ManTech NATO Briefing Notes

As a preface, please be aware that ManTech supervises none of the ManTech employees or consultants employed by NATO nor does ManTech have signature authority on anyone’s timesheet.

Joint Analysis and Lessons Learned Center (JALLC), Lisbon, Portugal
The JALLC is an entity of one of NATO's two strategic commands, Allied Command Transformation headquartered in Norfolk, Virginia.  The JALLC is NATO’s centre for performing joint analysis of operations, training, exercises, and concept development and experimentation (CD&E) collective experiments, including establishing and maintaining an interactive managed Lessons Learned Database.

The JALLC is NATO’s focal point for analyzing and collecting lessons learned. It ensures that key factors and identified lessons are characterised and, where appropriate, remedial actions proposed. The JALLC receives analysis, evaluations, and lessons learned from other NATO entities, and on a case-by-case basis, from national and partner entities.  The JALLC is a coordinating centre between the originator and bodies participating in the remedial actions.

The JALLC reinforces the Transformation process by providing continuous improvement of concepts, doctrine, and capabilities, based on lessons learned analysis from operations, training, exercises, and experimentation.

ManTech has 7 operational analyst positions (4 employees and 3 consultants) and 1 contracting officer position (1 employee), plus 1 limited duration emergent requirement position, employed at the JALLC.  We won the initial bid in 2005 for 1 year and 1 option year, and the re-compete in 2007 for 1 year and 2 option years (each year is approximately 1.2 million Euros or $1.6 million).
ManTech’s Operational Analysts perform the following duties. 
· Assist project officers in collecting, compiling, and analyzing lessons learned from contributing countries.
· Advise operations project officers on formulating suitable analysis objectives.

· Advise and develop suitable hard and soft Operational Research techniques to fulfil these analysis objectives. 

· Help plan JALLC analysis activities related to training and equipment.
· Advise and develop data collection plans.

· Develop tools to support data collection and analysis, as needed, such as questionnaires, analysis working plans etc.

· Conduct other relevant studies, as directed.

· Participate in conferences and committees, as relevant.

Deliverables

· Draft submissions to fulfil the above duties.

· Observations on findings and trends of the data collected.

· Assistance in the reviewing and editing of report drafts and final Analysis Reports on agreed analysis objective as directed.

Supreme Allied Command Transformation (SACT), Norfolk, Virginia

We have recently intensified our business development efforts with SACT through participation in a C4I-sponsored TIDE Sprint Conference.  Additionally, we have visited and engaged various staff elements and determined potential contractor opportunities.  Other efforts have focused on ACT entities, to include training at the Joint Forces Training Center in Poland and on the ACT training missions in Afghanistan and Iraq.

North Atlantic Treaty Organisation (NATO) Headquarters, Brussels, Belgium

The NATO Headquarters is the political headquarters of the Alliance and the permanent home of the North Atlantic Council, NATO's senior political decision-making body.

ManTech has 14 consultants and 1 employee working there today, (10 project managers, 1 business analyst, 1 ICT architect and 3 support persons).

NATO HQ is using the NACMA System Management Industrial Support (SMIS) contract (see below) as a vehicle to obtain consultants without going through the ICB process.

NC3A (NATO Consultation, Command and Control Agency) , Brussels, Belgium

The NC3 Agency provides central planning, systems integration, design, systems engineering, technical support and configuration control for NATO C3 systems and installations. ManTech provide the agency with contracting officer and project managers via a framework contract called Area 7. ManTech has 9 consultants working for NC3A today.

NACMA (NATO Air Command Management Agency), Brussels, Belgium

The NATO Air Command and Control System Management Agency provides the structure for the planning and implementation of the command and control system supporting NATO air operations.

ManTech is providing consultants to the agency via a framework contract called SMIS (System Management Industrial Support) won in 2003 for one year and been extended 5 times. There are today 1 employee about 20 consultants working there coming from 7 different European countries.

NATO Communications and Information Systems Services Agency (NCSA) – NATO General Purpose Communication Segment (NGCS) Packet Transport Component (PTC), Mons, Belgium
The NGCS PTC contract is focused on upgrading the NATO Unclassified and NATO Secret Wide Area Network.  In March 2005 ManTech was contracted to provide 3 personnel to support the startup phase of the NGCS PTC contract.  In August their scope within the project and responsibility increased and the personnel requirement increased to four.  Currently there are two employees and one consultant assigned to this project at SHAPE and one employee on the contract deployed to ISAF.

NCSA International Security Assistance Force (ISAF), Kabul, Afghanistan
ManTech is currently supplying one consultant to NCSA for dedicated support for all communications services to ISAF.  This consultant is currently deployed to ISAF to perform Wide Area Network upgrades and VOIP network installations.
NCSA Sector Mons Video TeleConferencing (VTC), Mons, Belgium
ManTech currently has one consultant providing VTC support to NCSA
NCSA Service Delivery Division (SDD), Mons, Belgium
ManTech currently has three consultants providing communications service delivery, tracking and control.
NATO Training Mission Iraq (NTM-I), Baghdad, Iraq
ManTech currently has fourteen personnel assigned to NTM-I, twelve deployed to two locations in Iraq and one embedded at NCSA.  Our team provides all aspects of communications support ranging from network design, physical connectivity, helpdesk functions, server maintenance, and installations.  The contract is currently being expanded to include a third location (Original Contract and Camp Dublin Installation).

SHAPE Operations Exercises and Logistics Plans (OELP), Mons, Belgium
The Operations, Exercises and Logistic Plans Division provides staff support on all operations, Crises Response Organization (CRO) and exercises.  Within the Operations, Exercises and Logistic Plans Division ManTech provides staff engineering support on future CIS exercise and operation issues.
ManTech currently has two consultants supporting SHAPE assisting with exercise planning.
SHAPE Purchasing & Contracting, Mons, Belgium
ManTech has two employees providing contract support to SHAPE.

