
Francis S.      

Managing security consultant
	PROFILE

	
	Francis  is a security and ICT expert, his expertise is situated in the domain of business supporting processes (security and ICT), process analysis, solution design and project management. End of 2003, he reoriented his career towards security, using his project management and ICT background as a basis. Francis is a security trained and licenced security consultant by the Ministry of Internal Affairs. 
Francis contineously studies the security and ICT market offering and best practices in depth and intensively. He is the author of several whitepapers on technology and project best practices. He currently took up an intensive education and study of fire prevention techniques and methods (certification in progress).  
Francis’ main reference projects include the design of the Integrated Security for the Antwerp Diamond Square Mile as well as the development of the tender specifications, evaluation of answers, coordination of implementation and representation in the workgroup “procedures” in order to align police and sector security protocols. For the Bruges museums, he developed a dedicated museum layered security concept taking into account the specific requirements of museums. Francis conducted risk analyses, security audits and designed security concepts for a wide array of organisations in various sectors as diamond, bank, museums, industry… 

	Experience

	
	2003–
                                                                              Antwerp 
Security Consulting Firm, licensed by the Ministry of Internal Affairs, Managing Security Consultant
· Consulting
· Total security planning / strategy
· Risk Audits & Security Audits

· Concept design & Security plannings

· Development tender specifications

· Coordination vendor/technology selection

· Project Management

	
	2000–2003
Belgacom                                                               Brussels 
Senior Project Manager – IT manager
· IT Strategy 
· Project & Change Management
· Business Process Reengineering

	
	1998-2000
      ICT Consultant  / ICT Management
1991–1998
Athylon Systems                                                   Zellik 
Account Management & technical team leader
1988–1991
Escapo                                                                 Antwerp
Software engineering, design, analysis (pharma distribution)
1985–1988
Delaware Computing                                           Mechelen  
Software engineering

1983–1985
Landsbond der Christelijke Mutualiteiten             Brussels  
Software engineering



	Education

	
	1981–1983
PHHI EcHokt Informatica                                  Hasselt   
2003
Syntra                                                                   Antwerp 
Security regulation “Wet Tobback” – Leidinggevend”
2003                   Group4

Security regulation “Wet Tobback” – Conceptie”

Security regulation “Wet Tobback” –Installatie”



	Interests

	
	Music, Friends, Technology.



