University: selected Computer Science courses- 115 Credits, 4.0 GPA  (8/1997-8/2000)  

 
TECHNICAL SKILL SET 
Programming Languages and Methodologies 

Java; Java Servlets; Java Beans; Enterprise Java Beans; JSP; JavaScript; J2EE; JHTML; UML; XML; WML; HTML; 
DHTML; C; C++; COM; DCOM; Visual Basic; ASP; Perl/CGI; Macromedia; Cold Fusion; SQL/MS SQL; RAD; 
RUP; UDDI; OO; OOP; OOD; SOAP; J2EE; JMS, JCA; JMX; SPI; CDF; EDS; EAI; JAD; PMI. 

 

Software/Platforms 
IBM Websphere Advanced and Everyplace; IBM Visual Age for Java; E.piphany E.5; ATG Dynamo; Visual Studio 
and Interdev; Adobe; Allaire; Macromedia Suite; BEA Weblogic; Netscape iPlanet and Enterprise server; TeamSite; 
Interwoven; OpenDeploy; ClearCase; ERwin; Rational Rose Suite; Inktomi; UDB/DB2; Oracle; MQSeries; Apache; 
Microsoft .NET server; OFX; IFX; Cold Fusion Enterprise Server; CICS; ODS/PAS; Hogan; UNIX (Sun, IBM and 
HP); Microsoft Windows Server Platforms (all); IBM AIX, and AS/400 Microsoft Suite, Project, Visio; Seibel; Oracle. 

 
PROFESSIONAL ASSOCIATIONS 

• Project Management Institute: Project Management Professional® Certified 
• Colorado Technology Alliance: Founding Member 
• IBM/PeopleSoft/Oracle/SAP/ATG/Macromedia/Microsoft: Member 


