Provide AIS Infrastructure to JWC, IFB 5025689 Bidder’s Conference, Stavanger, Norway

13 January 2009
Bidder's Conference went well today and we did get the opportunity to walk through the "still very much under construction" new JWC facility.  There were a lot of questions, some very much in the weeds but, still informative.  Here are the key points:

 

1. It appeared there were only 3 or 4 other companies represented and at least that many that did not attend/show up.  They seemed to be impressed that we made the trip.  I think it was well worth our time.
a. The Joint Warfare Center (JWC) primary objective is to train NATO in their new philosophy of transitioning into a flexible mobile organization capable of dealing with the worlds various emerging threats.
2. This is a Nation Managed Proposal Process but, it’s 100% NATO funded.

3. It appears we will get an extension of approximately 1-week to allow for the 1-week later Bidder's conference and response to questions.  

4. Trond Willard is CO/Commercial POC for this contract

a. NOI Distributed:  Jun 08

b. IFB Distributed:   Dec 08

c. Original BID Closing:  6 Feb 09 – will be extended by at least 1-week.

5. It was agreed on by all to have the opportunity to ask questions and hope for answers up 10-days prior to the date of submission.

a. Trond emphasized the submission requirements 3-hard copy/3-CD’s (BI, Chap 3)
b. If sent by courier, call ahead to ensure Trond is on base.

c. Don’t forget to submit a SIGNED offer letter (BI, Chap 14)
d. Follow the bid content/format and submission to the tee.

e. If a bid arrives after Bid Close Date but, before Bid Opening (Usually 1-2 days after bid close/submission date), Trond/Team will make the call on whether to include or not
6. It appears most are having difficulty with the News Network and Multimedia Capability piece.  We need to nail down a partner for this portion.  Update:  DataDirect Network is back on board for this project as of 1/13/09—Thanks Lindy!! (
7. Cable patching and management system is another critical piece that Tom/GTRI will be working on.  JWC wants it as automated as possible but, keeping the actual patching a manual process due to NATO security constraints/requirements—I found this interesting.  NOTE:  I told Tom we may have someone to offer from our KAF Cabling bid if they don’t know of someone.

a. NATO Class .vs NATO PfP Class – Different types of training groups present their own Security Requirements and Risks
b. 14,000 fiber cables, terminated at racks in Data Centre already in place—We need to plan on cabling within the Data Centre only—There is a 5 meter maximum when using copper (security requirement)

c. Patch Management System (I-Patch)—SMART Patching Tool

d. Patching cannot be fully automated!

e. Keep in mind this is for 7-separate networks
f. Need to demonstrate technical solution for the thin-client virtualization portion of the project. Demo needs to show how the user can traverse various networks securely, prove all user information is erased after they logoff, and show capability of video (video needs to be viewable but not fine quality.

g. Technical response need to advertise the how we can make their network flexible to their ever-changing needs.

h. Belkin KVM is NATO approved.

i. Main system operating systems need to be NATO accredited all others “can’ get approval; if JITC I or DISA approved there should be issues. NATO follows US lead.

j. They use VMWARE 4.0 ESX

k. We will load base configurations and work with NATO for customization based upon their standards; this to occur in 3-4th ¼ of 2010 after initial install.

l. Only include base licensing on servers; NATO will utilize their Enterprise licensing agreement for all end users (mainly Microsoft).
m. Thinclients – “Stateless” to allow use of same client for various classifications/exercises—designed for flexibility—think etcha sketch

8. Project Timeline Presented:  
a. System Design:  2nd – 4th Quarter 2009
b. Initial Install:  1st – 2nd Quarter 2010

c. NATO Specific Settings:  3rd – 4th Quarter 2010  

9. Once lowest bidder (One Primary Bidder) is selected, a demo will be scheduled for the system to include the New Network and Multimedia Capability portion.

a. Demo will evaluate the actual tech solution in action .vs in paper only

b. Company will have to demonstrate and show the expertise they are bringing to the table

c. It is the evaluators’ final step to ensure the solution truly meets the requirements and that the company possess the necessary expertise etc., required. 

d. If successful demo, the finalization/signing of Contract will move forward.

e. If not successful, companies’ proposal will be deemed non-compliant and the next lowest compliant bidder will go through the same process of evaluation.

10. JWC runs 5 Major Exercises a year—Goal is to reduce timeframe between exercises i.e.; Virtualization = Flexibility & Adaptability…Build into proposal/Tech Prop.  Priorities of training/exercises:

a. ISAF:  2 X Per Year  (Jun & Dec 08)
b. NRF/CJTF:  3 X Per Year (Spring, Summer, Fall/Winter 08)

c. IRAQI Key Leader Training (Seminars) 2 X Per Year  (May & Oct/Nov 08)
11. Configuration Management Database Tool to be provided

a. Product and Solution

12. NATO has to approve final scope--two stage authorization procedure (Nation/NATO)
a. Software must be approved for NATO use

b. NATO will support -- System Configuration Control and Configuration Management

13. NITC from Brussels will provide Security Settings for Servers etc., during the System Design phase…

a. Will impact milestones and migration (Chap 8, Para 8.4)/implementation schedule

14. Program/Project Management

a. We propose schedule—No set schedule, format, methodology specified just examples given etc…(Project, Prince II not mandated)

b. There are 14 Different Milestones 

15. Software support for future upgrades will be built into JWC’s O&M not a contract requirement.

16. News Network and Multimedia Capability

a. Own type of CNN

b. Used for Media Training & News Clip Development

i. Distribution of Commercial Quality

ii. Interface to existing equipment in two different auditoriums

c. Power will already be in place

d. Camera’s both automated & manual use 

e. Viewing/Feed Directing—1 by 1 preferred vs. grouping

f. Tech Specs, Para 3.12.11—Standard IP Phones (Any USB IP Phone)

g. 5.2.2.5—Audio Mixer—States Digital Hybrid Phone required—look for response in Bidder’s Conference Minutes/Questions 

17. Didn’t get any good answers/intel on the skill sets of the NCSA and JWC folks we will be providing Pre-Training (Installation based), Systems Training or Systems Administration training too.  

a. Would of helped scope training and trainer requirements

b. Would have helped scope installation team

c. Would have helped with Service Desk requirements 

18. All questions asked have to be provided in writing (email) to Trond and Morten and they will provide specific responses to every question asked.  We liked this because it allowed us to focus more on the specific questions and answers versus taking even more notes.  They hope to provided response by the end of this week in order to keep the extension to approximately an additional week i.e.; target is 28 days from date responses to all questions prior to and during the bidder conference.
19. Other Possible Opportunities following this Project:

a. Functional Services – HW/SW (Special NATO Applications) – 3Q/2009

b. Transmission Services – Phones etc. – 2Q/2010

c. AIS Integration – 3Q/2010

20. Highlighted/Emphasis Points:  

1. ACT focus is to change from Static HQ’s to Mobile Forces

a. Forcing Agent for Change 

b. SACT – Training and Exercises focused on Joint & Combined Staffs

2. JWC provide Joint “Training—Experimentation—Analysis

a. World Class Training Centre (Operational and Strategic)

b. Integrate and Synchronize as much as possible

c. EBAO—Common Operational Picture (COP) etc…

d. Realistic Training = Virtualization/Dynamic Design

e. Harmonization
Briefers/IFB Developers:
Trond, Morten, CO Norwegian Defence Ministry
Morten Hofstad, Norwegian Defence Ministry
Tore     - Norwegian Defence Ministry – commuted from OSLO – Helped write Tech Specs etc…

LtC Frank Ruckes, Germany – In charge, CIS Future Capabilities

Tommy – NCSA – Tall slender man with glasses
Frank – NCSA – Smiled a lot

Stavanger, Norway Notes

1. Need company phone for reception—personal cell phone did not have service

2. Radisson SAS Atlantic, standard room was great—Breakfast was awesome!
3. Took Airport Shuttle to the Radisson SAS Atlantic 

a. Cost is 80 Kroner each way—Have to pay cash or they will take a credit card—just not American Express
b. About a 25+ minute commute from airport to Radisson

c. Airport Shuttle last run is at 12:20 am and first run is 4:35 am

4. Took a Taxi from Radisson to JWC

a. Maximum of 15 minute commute

b. Taxi ran about 307 Kroner each way for me & Tom

c. Equipped to take Credit Cards & will take American Express

5. Took Taxi from Radisson to Airport since flight left at 6:10 am and earliest shuttle wouldn’t get me to the airport until 5:10 am.

a. About 25+ minute commute

b. Cost for Tom & I was Kroner 

c. Equipped to take Credit Cards & will take American Express

6. Norway charges 25% Tax on everything!!

a. If you purchase gifts etc…and spend over 310 Kroner and it’s a Tax Free Shop, you can request the Tax Free form and get a portion of the taxes back at the Airport.

b. Alcohol is very expensive especially in the pubs.

c. Ale’s are less expensive in a Grocery Store than Coca Cola products.

d. Everywhere was equipped to take Credit Cards so, you didn’t have to do much, if any exchange of US to Kroner’s.
e. Caveat, you will need a small amount Kroner’s if you end up eating at the JWC dining facility—Exchange at hotel, cheaper fee than you would pay at the airport!
7. There is a train that runs between Stavanger and Oslo…Takes about 7-8 hours to get to Oslo so, many folks take a 45 minute flight instead.

8. Stavanger was a poor township but, prospered due to the US Oil Companies coming in and drilling for Oil off the coast.

9. It was rare to find anyone who did not speak English…

