X.1  Report by the Logistics Interoperability Panel (LIP) Chairman
X.1.1   Agenda: Chair presented agenda for the LIP meeting:

a) Finalisation of the initial risk management review. 
b) Discussion on results, proposals.
c) Recomendation to the LOG IMG.
X.1.2    Presentation of initial work on risk management: The LIP chairman presented work done during the last meeting, summarized the separation to the three parts according the levels (Strategic, Operational and resources), introduced all risks identified during the last meeting. At the end of the initial presentation introduced as starting point for discussion possible different devision (Risk of late delivery or cancelation, Quality of product, Implementation risks).
X.1.3    Discussion on results, proposals: LIP Participants discussed all the risks identified during the last meeting devided to the three groups and after recognizingt a lot of commonalitis decided to skip separation to the groups. As a follow on step we shortened the list of the risks cumulating them to the following ones: 
· National Political Decisions
· Poor quality delivery of LOGFS capabilities 
· Delay of Implementation Plan LOG FS CP
· Lack of Common Operational Picture (Recognized Logistic Picture)

· Training
· Data migration from Legacy systems to LOG FS

· Timely availability of the related documents (SOPs, policies, user manuals,….)

· Costs of licenses
· Availability of personnel (Mainly SMEs)
The risks specified were evaluated in accordance with risk evaluatioin metodology and results were loded to the LIP page on LOGNET.
X.1.4    Recomendation to the LOG IMG: After the discussion over the all risks specified LIP recognized that duet he commonality of them there is no need to split them to the groups. All risks specified were placed to the LIP site in LOGNET as well as the presentation for the LOG IMG. Recomended way ahead: 

· RISKS WERE IDENTIFIED AND EVALUATED ACCORDING AVAILABLE INFORMATION

· NEED TO CREATE THE COHERENT NATO / NATIONS RISK MANAGEMENT DOCUMENT

· FOLLOW ON EVALUATION OF DOCUMENT CREATED
