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ACS DEFENSE, INC.

MICHAEL P. KELLEY

SUMMARY OF QUALIFICATIONS

Over 20 years of technical and managerial experience on a variety of access control, intrusion detection, CCTV, radar, sonar, radio, telephone and computer system projects.  Managed the completion of system designs and installations for new installations, upgrades, and replacements.  Developed project requirements and specifications.  Established project time lines and milestones.  Prepared annual budget submissions.  Tracked project schedules and resources.  Prepared project status reports.  Certified COTR.  Trained in project management principles.  Experienced with MS Office, MS Project, and AutoCAD.  Secret clearance.  Work was recognized with numerous individual and unit military awards.

CHRONOLOGICAL WORK EXPERIENCE

ACS Defense, Inc., December 2001 – Present, Field Engineer

Reviewed security system requirements for the Department of State Headquarters Building and the U.S. Army Corps of Engineers water resource dam in Gathwright, VA.  Developed technical solutions to satisfy security requirements; developed security system designs within prescribed system parameters.  Wrote specifications for equipment acquisition and installation.  Prepared trade-off studies and evaluated vendor submissions against requirements and specifications for contractor selection.  Monitored project schedules and resource utilization for implementation.  Made adjustments as necessary to meet project performance, schedule and cost requirements.  The systems at both the Department of State Headquarters and the Army Corps of Engineers water resource dam were a computer based integrated security system consisting of access control, intrusion detection, CCTV equipment and alarm reporting equipment.

U.S. Coast Guard Telecommunications and Information Systems Command, August 1998 – October 2001, Project Officer

Controlled every aspect of a four-year, $6.9 million project to replace the secure communications switching system that distributed plain and secure audio and control signals from all UHF, VHF and HF transceivers on 13 Coast Guard vessels.  Established project requirements, wrote specifications and completed market research.  Served as COTR for system acquisition.  Reviewed test plans.  Conducted mock-up and prototype testing.  Drafted installation design plans.  Inspected installations for compliance with TEMPEST standards.  Achieved 99.9% system availability during first operational evaluation.  Saved over $1.3 million during system selection.  Completed four key project deliverables ahead of schedule.  Project management methods were adopted across a 16-person division.

U.S. Coast Guard Electronics Support Detachment, August 1994 – June 1998, Supervisor

Front line supervisor of an eight-member team that maintained Coast Guard shipboard and shore side electronics, telephone and computer systems on the western half of Lake Superior.  Completed preventive and corrective maintenance.  Installed, upgraded, and replaced equipment as needed to meet operational requirements.  Conducted site surveys and participated on design teams for larger projects.  Established two Differential Global Positioning System (DGPS) transmitter sites and maintained 99.7% availability over a two-year period.  Corrected a ten-year-old interference problem between a National Distress System VHF transceiver and a local television station transmitter.  Designed and installed information and communication systems for a new $3 million facility.

U.S. Coast Guard Electronics Maintenance Detachment, July 1990 – August 1994, Assistant Supervisor

Provided oversight and support for seven electronics facilities throughout the Great Lakes.    Coordinated equipment repairs, installations and upgrades throughout region.  Developed detailed work lists, specifications and schedules.  Reviewed facility design plans for technical accuracy.  Reviewed planning proposals to ensure adequate budget and staffing levels.  Conducted readiness assessments for assigned facilities.  Briefed the District Commander and senior staff members regarding the condition of electronics systems throughout the region and efforts to repair or improve them.  Corrected a long-standing air to ground HF communications problem for an airfield.  Identified several problems with the National Distress System then developed and implemented solutions to correct them.  Simultaneously managed 23 separate projects.  Improved efficiency achieved over a 200% increase in throughput with no increase in resources.

U.S. Coast Guard Cutter Reliance, December 1988 – June 1990, Senior Electronics Technician

Performed preventive and corrective maintenance for the ship’s computer, electronic, and telephone systems.  Administered computer system hardware and software.  Supervised four technicians.  Managed department spare parts inventory, training program and budget.  Department rated as excellent during an independent evaluation by the U.S. Navy.  Identified and installed new navigation and communication equipment on the ship’s small boat to increase its capabilities.  Installed and evaluated a prototype radar system for use Coast Guard-wide.  Advanced planning minimized computer down time during system wide OS upgrade.

U.S. Coast Guard, Electronics Engineering Center, August 1985 – December 1988

Maintained radar and MF navigation beacon baseline equipment for lab experiments.  Reviewed fleet failure histories and identified trends.  Designed solutions that improved reliability and tested them in a lab environment.  Assisted project engineers in development of engineering change orders.  Tested change orders prior to distribution.   Drafted work statements and project plans.  Made spare parts level recommendations to the supply center.  Supervised two technicians.  Administered the department LAN.

SPECIAL ACHIEVEMENTS

Coast Guard Achievement Medal for work on the Secure Voice Switchboard replacement project

Coast Guard Achievement Medal for work as Supervisor of Electronics Support Detachment Duluth

Sailor of the Quarter for work as an Engineering Technician at the Coast Guard Electronics Engineering Center.

CERTIFICATIONS

PC Service and Support Certified Professional

Windows 2000 Certified Professional

TEMPEST Fleet Technical Authority

AutoCAD Release 14, Level 1

ACTIVE SECURITY CLEARANCES

Secret

INACTIVE SECURITY CLEARANCES

None

COMPUTER SKILLS

Competent in the use of Microsoft Word, Excel, Outlook, Project, Internet Explorer and AutoCAD.

LENGTH OF RELEVANT EXPERIENCE

22 years

