
Preparation for an 
Active Shooter 

August 15, 2016
School Board Work Session



Purpose

• Provide awareness to the school board relative 
to federal recommendations for preparing and 
responding to an active shooter incident

• Provide information on the ALICE training 
program

• Answer questions



Agenda

• Current Lockdown drill
• Federal recommendations
• A review of three incidents
• Going forward
• Questions



Active Shooter Incidents 
in the 

United States

Sources: 
• A Study of Active Shooter Incidents in the United States Between 2000 and 2013, USDOJ, FBI
• Active Shooter Incidents in the United States in 2014 and 2015, USDOJ, FBI



Current Lockdown Drill

• One choice
• Passive



2008 2013



Major Active Shooter Events

Number of Attackers

Minutes of Shooting

People Present

Age of Victims

Casualty Percentage

Number Wounded

Number Killed

Columbine Library
1999

Virginia Tech
2007

Sandy Hook
2012

1

5

Approx. 50

Minors and Adults

About 50%

2

26

1

8

Approx. 100

Adults

About 50%

17

30

2

8.5

56

Minors

About 50%

12

10



Columbine Library
1999



Room 210
(no class)

offices

STAYED DOWN
Room 206
14 present
Killed – 10

Wounded ‐ 2

STAYED DOWN
Room 211
19 present
Killed – 12

Wounded ‐ 6

JUMPED & 
BARRICADED
Room 204
19 present
Killed – 2

Wounded ‐ 3

Room 200
(no class)

BARRICADED
AFTER 1st TIME
Room 207
13 present
Killed – 5

Wounded ‐ 6

BARRICADED
Room 205
12 present
Killed – 0

Wounded ‐ 0

Virginia Tech
2007



Sandy Hook
2012



ALICE Training Methodology

Alert
Lockdown
Inform
Counter
Evacuate

60 minute e‐learning

3 hour scenario training

Q: Thoughts on the online training?

Q: Was the scenario training helpful?

“helpful foundation; deciphering the bullet sounds was tough!  
Appreciated visual examples”

“engaging, explicit, easy to follow”

“opportunity to practice confronting the danger”

“it felt empowering”

“It’s necessary and made me really think through things to do”



Going Forward

• Principals (86% online; 42% scenario training)

• Online training out to the district on August 26 to be 

completed by Sep 9

• Instructor certification Sep 20-29

• Goal for school scenario training for teachers and staff 

to be complete by Oct 28



Questions


