Constituency Briefing Book

Page 26

Constituency Briefing Book

Updated:  September 13, 2008

Constituency Briefing Book
Updated:  September 13, 2008

Index

AAPI
3
African American
7
Disabilities
10
Ethnic Vote & Small Business Vote
12
Faith
15
First Americans
17
Hispanic
19
Jewish
21
LGBT
22
Rural Vote & Sportsman Vote
24
Seniors
26
Veterans and Military Families
28
Women
30
Youth & College Democrats
32
Section Contents:

· Staff Listing

· Targets

· Achievements

· Plan for the next 60 days
AAPI:  Asian American and Pacific Islanders
Staff:

Name


Role


Email



Phone
· Charmaine Manansala
Director 

cmanansala@barackobama.com 
312-550-2259

· Betsy Kim 

Dep. Director

bkim@barackobama.com
312-350-2555

· Jordannah Bangi
Vol. Vote Coordinator
jordannahbangi2008@u.northwestern.edu
206-856-5740

· Daphne Kwok

Vol. Vote Coordinator
daphne522@hotmail.com
None
· Sid Salvi

Vol. Vote Coordinator
sidsalvi@gmail.com 

630-815-5570

· Jian Zapata (off team)
Vol. Vote Coordinator
jianiza@gmail.com

757-619-0628

Targets:

AAPI-Target States – Tier I: FL, NV, OR, PA, VA. Tier II: MI, MN, OH, WA

2008 Presidential Battleground States:                       Top Ten AAPI States:

	State
	AAPI Population[1]
	
	State
	AAPI Population[1]

	Florida
	402,552 (2.3%)
	
	California
	4,612,735 (12.8%)

	Michigan
	238,395 (2.3%)
	
	New York
	1,327,898 (7.0%)

	Minnesota
	180,214 (3.6%)
	
	Texas
	801,255 (3.5%)

	Nevada
	158,532 (6.3%)
	
	Hawaii
	624,483 (49.1%)

	Ohio
	 177,447 (1.5%)
	
	New Jersey
	656,740 (7.5%)

	Oregon
	311,894 (3.9%)
	
	Illinois
	540,193 (4.3%)

	Pennsylvania
	292,621 (2.4%)
	
	Washington
	451,162 (7.0%)

	Virginia
	371,806 (4.9%)
	
	Florida
	402,552 (2.3%)

	Washington
	451,162 (7.0%)
	
	Virginia
	371,806 (4.9%)

	
	
	
	Massachusetts
	313,762 (4.9%)


Achievements to date:

Outreach to HRC, Allied Groups and Field Staff

· Expanded Obama AAPI National Leadership Council to include HRC and JRE members (35 members).

· Five Subcommittees – Policy, Outreach, Voter Registration, Media, Convention/GOTV

· Policy Committee helped create Obama AAPI Blueprint for Change

· Drafted and issued press release announcing the expanded Leadership Council 

· Conducted AAPI Vote conference call briefings for:

·  HRC supporters in battleground states; and

· allied organizations

· Completed AAPI questionnaire to the National Coalition of Asian Pacific Americans

· Compiled and distributed AAPI resumes to Regional and Field staff 

Events

· Fundraiser with Senator Barack Obama, Washington DC, July 29

· Raised $2.5 million 

· Over 700 people attended

· Conducted AAPI Vote briefing for AAPI elected officials

· Met with various allied groups to strategize on AAPI Vote program

· Voter Registrations:

· Total: 40 Voter Registration Drives held in July and August

· National AAPI Voter Registration Weekend (Aug 16th and 17th): 18 voter registration drives across the country were held across the country in CA, IL, MI, MN, NV, NJ, NY, OH, PA, TX, VA, WA

· Surrogate Events:

· CA Assembly member Ted Lieu spoke at the 80-20 Presidential Convention in California, resulting in an endorsement by the group of BO.

· Congressman Mike Honda spoke at National Asian American Association of Professionals Convention in Los Angeles, CA.

· Kal Penn spoke at organizing event in Northern VA

· Mee Moua spoke at a veterans event in MN

· Began tour of AAPI battleground states – Charmaine to NV and Betsy to PA on 8/16 – 8/17

· Democratic National Convention

· AAPI Caucus Meetings – Over 300 people attended each

· Held 3 grassroots training sessions in collaboration with AAPI advocacy organizations (over 75 people attended each)

· Press release of convention activities and excerpts of speeches

· Convention Watch Parties

· 25 AAPI Convention Watch Parties held in CA, FL, HI, IA, MD, MA, NC, NJ, NV, NY, TX, VA, WI
GOTV Materials

· Created AAPI state-specific toolkits for staff and volunteers.  Toolkits contain the following info:

· ATLAS AAPI Targeting Considerations 

· Voter Registration materials

· MyBO Voter Contact Tool 

· Canvassing Tips

· Outreach Tips and Best Practices

· Key contacts (OFA/CFC staff, allied orgs, key community leaders) for each state

· Media List

· Created weekly newsletter, Ka Leo O AAPI,  highlighting Senator Obama’s stances on AAPI issues, AAPIs working in the campaign and grassroots AAPI for Obama activities.

· Recorded video greeting from Maya Sotero-Ng in 14 different AAPI languages.

· Created the following AAPI-specific materials: AAPI Blueprint For Change (policy paper), One-Page Issues Fact Sheet, Obama vs. McCain on AAPI Issues Comparison, Health Care Fact Sheet, South Asians Issues Fact Sheet, AAPI for Obama Color Brochure, Why AAPIs Should Vote.

· Created AAPI surname lists for states use to tag AAPI voters.

· Recruited volunteer AAPI state organizers for each battleground state.

· Recruited 15 teams to assist with recruitment of volunteers for the AAPI field program described in the next section.

Correspondence/Statements

· Issued letters of support for:

· Hmong American veterans in MN

· India and Pakistani Independence Days

· Sing Tao Daily News 70th Anniversary

· California Journal for Filipino Americans 14th Anniversary

· Philippine Nurses Association of Ohio Induction

Plan for next 60 days:
Event request

PRIORITY 1

· Meeting with AAPI in DC or battleground state; early September with national leaders

PRIORITY 2

· We the People Ethnic Comm. in VA Rally at George Mason U., Sept. 20; 10,000 new voters.

Field

States where AAPIs will focus on:

TIER 1- Florida; Nevada; Pennsylvania; Virginia; Ohio 

TIER 2- Michigan; Minnesota; Washington; Oregon

We have identified Obama leads and Community leads for each of the states.
· Phase 1- September VOTER REG - two weekends, one in each of 2 rounds (First round: Sept. 13-14 or Sept. 20-21.  Second round: Sept. 27-28 or Oct. 4-5)

· Phase 2- October PERSUASION/CANVASS - two weekends, one in each of 2 rounds (First round: Oct. 4-5 or Oct. 11-12.  Second round: Oct. 18-19 or Oct. 25-26)

· Phase 3- October 31- November 4 GOTV - 2 rounds, continuous (phone banking, rides to polls, etc.

Volunteer Goals for each State
Florida- 100 AAPI volunteers


Nevada- 100 AAPI volunteers

Pennsylvania- 100 AAPI volunteers

Virginia- 100 AAPI volunteers

Ohio- 75 AAPI volunteers


Washington- 50 AAPI volunteers

Oregon- 50 AAPI volunteers


Michigan- 50 AAPI volunteers

Minnesota- 50 AAPI volunteers

Volunteers will do two shifts (8 hours each/ 16 hours total) in September *AND* do two shifts (8 hours each/ 16 hours total) in October. 

GOAL: ~600 AAPI volunteers in the battleground states every other weekend. 

Timeline
· August 11 to September 12, 2008 - AAPI Townhall Meetings or Voter Registration Rallies begin

· September 1, 2008 - My BO neighborhood volunteers begin

· September to October 2008 - Debate watch parties

· September 13/ September 14, 2008 - National AAPI Voter Registration Weekends

· Week of September 7 to September 13, 2008 - Field Persuasion Push

· Week of September 14 to September 20, 2008 - AAPI House Parties Week/ push Maya Soetero Ng DVDs at house parties

· Week of October 5 to October 18, 2008 - Field Persuasion Push

· Week of October 12 to October 18, 2008 - AAPI House Parties Week.  Bring your own phones persuasion house parties

· October 18/ October 19, 2008 - Nationwide Dem Sums (APAP style)

· November 1 to November 4, 2008 – GOTV
· November 4, 2008 - Election Day
AAPI press opportunities

September 

AAPI Community Leaders Meeting with BO or JB

Voter Registration Rally in NOVA

The Filipino Channel 15th Anniversary Telecast

 Diwali and Eid festivals in OH, MI, FL

October

AAPI Debate Watch Parties

Filipino American Heritage Month

GOTV Rally with Kelly Hu in Las Vegas

Maya and Konrad Ng tour of AAPI BG states

African Americans

Staff: 

Name


Role

Email




Phone
· Rick Wade

Director
rwade@barackobama.com

312-520-5404

· Alaina Beverly
Dep. Director
abeverly@barackobama.com

803-727-5665

· Simeon Talley 
Dep. Director
stalley@barackobama.com

816-206-0704

· Lamar Baker

Spec. Projects
lbaker@barackobama.com

312-343-7683

· Jason McCall 

Spec. Projects
jason.mccall@barackobama.com
240-832-5361 

· Corey Ealons

Coms. Direc.
cealons@barackobama.com

312-718-5860

Targets: 
· National Population-37,051,483 12.4% of overall population

· 25,829,688 eligible AA population

· 8,144,453 unregistered AA population 

· Target states

· Virginia: 1,390, 293 14%; unregistered population 432,150
· North Carolina: 1,737,545 21%; unregistered population 386,182
· Florida: 2,335,505 15%; unregistered population 590,801
· Ohio: 1,301,307 11.8%; unregistered population 269,759
· Pennsylvania:  1,224,612 10%; unregistered population 333,071
· Indiana:  510,034 8%; unregistered population 147,355
· Missouri: 661,535 11.3 %; unregistered population 52,328
· Michigan:  1,412,742 14%; unregistered population 269,567
Achievements to date:  

· Barack Obama Events 
· AME General Conference: Addressed the AME General Conference
· NAACP Convention:  Addressed 99th Annual NAACP Convention

· BO Clutch with state chapter presidents from battleground states where BO emphasized importance of voter registration in the AA community
· National Urban League:  Addressed National Urban League Convention

· BO Clutch with NUL CEO’s from battleground states where BO emphasized importance of voter registration in the AA community

· African American Leadership Council Conference Call where BO emphasized importance of voter registration
· Michelle Obama Events

· AA Organizational meetings in battleground states (GA, MI, PA, IN, CO, IA, VA)
· National Barbershop and Beauty Salon Program Launch

· National B&B program Launch in Atlanta, Georgia at the Bronner Bros.International Hair Show August 4th; over 1,000 stylists signed up to support the B&B program

· B&B Canvasses garnered earned media coverage in GA,FL, and MI.

· AA Organizational Structure in States

· AA Vote Team Target states have designated political and outreach staff that are executing AA specific programs (B&B program, faith outreach, AA statewide leadership teams, institutional voter registration in AA community)

· Working with the Hip Hop community

· Artists such as Mary J. Blige, Robin Thicke, & Earth Wind & Fire are promoting voter reg and allowing our staff to register voters at performances in battleground states.

Plan for the next 60 days: 

· Important Dates and Events: 

· September 17th-20th - National Masters in Business Administration Association Annual Conference

· September 24th-27th – Congressional Black Caucus Annual Legislative Conference

· September 28th – Call to Chapel “Super Sunday”; deployment of AA surrogates (national and in state), staff and volunteers to black churches to push voter registration

AFRICAN AMERICAN LEADERSHIP CONFERENCE CALLS

AA leadership (state elected officials, mayors, civic organizations/HBCU’s/Fraternities and Sororities, and business leaders) calls every week to engage leaders in voter registration activities.
· Two national calls with MO near the voter registration deadline and to promote voting early in the AA community.  National call with BO during the GOTV period closer to Election Day.

URBAN TOWN HALLS
Planning to hold urban policy town hall meetings in 3-5 cities in September and October as a messaging opportunity and help remind voters of commitment to urban communities.
VOTER REGISTRATION RALLIES AND CONCERT

We are planning three large voter registration rallies targeting African-American voters using hip hop artists and entertainers in Florida, Pennsylvania and Missouri, as well as one large concert in IN.
MO VOTER REGISTRATION EVENTS

We are working with MO’s team to schedule at least three voter registration events targeting the African American community.  Dates and location are TBD.

CONSTITUENT PRESS OPPORTUNITIES 
September 15- Anniversary of the Sixteenth Street Baptist Church in Birmingham

October 29- Anniversary of Brown v. Board of Education II (with all deliberate speed ruling)

· Urban Town Hall Meetings:  panel led by an Obama policy expert with local elected officials
· Vote for Change Initiative:  Barbershop & Beauty Salon Voter Registration Canvasses; Jocks Vote
These events are included as part of the campaign’s nationwide voter registration efforts from August 29 – October 6.

· National and Local Radio Warriors:  national radio DJs to communicate the importance of voting
· Legends of Leadership Tour of 5 major cities featuring icons of the Civil Rights Movement 

· “I know Barack” Validator Campaign:  series of op-eds by those who know BO over his life
· National Music Tours (Hip Hop and Gospel): Artists from across the country put on a series of concerts in targeted urban areas
· Media Surrogate Program:  standard media tour with three surrogates available a week
· Church Surrogate Program:  should have national surrogates visiting African American churches
· Columnist Pitches:  Key local and national columnists should be pitched on different potential topics based on the message and personal history of Senator Obama.  
GOTV 

During the month of October we are working with states to conduct large Early Voting events targeting the AA community.


In the final week before Election Day, we will recruit elected officials to have a significant church presence to remind our community to get out the vote.  We will ask these same elected officials to vote early and greet their communities at the polls on Election Day.

We will also work with states to develop a non-canvass GOTV plan in African American precincts.

Text Program—we will push African American supporters to text a GOTV message to friends in their phone book.

OUT OF STATE VOLUNTEERS

· Will recruit volunteers to travel to neighboring battleground states at National Conferences including: the Congressional Black Caucus; the National Black MBA Conference in Washington, D.C.; and the Black Expo in Jacksonville, Florida during October 23-25 2008.
· National team will work with national organizations to recruit and deploy volunteers to battleground states.  We will work with states and African American leadership networks in non-battleground states
GOALS
· 30% increase in AA voter turnout

· Recruit and develop AA grassroots volunteer base

· Communicate BO’s message of hope and change as well as substantive urban policy agenda to AA community

Disabilities 

Staff:
Name


Role

Email



Phone
· Kareem Dale

Director
kdale@barackobama.com
773-718-2632 

· Doug Rogers

Deputy Director
drogers@barackobama.com
614-395-4686 

Targets:
· Americans with Disabilities

· 40 million voting age Americans with disabilities

· No real concentration in one particular location

Achievements to date:  
· Senator Tom Harkin and Mike Strautmanis served as surrogates at the Columbus Ohio Presidential Candidates’ Forum for Americans with Disabilities on July 26.

· The disability constituency has created teams of volunteers in 48 states and D.C. to lead the outreach efforts to the disability community at a grassroots level.

· We have over 200 volunteers in all the states prepared to send out e-mails, act as surrogates and generally promote Senator Obama’s policies for Americans with disabilities

· These volunteer teams have created lists of persons and groups in each state from the disability community, and the total number of persons/groups for all states is approximately 75,000.

· The campaign was represented by the Disability Vote Director at the Self Advocates Becoming Empowered conference in Indianapolis, where he spoke to over 1,000 registered voters, 90% of whom are Barack Obama supporters.

· The Disability Vote Director spoke at the National Council on Independent Living Conference in which he was able to highlight that Senator Obama supports the Community Choice Act and Senator McCain does not.

Plan for the next 60 days:

· All of the above efforts with our disability state volunteer organizers will continue through November 4.

· We would like to confirm our event with Senator Obama and 20 persons from the disability community.  Essentially, it will take place in mid to late September in Florida, Virginia or Pennsylvania at any time on any day (depending on the existing schedule).  The purpose of the event is to obtain video of Senator Obama interacting and suggesting solutions for every day Americans with disabilities and driving home why he has the best policies to change the lives of Americans with disabilities.  We will distribute the video widely as a whole and use excerpts from it as well.  We hope the video will “go viral” and provide a huge boost in this community.

· We would like to do a similar event with Senator Biden.

· We recommend that either Senator Obama or Biden speak at the US Business Leadership Network’s 11th Annual Conference on October 5-8 in Portland, Oregon (a battleground state).  This is the preeminent national event for business, community leaders and BLN chapters that have an interest in hiring, retaining and marketing to people with disabilities.  This would be an outstanding opportunity for the campaign to address the business community as well as Americans with disabilities.  Corporations that will be represented include some of the largest Fortune 500 companies, including Ernst & Young, IBM, Wachovia Corporation, Wells Fargo, Starbucks and others.

· Congress has designated each October as National Disability Employment Awareness Month, and we should take full advantage of this final month opportunity to drive home the plans that Senator Obama has to increase the employment rate for persons with disabilities.  To highlight this month, we should: (1) issue a press release at the beginning of October discussing our employment policies and emphasizing the importance of employment; (2) release a prepared statement/video from Senator Obama; (3) schedule a media interview with Senator Obama and/or Senator Biden to discuss employment; and (4) schedule Senator Obama or Biden to speak at the Oregon event (mentioned above) to kick off the month.

· We also recommend that Senator Biden conduct an interview with key disability media outlets to condemn McCain for not supporting key disability legislation.

· We are recommending approval to purchase media mailing lists to perform outreach, but we need budget approval for this item.  The voter lists maintained by the campaign cannot be separated out by disability.  Consequently, the only way to increase our reach is to purchase media lists so that we can e-mail and/or call these individuals.  These lists range from 250,000 persons to 700,000 persons, most of whom have opted in, so they are ideal targets for outreach.

· We will be encouraging our volunteers in the battleground states to utilize the DNC peer to peer outreach system that was presented at the caucus meetings.

· We are severely limited in our voter registration for this community.  The primary method for voter registration would be for the 501(c)(3) organizations that serve this community to host voter registration drives.  However, according to the legal department, as a campaign, we cannot encourage these organizations to host voter registration drives.  Thus, we are only allowed to send out e-mails to our lists in the battleground states informing them that under the National Voter Registration Act, they are required to provide voter registration forms to their members.  We already have done so, and we hope this will encourage them to host voter registration drives.

· We are working with the existing DNC team to establish a voter protection team that will oversee voter protection related to persons with disabilities in the battleground states.

Ethnic Vote & Small Business Vote

Staff:
Name


Role

Email




Phone
· David Burd: 

Director
dburd@barackobama.com

914-552-3660

· Joshua Teitelbaum 
Volunteer
joshuatbaum@gmail.com

631-804-1634

· Jen Risen

Volunteer
jenrisen@gmail.com


812-219-7570

· Lauren Kunis 

Intern

lauren.kunis@gmail.com

267-535-0505

· Martha Plante
 
Intern

martha.plante@gmail.com

847-707-6290

Targets: 

Ethnic Vote

We are focusing on the following ethnic communities:

· Arab Americans: 1.5 million nationally; focus in Detroit-Ann Arbor, MI; Northern VA

· Armenian Americans: almost 400,000 nationally; focus in Philadelphia and Detroit
· Bosnian Americans: 100,000 nationally, focus in  St. Louis, Columbia & Kansas City, MO

· Croatian Americans: 400,000 nationally, focus in Greater Cleveland area, OH; Pittsburgh, PA
· Greek Americans: 1.3 million nationally; focus in Detroit, MI; Northern VA; Philadelphia, PA

· Hungarian Americans: 1.5 million nationally; focus in Pittsburgh, PA; Cleveland-Akron, OH

· Irish Americans: 36 million nationally, focus in Pittsburgh & Scranton, PA; Detroit, MI; Cleveland-Akron, OH; NH; St. Louis, MO

· Italian Americans: 18 million nationally; focus in Pittsburgh & Scranton, PA; Detroit, MI; Cleveland-Akron, OH; Northern VA

· Polish Americans: 10 million nationally; focus in Pittsburgh & Scranton, Detroit, Cleveland

· Slovak Americans: 800,000 nationally; focus in Pittsburgh, PA; Cleveland-Akron, OH

· Ukrainian Americans: 900,000 nationally; focus in Cleveland; Philadelphia; Detroit
Small Business Vote

· Approx. 25 million small businesses in the US.  We are targeting small businesses in all 18 battleground states, but tailoring our efforts based on the state’s demographics and staffing
Achievements to date:

Organizational Infrastructure/Field
· We have been identifying staff who can organize these efforts as part of their jobs, as well as full-time or part-time volunteers or interns.  We have identified such staff and/or volunteers in: CO, FL, IA, IN, MI, MO, MT, NH, NM, NC, OH, PA, WI, VA, 

· Colorado: Small Business: have identified 250 supportive small business owners.

· Connecticut and Rhode Island (Export States): planning phone-banking to ethnic voters in OH
· Florida: Small Business: Have identified 10-15 supportive small business leaders.

· Michigan: Ethnic: Formed broad ethnic committee with representatives from different communities.  Small Business: Small business committee (10 small business owner volunteers)
· Missouri: Ethnic: Have identified 15-20 ethnic community volunteers.  Small Business: Have identified over 100 supportive small business owners.
· New Hampshire: Ethnic: Forming an Irish-American committee in New England.
· Ohio: Ethnic: Have developed Irish, Italian, and Central Eastern European ethnic committees.  Small Business: Small business committee (10 small business owners)
· Pennsylvania: Ethnic: Broad ethnic committee (15 ethnic volunteers, including 2 volunteer organizers).  Small Business: Small business committee (10 small business owner volunteers)
· Virginia: Ethnic: Volunteer leaders in the Irish, Italian, Russian, and Arab communities (10 ethnic volunteers).  Small Business: Have formed small business committee (30-40 businesses)
Press/Outreach
· Illinois: Organized surrogate event at Taste of Polonia Polish festival with Rep. Melissa Bean, including chum and volunteers (September 1).

· Ohio: Organized four Irish American Biden Speech-Watching Parties on nomination night, covered by five local television stations (August 27).  

· Pennsylvania: Ethnic: Assisted with off-the-record drop-by with Sen. Biden at Italian festival in Scranton (9/1).  Organized presence at Irish festival in Pittsburgh (9/ 6-7).  Organized presence at Polish festival in Doylestown, PA (9/ 6-7).  Coordinated interview with IL State Treasurer Alexi Giannoulias New York tri state area, including parts of PA (9/15).

Specific plan for the next 60 days:
Specific events at which we are currently preparing for a surrogate or organizing a presence at:
Press/Outreach

· Colorado: Small Business: Two surrogate events on the economy with Austan Goolsbee (9/17).

· Indiana: Ethnic: Irish festival in Indianapolis (September 19-20).

· Michigan: Ethnic: Arab American surrogate and town hall (9/9) and meeting with ethnic leaders with Dr. Susan Rice (9/10).  Small Business: Three economic roundtables (Grand Rapids, Lansing, and Detroit), date TBD.  Several Arab American field events (starting 9/ 9).

· Missouri: Ethnic: Bosnian festival in St. Louis (October).  Ethnic surrogate event with Sen. Claire McCaskill or other internal state surrogate.  Missouri River Irish Festival (September 19).  Oktoberfest in Kansas City (October 3).

· New Hampshire: Ethnic surrogate event with Rep. Niki Tsongas at the Glendi Greek festival (9/ 13-14).  Potential foreign policy event with former Secretary Madeline Albright (10/28).

· Ohio: Surrogate event with Rep. Rosa DeLauro in Cleveland and Columbus (10/ 3-4).  Surrogate Eastern European event with former Secretary Madeline Albright (tentatively 9/30).  Request for surrogate event with Mario Cuomo on Columbus Day in Youngstown (10/13).

· PA: Surrogate Irish fest. & ethnic leaders recep. w/ AFL-CIO Pres. J. Sweeney in Erie (9/12). 

· VA: American Hellenic Institute Greek festival (10/17).  Arab American events (Arab-American Instit. Candidate Night (10/5); Arab-American Med. Assoc. convention (10/ 10-13).

Overall, National Plans Moving Forward:

Please find a summary of our plans and goals for our overall ethnic and small business organizing efforts here along with key national events and programs we are organizing.

Ethnic Organizing

· National Events/Programming:

· National Rollouts:  most important event is the rollout of 5-10 national ethnic leadership committees (e.g., Irish-Americans), with Sen. Biden or a high-level surrogate.

· Irish Americans Events:  Given the size of the Irish American community in important battleground states we will organize an Irish American event w/ a high-level surrogate.

· Columbus Day (10/13):  Columbus Day is by far the most important holiday for Italian Americans; we will organize events around parades with high-level surrogates.
· Export State Program: Ethnic volunteers (“Ambassadors”) to make over 10,000 phone calls; knock on over 2,500 doors from our “export states” – states that are not targeted but have large ethnic populations: NY, NJ, MA, MD, DE, CT, RI, MA, VT, and IL.
· Goals:
· Volunteer Recruitment (Ambassador Program): We aim to recruit 300 new volunteers.
· Voter Reg: We aim to register over 250 new voters of various ethnic backgrounds.

· Phone-Banking & Canvassing: make 10,000 phone calls, knock on over 2,500 doors.

· Surrogate Efforts: Organize at least 15 surrogate events with ethnic leaders.
· Press/Outreach: Work with our Ambassadors, state constituency, political staff, and our press and surrogate scheduling teams to organize 15 press or outreach events in targeted states or to targeted audiences (e.g., surrogate interviews on ethnic media, op-eds and/or letters to the editor, organizational endorsements, and festivals or other events).

· GOTV: recruit 250 volunteers to help with GOTV in our targeted states.  The focus of our efforts will be recruiting volunteers and connecting them with the field staff in their areas, with a special focus on outreach to voters in ethnic communities.
· Support: providing state staff & volunteers w/ the following resources from our Chicago team:

· Ethnic Organizing Toolkit: 1-page fact sheets for ethnic communities; Ethnicity-specific chum/paraphernalia; & Demographic maps of key ethnic populations in targeted states.
· Web presence: A web page for the overall ethnic effort and individual state-based MyBarackObama.com group pages as state staff and volunteers want.
· Staff support:  Support in (1) recruiting key volunteers to help with this effort and (2) recruiting state-based ethnic committees to organize this effort.
Small Business Organizing

· National Events:  would like to organize a day of small business events
· US Hispanic Chamber of Commerce National Convention (September 24-27).
· Goals: 

· Asset-Building Program: We are working with small business owners to make use of the prime asset they can provide the campaign: their physical locations.

· Voter Reg Locations/Obama PoP Displays: Hope to ID 250 locations to be used as voter reg locations or in which to place OFA point-of-purchase displays.
· Phone Banking Locations:  Hope to ID 50 sm. businesses to locate phone banks.

· Staging Locations: Hope to ID 50 sm. businesses that can serve as staging locals
· Small Business Leaders for Obama Recruitment: We aim to identify over 2,500 small business owners supporting the campaign.

· Surrogate/Press Events: We will work with state constituency and political staff, our Small Business Owners for Obama, and surrogate scheduling staff to organize over 10 small business-related town hall or other surrogate events, state-based small business rollouts, endorsements, or other locally-driven small business events. 

· Letters to Editor: will organize over 200 letters to editors by sm. business owners.

· GOTV: We will work with our small business supporters to utilize the assets they are uniquely suited to bring to bear on election-day: the use of their offices for staging locations, in-kind donations of food and other supplies, etc.  
· Support: We are providing state staff and volunteers with the following resources
· Small Business Organizing Toolkit: A state plan and timeline, our small business policy, Small business chum/paraphernalia, Compare/contrast pieces with McCain on small business and broader business issues.

· Web presence: A web page on the main site for small business (which includes a formal sign-up form for business owners to become a Small Business Leader for Obama and endorse the campaign), one national small business MyBarackObama.com group page, and one such MyBarackObama.com page for each state.

Faith
Staff:  
Name


Role

Email




Phone
· Joshua DuBois
Director
 jdubois@barackobama.com

312-237-0322

· Paul Monteiro

Staff

 pmonteiro@barackobama.com
312-485-9347

· Mark Linton

Staff

mlinton@barackobama.com

312-343-6465

· Rev. E. Terri LaVelle
DNC Staff
 lavellee@dnc.org


202-787-0699

· Dr. Shaun Casey
Staff

scasey@barackobama.com

571-643-3241

· Minha Husaini

Staff

uscminha@yahoo.com

408-839-8295

Targets: 
· White Evangelicals

· Latino Evangelicals

· African American churchgoers

· White mainline Protestants

· Key states

· Missouri, Ohio, Indiana, Colorado, New Mexico, Virginia, Michigan, North Carolina, Pennsylvania, Florida

Achievements to date:  

· Organizational Infrastructure: The Religious Affairs department has worked hard to have a full-time or at least part-time organizer in each of the targeted states to coordinate faith outreach on the ground. 

· Faith Vote Coordinators
· OH: Rick Barga/ Keith Magee

· IN: Vanessa Waserman

· MI: Allison Pulliam

· NC: Rudi Schenk

· PA: Donnel Baird

· GA: Nia Phillips

· PA: John Kelly

· Communications: The Religious Affairs department has maintained a consistent presence in media outlets with staff interviews in print and on conservative Christian and African American gospel radio.  A faith news summary is sent out daily and the American Values Report provides all subscribers with a weekly update on our efforts and news items of interest related to issues of faith.  

· State Support: We have provided state specific faith outreach manuals to each state coordinator to guide to reach suggested goals.  Through weekly check-in calls Chicago HQ is kept informed of the needs on the ground in various states and kept in consistent communication with organizers.

· Online Tools: We have launched Believers For Barack targeted at young people of faith and witnessed the launch of 10,000 Catholics for Obama as well as a revision of our main faith page, www.faith.barackobama.com. Additionally, an online tool to generate letters to the editor is currently being added.  A regular blog is maintained sharing current faith events and interviews with people of faith who support the campaign.

· Daily Prayer: A morning interfaith prayer call for Senator Obama and the campaign.  It is led each day by clergy or lay supporters or staff.  

· American Values House Parties and Forums: Our department has developed a curriculum and a weekly training session to equip hosts with the information they need to hold an American Values House party and ensure that participants are directed to field.  We’ve held over 300 House Parties and 200 Forums 

· Advisory Working Groups: Individual advisory groups have been formed that meet weekly via teleconference to provide insights and counsel to the campaign in its outreach to their respective communities.  Groups exist for white mainline Protestant and evangelical leaders, Catholics, and African American Protestants.  

Plan for the next 60 days: 
We will host a tour of battleground states with values-related town hall forums and national surrogates.  The purpose of these tours is to convey message about Senator Obama’s family values and actively pre-/rebut attacks from the Christian Right.  This tour combines outreach to all faith constituencies 

We have ID’d surrogates who will be good for these forums and we’ve received several requests or interest from states for these forums (Indiana, Missouri, Wisconsin, Virginia, Ohio, Pennsylvania, Colorado, Iowa, Michigan, Florida, and Georgia). 

 To proceed, we need to: 

· Get message approval from political / communications

· Finalize message / branding (fliers)

· Draft packet and get guidance out to states on how to host a forum

· Work with states to finalize date(s) and surrogate(s)

· Do national press release highlighting tour

· Execute forums

Key Dates

· Monday, September 8th: Message approval from communications and political

· Monday, September 8th: Finish descriptive packets for states and fliers

· Tuesday, September 9th: Lock in dates and surrogates with states

· Wednesday – Thursday, September 10th -11th: Lock in locations

· Friday, September 12th: Advise tour

Mail and Email

· We are getting direct mail out to pastors in battlegrounds on Friday, 9/12 and in the beginning of October. 

· We will send a direct email ask to 150k faith contacts on Wednesday, 9/10. 

· We are also considering a direct mailing from a prominent Catholic supporter to problematic Catholic parishes, advising on the limits of electioneering. 

Women of faith are integrated into every program, especially FCC, Af Am voter registration and Call to Chapel.  In addition, we will have a national Women of Faith conference call with Michelle Obama. 

Key Dates

· Thursday, September 11th: Receive call date from MO staff

· September 11th – Call date: build call

First Americans

Staff:  
Name


Role

Email




Phone
· Wizipan Garriott 
Director
wgarriott@barackobama.com

312-339-8900

· Nicole Willis

Dep. Director
nwillis@barackobama.com

312-339-8674

Targets: 
· American Indians nationally: 4 million self identified; 2 million enrolled.

· Key states

· North Dakota: are over 34,000 Americans Indians making up roughly 6% of the state.  There are four reservations in the state.

· Montana: There are 55,000+ American Indians making up roughly 6% of the population. There are a number of counties where American Indians make up 15% or more of the population, including Big Horn, Lake, Roosevelt, Rosebud, Blaine, Glacier, Hill, Pondera, and Chouteau. In all there are 7 reservations.   

· New Mexico: There are over 190,000 American Indians making up about 10% of the state.  Albuquerque has the largest population, followed by the Navajo reservation.  The pueblos are smaller, but have dense concentrations of populations.  

· Alaska: There are over 100,000 Alaska Natives making up 15% of the population. Alaska Natives have a strong presence in every county, with many being over 40% Alaska Native.  Anchorage has the largest concentration with over 22,000 Alaska Natives.  

· 2nd Tier States

· Colorado: 
54,000 (1.1%)

· Michigan: 
61,000 (0.61%)

· Minnesota: 
59,000 (1.15%)

· Nevada: 
34,000 (1.3%)

· Oregon: 
51,000 (1.3%)

· Washington: 
103,000 (1.6%)

Achievements to date:  

· Organizational Infrastructure: The First Americans voting desk has worked hard to implement on the ground infrastructure in target states.  Native vote coordinators have been hired in Montana, North Dakota, and New Mexico where the Native vote could prove to be the difference.  Everyday grassroots activities are taking place in these states according to state Indian vote plans.  

· Native Vote Coordinators
· ND: Jodi Gillette

· MT: Gyasi Ross

· NM: Amber Carrillo

· Michigan and Wisconsin Coordinator (Volunteer basis): Larry Roberts

· Alaska: While an Alaska Native vote program is being implemented in the state, an Alaska Native Vote Coordinator has yet to be named.  

· Surrogates: Several surrogates have attended events on behalf of the campaign with Tom Daschle serving as the primary resource.  However, no big name surrogates have attended any of the major identified events.  

· Need for Major Event: The campaign has still not committed to a major American Indian event where Barack can roll out his American Indian policy and secure support in Indian country. Because tribal nations are political entities rather than an ethnic designation, the need is heightened. Barack first promised this event on a conference call last July and has discussed it at several political clutches.  Unlike with other constituencies, rarely will BO have an opportunity to reach out to tribal leaders at other events. Furthermore, the selection of Palin as the Republican VP candidate (her husband is part Alaska Native) is causing support in Indian country to waiver.  A major event like the proposed policy forum is needed where BO can galvanize support in Indian country.

Plan for the next 60 days: 

· Important Dates and Events: 

· October 4 – Shiprock, NM - Northern Navajo Nation Fair and Parade.  Surrogate and major event needed.  

· October 19-24th- Phoenix, AZ- National Congress of American Indians Annual Convention.  All presidential candidates commit to some activity for this event. It would be appropriate for BO to do a video conference.  It would also be appropriate for either Biden or Michelle to attend.

· September 22-25th-Pendleton, OR- Affiliated Tribes of Northwest Indians Annual Conference. Surrogate needed.

· October 23-25th- Anchorage, AK- Alaska Federation of Natives Annual Convention (or similar visit to AK). Surrogate needed.

· October 23-26th- Seattle, WA- National Indian Education Association Annual Convention. Surrogate needed.

· Work Ahead:
· Continue to support Native vote programs in AK, MT, ND, and NM.

· Organizing native programs in 2nd tier states with focus on voter registration, early voting, and GOTV.

· Increase and improve press relations with Indian country press.

· Develop media ads in national and target communities.

· Goals:
· Voter Registration: Voter registration in Indian country generally lags behind 30%.  Our goal is to decrease that gap by 15%.
· Voter Participation: Voter participation in Indian country generally lags behind 15% from states.  Our goal is to meet in state average voter participation rates for our target communities.

· Dem. vs. Rep.: Indian country votes around 75% democratic, with some communities voting as high as 85% democratic.  Our goal in Indian country is 80%.   

Hispanic

Staff:  

Name


Role


Email



Phone
· Temo Figueroa 

Director

temo@barackobama.com
312-505-4861 

· Carlos Odio

Deputy Director

codio@barackobama.com
312-339-9134

· Stephanie Valencia
Deputy Director

svalencia@barackobama.com
312-343-9323 

· Federico de Jesus
Director Comm.
fdejesus@barackobama.com
None
· Vince Casillas

Communications
 vcasillas@barackobama.com
312-237-1673 
Targets:  
· Colorado – 11.8 percent Hispanic (Denver metro, Pueblo, San Luis Valley)

· NM – 38.8 percent Hispanic (entire state, specific emphasis on north and south)
· Nevada – 12.5 percent Hispanic (Las Vegas, North Las Vegas, Reno, Elko) 

· Florida – 13.4 percent Hispanic (I-4 Corridor, Orlando, Tampa, Miami) 

· Ohio – 1.4 percent Hispanic (Northeast Ohio)  

· Virginia – 2.9 percent Hispanic (Northern Virginia)

· Pennsylvania –  2.8 percent Hispanic (Lehigh Valley)

· Indiana – 2.9 percent Hispanic 

Achievements to date:  

· BO speech at National Association of Latino Elected Officials National Conference (7/08)

· BO speech at League of United Latin American Citizens National Conference (7/08)

· BO speech at National Council of La Raza National Conference (07/08)

· BO speech at Congressional Hispanic Caucus Institute (9/08)

· BO Call with Hispanic Evangelical Leadership (8/08)

· BO Call with National Spanish DJs (8/08)

· BO Call with Immigration Organizations (7/08) 

· MO address of DNC Hispanic Caucus (8/08) 

· Trained over 400 volunteers and organizers at Camp Obamas specifically targeting the Latino communities in Las Vegas, NV; Orlando, FL; Albuquerque, NM; 

· Database of over 1,500 members that receive weekly emails from Latino Vote team 

· Strategy presentation shown to more than 1,000 Democratic activists through events— Latino conferences, DNC caucus events, field trainings— emphasizing the importance of four battleground states

· Latino Vote Directors in four Latino battleground states and in Virginia, Pennsylvania, 

· National Latino Advisory Council launched, includes 15 national Latino leaders representing labor, faith, community organizations and Members of Congress. 

· Latino Leadership Councils launched in key battleground states

· Organized four coordinates behind 2006 immigration mobilizations—immigration rights groups, faith leaders, labor unions and radio DJs— into working group 

· Dozens of surrogates placed in TV, radio and print, and press generated around Camp Obama and strategy presentations
Plan for the next 60 days:  
· Meeting in Washington, DC following up four coordinates (labor, immigrant rights groups, faith community and Spanish DJs) – September 10th 
· Have BO call into meeting and give marching orders and thank for work. 
· Need action items/marching orders to give to the coordinates. 
· BO Meeting with 15 member National Latino Advisory Council 

· Hispanic Faith Forum / Prayer Breakfast in Florida 

· “Basta Ya” anti-smear campaign in Florida

· Speaker for US Hispanic Chamber of Commerce Conf. ( CA) – September 24th - 27th
· Their annual conference is the largest gathering of Hispanic small business owners, corporate executives, and entrepreneurs.
· Hispanic Association of Colleges and Universities (Denver, CO) - October 11th – 13th
· The Hispanic Association of Colleges and Universities (HACU) represents more than 450 colleges and universities committed to Hispanic higher education 
PRESS OPPORTUNITIES 

· Hispanic Heritage Month Press Statement 

· BO Cuts new media video for Hispanic Heritage Month to be posted on website and distributed to email list 

· BO in front of Hispanic entertainment television shows 

· Cristina Talk Show on Univision 

· Don Francisco and Sabado Gigante 

· BO interview with Telemundo – Barack has yet to do a one-on-one interview with them and doing so would get him in front of a new audience.

· JB exclusive interview with Univision National News – this will be first Spanish interview with VP candidate.  

· JB conference call with Hispanic media – radio/print outlets 
 VOTER REGISTRATION OPPORTUNITIES IN BATTLEGROUND STATES 

· Hispanic Camp Obama Colorado September 5th and 6th – This is our 4th Hispanic Camp Obama.  We have trained over 400 Hispanic organizers.   

· 10 mini-voter registration training and canvassing camps throughout the state targeting Hispanic voters.  

· Hispanic Veterans Tour New Mexico and Colorado with Hispanic Members of Congress and Hispanic military members.  

· Latina Women’s Tour in New Mexico with female Hispanic Members of Congress 
RECRUITING VOLUNTEERS TO BATTLEGROUND STATES 

· Our entire focus is on the four Hispanic battlegrounds of New Mexico, Nevada, Florida, and Colorado as well as other battleground states with emerging Hispanic populations (OH, PA, VA, IN, MO, GA)

· Through weekly emails (our listserve includes over 1,500 people) and weekly conference call, we push people to travel to battleground states and utilize online Spanish phonebanking tool to make phone calls into Spanish speaking households
· Presentation at national conferences and events outlining our Latino four state strategy and encouraging people to travel to battleground states.  
OVERVIEW OF GOTV PLAN FOR BATTLEGROUND STATES 

· October 15th deployment of Latino Vote Staff to battleground states to offer assistance in executing the states GOTV plans– Carlos Odio to FL, Stephanie Valencia to NM, Temo TBD.

Jewish Vote
Staff: 
Name

Role



Email



Phone
· Eric Lynn
Jewish Vote Director

elynn@barackobama.com

202-997-9272

· Dan Shapiro 
Sen. Policy Advisor & Outreach Coord.
dshapiro@barackobama.com
202-669-0290

· Adam Weissman 
Jewish Outreach Coordinator 
aweissman@barackobama.com
914-439-2822
Targets:

· Jewish Americans; 6 million nationally; Major Focus is in the following battleground states:

· Florida (750,000 – specifically South Folorida)

· Pennsylvania (300,000 – specifically Philadelphia) 

· Ohio (180,000 – specifically Cleveland)

· Michigan (100,000 – specifically Detroit) 

· Virginia (100,000 – specically Northern Virginia)

· Colorado (90,000 – Specifically Denver)

· Nevada (90,000 – Specifically Las Vegas)

· Missouri (70,000 – Specifically St. Louis)

Achievements to date:  

· Obama Jewish Community Leadership Committees (JCLCs) – we have established sixteen (16) JCLCs across the country with over 1800 members.

· Garnered the support of over 300 Rabbis for Obama.
· Senator Obama recently traveled to Israel, spoke at the annual AIPAC conference, and held a Jewish town hall in Boca Raton in May.

· Going forward, Senator Obama will hopefully speak to national Rabbis before the Jewish High Holidays on a conference call, meet with the Conference of Presidents of Major American Jewish Organizations (umbrella for all 50 organizations)
Plan for the next 60 days:

· The Obama Jewish Community Leadership Committees (JCLCs) have been established to serve as the base of support for persuasion surrogate events and for GOTV volunteers for door knocks and phone calls for next 60 days in the Jewish Community.  We will also be working with field staff to arrange for Jewish supporters in border non battleground states to travel to battleground states for GOTV to Jewish areas. With 16 JCLCs already established with 1800 people, our goal is to double those numbers with over 30 JCLCs and over 3500 volunteers.
· Important Upcoming Events include:

· National Jewish Democratic Council (NJDC) Annual Conference – September 23-24

· AIPAC National Summit – October 26-27
· Our requests:
· Forward Jewish Press Forum – McCain already committed.  Location & Time Flexible 
· Nat. Jewish Democratic Council (NJDC) Annual Convention –WDC, September 23-24 – National Jewish Leaders at conference in DC, BO is listed as keynote 

· Meet with Conference of Presidents of Major American Jewish Organizations – In New York, anytime.  Umbrella organization of 50 Presidents of all the Jewish Organizations 
· BO Jewish Community Event in South Florida – At a Condo in South Florida – last scheduled stop in Condo was cancelled.  Town Hall type 

· BO/JB Jewish Community Event in Philadelphia, Cleveland, and Las Vegas 
· Conference Call – As we head into the High Holidays of Rosh Hashanah, would like to set up a large national call with BO and Rabbis. Rabbis will be writing their High Holiday sermons then 
LGBT

Staff:
Name


Role


Email



Phone
· Dave Noble

Director

dnoble@barackobama.com
312-339-8967

· Jamie Citron

Deputy Director
jcitron@barackobama.com
312-505-4866

· Monique Hoeflinger
Mobilization Coord.
monique.hoeflinger@gmail.com
347-581-6946

· Alex Wagner

Research Coordinator
alex.wagner@gmail.com
202-549-2296

· Evan Shapiro

Grassroots Org. Coord.
evan.obama@gmail.com
646-712-4666

Targets:

LGBT Americans are notoriously difficult to measure quantitatively, as the census does not collect information and people have to self-identify in any of the rudimentary ways we try to identify who is LGBT. That said, studies have shown that there are same-sex couples living in 99% of all counties.
· COLORADO:  Denver network; 50 statewide volunteers.
· PENNSYLVANIA:  8 networks in State; 500 statewide volunteers, 1 part time staff.
· OHIO:  7 networks; 5,000 statewide volunteers; 2 staff.
· FLORIDA:  8 networks; 200 statewide volunteers, 1 staff.
· NORTH CAROLINA:  4 networks; 120 statewide volunteers.
· GEORGIA:  Atlanta network; 70 statewide volunteers, 1 staff.
· MICHIGAN:  1 statewide network, 100 statewide volunteers.
· NEVADA:  2 networks in creation, 2 volunteers, 1 staff.
· NEW MEXICO:  2 networks, 35 statewide volunteers.
· NEW YORK/TRI-STATE (to support PA):  6 networks, 250 volunteers.
· MASSACHUSETTS (to support NH):  1 network, 40 volunteers.
· ALASKA:  Anchorage network, 12 volunteers.
· TEXAS (to support NM):  networks in Dallas and Austin, 15 volunteers.
· DC (to support VA):  networks in DC and Baltimore, 150 volunteers.
· ​WASHINGTON STATE:  Seattle network, 20 volunteers.
· NEW HAMPSHIRE:  networks in Manchester and Concord.
· MISSOURI:  3 networks in state.
· IOWA:  3 networks in state, 20 volunteers.
· IN, WI, MT, ND:  Being run in state by local staff.
Obama Pride Networks – National Totals:

Total number of networks:  62

Total number in battlegrounds: 46

Achievements to date:
· Obama Pride has organized in 62 cities around the country.  The local networks participated in 70 pride festivals throughout the summer

· The LGBT Vote program has worked with LGBT media outlets to turn around the sentiment that the campaign was opposed to working with LGBT specific media.  
· We have maintained pride.barackobama.com with up-to-date resources that activists can use to help the campaign, and a near-daily blog that draws activists back to the page.

· Obama Pride organized 65 watch parties across the country for Barack’s acceptance speech
· We have invited the members of Hillary Clinton’s national LGBT Steering Committee to join a new National LGBT Steering and Policy Committee.

· We ran two caucus meetings at the Democratic National Convention that attracted 500 people each.  For the first time ever, we ran a phone bank during a caucus meeting where we called LGBT voters in Ohio from Denver.
· Michelle Obama has spoken at two significant LGBT events – the Gay and Lesbian Leadership Council dinner in NY in June, and the LGBT Delegates’ Lunch in Denver at the convention.
Plan for the next 60 days:  
· We will continue to push out regular communication to LGBT activists and leaders.  Our activist list is now over 25,000, and our leaders list is over 1,200.  
· We have planned to spend five more weeks focused on major contrasts between Obama and McCain that many in the LGBT community are not yet aware of.  We want to focus on Don’t Ask Don’t Tell repeal, judges, HIV/AIDS, & relationship recognition in the weeks ahead.  
· We are working to schedule a promised community leaders meeting with Barack sometime in September.  We are trying to tie it to a fundraiser that is being planned for New York City, but still does not have a date.  It doesn’t have to be tied to the fundraiser, but it does need to happen.  In addition, we have promised a conference call with Barack and activists – 1200 or so activists – that needs to happen.  At this point, I am planning on it happening the week of October 6th, to gear up for our GOTV efforts. 

· We have set goals with our local Obama Pride networks to increase volunteer capacity, and provide substantially more volunteers to the overall state efforts.  The plan is to find LGBT people and plug them into the overall, non-LGBT specific, voter contact efforts of the campaign
· We are about to roll out Hometown Pride (which we have presented in presentations to activists and LGBT press), which will require us to organize groups of LGBT people in non-battleground metropolitan areas to take responsibility for voters in their original hometowns in battleground states.  Hometown Pride is a web-based program that asks LGBT people living in, say, New York City, to contact voters they have relationships with in their hometowns in states like Ohio and Pennsylvania.  The OFA new media staff has been working on a website that we want to roll out by September 13th.

· We are planning a major event in Columbus, Ohio on Saturday October 4th.  The campaign has reserved the city park across the street from Veterans Memorial Auditorium (the Franklin County voter registration/early vote location) to take advantage of the Sept. 30 – Oct. 6 window in Ohio when voters can register and vote at the same time.  We are working on a major LGBT surrogate for that day.  (The overall campaign is doing non-LGBT specific events on other days that week.)

· We have tentatively lined up Cleve Jones and Gus Van Sant – the creator and producer of the highly anticipated (in the LGBT community) biopic “Milk” to do a premiere and GOTV on Saturday October 11th.  We will likely do this event in Philadelphia, but the location is TBD.

· We are planning to launch GOTV efforts on National Coming Out Day (October 11th).  We’re planning on holding trainings in battleground states during the week leading up to National Coming Out Day; having voter contact events, with surrogates, over that weekend; organizing GOTV phone banks of LGBT activists in non-battleground metropolitan areas into battleground states leading up to Election Day; holding weekly conference calls with activists and LGBT surrogates getting people pumped about participating in overall campaign GOTV activities, etc.

Rural Vote & Sportsmen Vote

Staff:  
Name


Role


Email



Phone
· Todd Campbell 
Rural Vote Director
tcampbell@barackobama.com
775-857-7969

· David Lazarus

Rural Vote Deputy Director
dlazarus@barackobama.com
312-350-2999

· Micki O’Neil

Rural Vote Intern
oneilm_99@yahoo.com

917-488-8771

· Andrew Schneider
Sportsmen for Obama Intern
andrew_schneider@hotmail.com
202-329-9142
· Irene Ringwood 
Sportsmen for Obama Intern
irene.ringwood@gmail.com
202-638-3307

Targets:

· Rural voter across the county comprise 60 million Americans and 20% of total electorate.  The main focus has been on OH, CO, MN, IA, WI, IN, ND, but need increased activity in VA, PA.  
· In the past 2 presidential elections, both Democratic candidates have begun trailing the Republican candidate in rural vote by single digits of 6% to 9% in the early summer and fell to 16% to 18% on Election Day.
· Philosophy of the rural vote is to speak to rural constituencies on as many levels as possible and dominate activity in rural areas through a robust field and rural vote program.  Many states have followed our initial base level activity goal to have rural round tables in all counties.
Accomplishments:

· Along with the local outreach, we have set up conference calls with most major Ag and Rural Development groups to highlight Senator Obama’s management style of bring the stake holders to the table and opening up the lines of communication.  
· Have had great results from many Republican Leaning groups including some state presidents of the American Farm Bureau and an forthcoming endorsement letter from 7 past presidents of National Corn Growers & secured endorsements from Dem Leaning groups including the American Corn Growers & upcoming endorsement from National Farmers Union. 
· Additions to the Ag policy committee has provided many field experts working with respective industry publications and media outlets to help increase our profile and accomplishments in rural America.  Currently, we have members from every commodity and livestock industry represented and members from all 50 states.
Notable Endorsements:

· American Corn Growers Association

· Pending:  National Farmers Union; Letter from 7 past National Corn Grower Presidents including 3 lifelong Republicans (being prepared); Letter from 38 former SED (Ag commissioners and secretaries, ready but not released); Letter from National Sportsmen Leaders including former TV personality, NRA Board member nominee, Forest Service Heads, DNR Secretaries, EPA Chief,  Fishing guide, etc. (being prepared)
Plan for the next 60 days: 

Rural Communities

The campaign is reaching historic levels of outreach in rural communities in all 50 states and will be pursuing a number of opportunities to demonstrate the Senator’s experience fighting for rural communities and farmers in the U.S. Senate.
·  Comprehensive Economic Plan for Rural Communities

· AK, PA, OH, ND, and many other states have rolled out comprehensive, state-specific plans designed to increase economic opportunity in rural areas.
· Open Letters to State Fair and Farm Progress Show Attendees

· Sent open letters to attendees of MN’s Farmfest and Ag Progress Days in Pennsylvania that express his commitment to issues important to farmers and rural communities.  

· Formation of Statewide Rural and Sportsmen Steering Committees

· Statewide committees led by strong advocates and elected officials have been formed in MN, IN, MT, IA, PA, and many others to organize events, recruit volunteers, etc.
· Conference Calls with Reporters

· Statewide plans rolled out by respected leaders including Governor Strickland, former Governor Mabus, State Rep. Nelson (AK), Senator McCaskill, and Senator Dorgan.

· Historic Numbers of Office Openings in Rural Areas

· Missouri has opened 24 offices in rural areas and the campaign will open record numbers of field offices in Virginia, Ohio, Indiana, and many other states.

· Need High Level of Rural and Sportsmen Web Presence 

· High-Level Surrogate Visits and Bus Tours, local events for earned media

· Burma Shave Sign and Barn Painting Contests

· Rural Economic and Agriculture Roundtable Discussions

· Hiring Rural Vote Outreach Directors to focus on this key demographic
Sportsmen

· Form a Sportsmen for Obama Committee in every battleground state

· Have begun to form a National Sportsmen for Obama Committee and rolling out this week

· We have set up the ITW discussion group and have weekly calls every Wednesday
· Have high profile SFO, need list compiled and what people are willing to do

· Surrogate, lead state groups, write article for placement, use name publically

· Conference call with Outdoors Writers Association – 1300 members who write about conservation and 2nd amendment.  Shin has contact information.

· Working on endorsements letter from leading sportsmen on committee

· Establish a Sportsmen for Obama people page on the web with a blog

· Write blog post relating to current stories from SFO and related policy to spur discussion; Film New Media video of sportsmen

· Paid Media Hunting and Fishing/earned media leading papers

· Op-eds and interviews with major publications

· LTE’s, Endorsement letter from SFO leadership; list of targeted publications

· List of event ideas to pass on to states- a few Conservation Projects per state that SFO can participate in strength, Wild game feed sponsored by SFO (fundraiser, present video, pass out information and buttons/stickers), skeet shooting/fishing contest

· Organize tour of conservation area for Obama in battleground states and get footage on September 27th, National Hunting and Fishing Day

· Encourage events in every battle ground states

· Have hunting season SFO calendars and chum out to states to pass out at events

· Conference calls with leading sportsmen groups – Trout, Ducks, Pheasants, etc with national steering committee explaining why Obama is better on sportsmen issues
· Have meeting set up with leaders in DC this week

· Find way to get negative McCain research out to voters

· Push McCain’s poor 2nd amendment and conservation record to muddy the waters

Seniors
Staff: 

Name

Role


Email



Phone
· Ann Widger
Vote Director 

awidger@barackobama.com
312-718-6226

· Jeff Cruz
Dep. Vote Director 
jcruz@barackobama.com
312-590-1251

· Ben Belton
Vote Coordinator 
bbelton@barackobama.com
None
Targets: 
Tier 1

· OH: Seniors make up 17.6 % of the VAP, Union retirees make up 17.2 % of seniors
· PA: Seniors make up 19.6 % of the VAP, Union retirees make up 15.4 % of seniors

· MI:  Seniors make up 16.8 % of the VAP, Union retirees make up 21.7 % of seniors

· FL:  Seniors make up 21.6 % of the VAP, Union retirees make up 19 % of seniors

· NV:  Seniors make up 14.9 % of the VAP
· IA:  Seniors make up 19.2 % of the VAP, Union retirees make up 19 % of seniors

· NM:  Seniors make up 16.8 % of the VAP Union retirees make up 17 % of seniors

· MO:  Seniors make up 17.6 % of the VAP Union retirees make up 10.8 % of seniors

2nd Tier 

CO, NH, WI, IN, VA
2nd Tier Watch States

OR, MN, WA
3rd Tier

GA, MT, NC
3rd Tier Watch States

Maine

Achievements to Date:

· Coordinated with the DNC and the Alliance for Retired Americans do to almost 50 events over a 2 week period in early August highlighting Social Security’s 73rd Anniversary and highlight Senator McCain’s “disgrace” comments.  BO released a statement in honor of the anniversary. 

· Worked with scheduling/advance and state staff on senior events in FL and PA in August and Early Sept. with Sen. Biden and HRC.
· Helped coordinate Sen. Obama’s address to the delegates at the AARP’s “Life @ 50+” plus convention and interview with the AARP Bulletin.
· Worked with policy and comm. on AARP and National Association of Retired Federal Employees candidate questionnaires. 

· Worked with the National Dem. Senior Coordinating Council to hold 2 successful seniors council meetings at the DNCC and recruited over 100 senior volunteers
· Launched http://seniors.barackobama.com before the convention – currently working with New Media on process for engaging the 26k seniors with MyBO groups and the 30K other self identified seniors we have email for.

· Launched National Grandparents Day campaign. Worked with Youth Vote team to email 250K youth and young parents asking them to send their grandparents a Grandparents Day card, talking about why they support Sen. Obama and asking them to sign up for Seniors for Obama. We are currently waiting for the results of this campaign.

· Held at least 2 conference calls with state political and/or constituency directors about their senior vote plans in all battleground states. 

· Provide states with the following information to help with their senior vote plans: senior policy fact sheet, seniors side by side, sample senior talking points, senior Ambassadors field kit, state lists of senior housing and senior centers. 

· Engaging 3 Obama policy committees (retirement security, long term care and Medicare) in Senior Vote program by drafting sample letters to the editor, writing op-eds, acting as surrogates and recruiting volunteers in battleground states.

· Begun development of Seniors for Obama DVD to be used by senior ambassadors in presentations to senior groups, senior centers and in senior housing. 

· Developed Seniors for Obama lit piece available to states with New Media.
Plan for the Next 60 days: 
Communication (Leadership/Grassroots/Policy Committees)

· Begin National Leadership Calls every Friday starting this week with a general election kick off call. (Organizational Leaders and Policy leaders)

· Convene two Nat. Grassroots conf. calls between now and elections day (9/19, 10/20).

· Continue regular daily Seniors for Obama press update to national leadership list.

· Continue to communicate seniors and other campaign events to grassroots organizations.

· Execute two emails a week to the 25-55K Seniors for Obama online engaging them in campaign activities. One weekly email will be a general newsletter. The 2nd will be an action email. Action include: sending letters to the editor trough the website senior-to-senior online phone calling, senior-to-senior letter writing, seniors debate watch parties around the first debate(domestic policy) and absentee/early vote coffees.
· Conduct two more conference calls with the seniors policy committees to continue to engage them in the senior vote program activity.
Supporting state senior vote programs

· Setting up next round of conference calls this week to flush out post convention senior vote activities in the states (with a concentration on top tier).

· Goal to set up 1-2 senior surrogate swings in Sept/Oct in top tier states (working with state constituency/political/policy and surrogate staff)

· Working with states to fill surrogate requests for existing seniors events in 

· Providing states with sample phone scripts for senior-to-senior phone bank days in their regional offices (goal: every regional office to have a weekly senior phone bank day)
· Helping states engage senior leaders and organizations in their state activities
· Work with states to engage senior leaders/volunteers recruiting from http://seniors.barackobama.com in their state activities.

· Work with states on their senior rides program as a part of their GOTV programs

Additional Literature

· In the process of developing three large print one-pagers on seniors issues (Social Security, health care/Medicare and catch all pieces)

Needs

· Seniors need to continue to hear from the principles on their issues.   Either BO or JB should be holding at least one seniors event a week. In addition, we should have at least 3 more days between now and Election Day that are retirement security message focused. 
· Alliance for Retired Americans endorsement. We strongly believe that in PA the ARA is a well known and trusted messenger on seniors’ issues, especially to union retirees who are a significant portion of the senior population.
Veterans and Military Families
Staff:  

Name


Role

Email




Phone
· Phil Carter

Director
pcarter@barackobama.com

312-343-9314

· Jonathan Freeman 
Dep. Director(V)
 jonathan.freeman@barackobama.com 
917-592-0038

· Chris Henderson 
Intern

veterans@barackobama.com

None
· Heather Werner 
Intern

heather.bohq@rustnroses.net

None
Targets: 

· Veterans nationally: 23.8 million; 19.0 million registered. (2007 census projection)

· 2,533,284 active duty, active reserve, and inactive reserve currently serve in military.  This represents ~.84% of the US population (2007 census projection)

· Key States for Veterans

· FL –1.8 million veteran residents and over 109,000 military personnel 
· VA –over 780,000 veteran residents and over 123,000 military personnel 

· CO –over 445,000 veteran residents and over 50,000 military personnel

· PA –more than 1.2 million veterans, 5th highest veterans’ population in country
· NC –over 790,000 veteran residents and over 125,000 military personnel 
· NV –over 235,000 veteran residents and over 14,000 military personnel
Achievements to date:
· Organizational Infrastructure.

· National Veterans Policy Committee.  More than 40 members on a national veteran’s policy committee which has participated in high-level surrogate work, political outreach, convention operations, and other outreach.

· Generals / Admirals.  More than 80 generals and admirals now endorse us
· Special Veteran Endorsers.  We have a # of Medal of Honor winners, senior enlisted personnel, & prominent veteran’s advocates working as surrogates
· Next Generation Veterans for Obama.  More than 40 Iraq and Afghanistan veterans who represent the best and brightest of this generation, who are doing national surrogate work, outreach, and state-level grassroots organizing.

· Blue Star Families for Obama.  National organization of military families for Obama which is organized at the national level and tied together via MyBO
· State Organizations

· Veterans for Obama chairs recruited, vetted and operating in 44 states plus DC.

· These grassroots organizations are connected with each state’s OFA or CFC organization, and taking direction from state constituency or political director
· Each state Veterans for Obama group has a MyBO site and a phone tree
· During last 60 days, state orgs will focus efforts on mobilizing manpower
· Veterans Vote Coordinators

· There are Veterans chairs for all regions and in states with the exception of MS.

· We have staff veterans vote directors in NC, FL, VA, CO, IN, MI and OH. 

· Veterans outreach HQ is actively in contact with all other states constituency or political directors who have responsibility on veterans
Plan for the next 60 days: 
Important Dates and Events: 

· 15 September: Rec. deadline to register for an absentee ballot (service members)
· 15-17 September: Air Force Association conference (DC). Will possibly deploy surrogate
· 20-22 Sept.: National Guard Association of the US (MD). Working to send Sen. Biden.

· 6-8 October: Assoc. of US Army convention (DC). Will deploy surrogate.
· 28-31 October: Navy League (Kansas City, MO).  Speaker TBD. 
Work Ahead: 

· Grassroots Operations

· Build teams using mybo.com and donor database lists.

· Vet-to-vet phone banking by state and Veterans using Voter Activation Network
· Focus volunteer operations on key states & plan for massive mobilization for GOTV
· National Security fundraiser series in DC area

· BO / MO / JB Events

· Military families’ roundtables. We are currently working with MO staff to identify more locations and plan on including Dr. Biden in future events. 

· Events in military communities, specifically key states with high veteran and active military populations.  The focus should be on the issues that military can't afford four more years of Bush-McCain; it needs change and Obama-Biden leadership. 

· Surrogate Operations

· Generals/Admirals & Special Vets: Push surrogates at national level and encourage states and local pull them speakers to key states for events.  Also include senior surrogates in BO/MO/JB events and leverage them for paid and earned media. 

· Next Gen Vets: Push out though new media. Use to highlight and support outreach to active duty population including absentee GOTV for deployed troops. We want to make sure they are part of the 'key state convoys' from safe to battleground states. 

· Focus on veteran audiences and cross-group outreach like labor, students and seniors.

· Media

· Earned Media – Utilize all surrogates (generals/admirals, special veterans, and next generation vets) with media.  Paid Media – We are prepared to provide veterans on demand for TV, web, and radio ads. New Media – Actively maintaining dynamic veterans/military family sites.  Developing more videos with veterans for BarackTV. Want to use viral videos, emails, as well as active grassroots use of mybo.com

· Get Out The Vote 

· Major online push for absentee voting by military personnel throughout September, focusing on deployed troops due to statistics showing heavy preference for Obama among these voters.  Surge of veteran and military family manpower into key states and areas to support and provide further volunteers in GOTV efforts.

· Veteran’s policy committee is to funnel volunteers into key states for 5 days before Election Day.  HQ personnel will assist GOTV efforts in VA, FL, CO, NC, and NV. 
Goals:
· Voter Registration: Vet registration is usually significantly higher than national average – about 73.9%.  We plan to push voter registration in military communities through aggressive new media efforts, and by recommending paid media purchase on military blogs and websites, focusing on deployed service members due to extremely favorable fundraising statistics. (6:1 deployed service members give to Obama)

· Dem. vs. Rep.:  Plan to focus on military areas with message that Democrats have a strategy for victory in the war on terrorism, and that Democrats know how to take care of troops (see, e.g., new GI Bill and VA budget).
Women for Obama
Staff: 

Name


Role


Email



Phone
· Dana Singiser, 
Senior Advisor
dsingiser@barackobama.com 312-718-3457

· Becky Carroll

Nat. Vote Outreach
bcarroll@barackobama.com 
312-550-6762

· Anne Brewer

Vote Coordinator
abrewer@barackobama.com
312-718-6217

· Susan Gordy

Director, Affinity Groups 
sgordy@barackobama.com 
312-350-4122

· Catherine Mbacho
Special Projects Manager
cmbacho@barackobama.com
312-505-4816

· Dan Pollock

Staff Assistant

dpollock@barackobama.com
312-350-4144

· Natalia Sorgente
Deputy Vote Director
nsorgente@barackobama.com 312-343-9018

Targets: 
· Women voters are targets throughout the battleground states – they range from white women aged 35-60, independent women, married women 18-35, and others. All states are targeting their persuadable women through women to women phone banks, canvassing, house parties, Women’s Wednesdays, and other voter contact activities.
Achievements to date:  

In the battleground states:
· 170 – House parties 

· 60 – Women’s phone banks (including around Women’s Equality Day) 

· 5 - Women’s canvasses for voter registration and 

· 11 – States with ongoing Women’s Wednesdays in field offices (including phone banking, canvassing, letter/post-card writing) 

· 7 – State WFO Rollouts completed

· 25 – Conf. calls in the states w/ WFO leaders, persuadable women, policy calls
· 110 – Blog posts (including relevant news articles, profiles of women in the field, videos & photos from women’s events across the country)

· 14 – WFO newsletters/email updates

· 5 – WFO national leadership conference calls that include women leaders who are organizers, elected, surrogates, etc.; special guest speakers are on each call.

· 4 – State director/senior women on the campaign profiles

· 15 – Michelle Obama & Barack Obama women’s events – including town halls, economic roundtables, military spouse roundtables luncheons, etc. 

· 3 – National conferences attended by surrogates (BlogHer, BPW, NWDC)

· 4 – Weekly calls with WFO directors and WFO state team to update the team on their activities help address any issues and exchange good ideas among the states.

· Over 30,000 women in the national WFO network

· Another 100,000 women added through DNC women’s network

· Launched the Torchbearer’s program (women leaders under 35 who will be engaged in organizing in their states

· Created a women blogger’s advisory group (to help with rapid response and pushing BO’s message to women)

· Launching national women leaders committee (to help serve as national rapid response team)

· Received the endorsements of: Planned Parenthood and Business, NARAL, NWDN, Professional Women/USA PAC

Materials Developed/Provided

· Voter contact activity best practices

· Lists to the states of thousands of WFO leaders and supporters 

· Templates (Women’s Weds flyers, postcard writing flyers, house party and event flyers, press releases, conference call agendas, message grid, etc.)

· Fact sheets on policies and issues (working women, work/family balance, choice, college affordability, education, eight pager on BO and women, HC, etc)

· WFO Talking points 

· Compare and contrasts on BO/Biden – McCain/Palin (women’s issues, HC, economic plans, etc)

· Voter Registration “how to” kits 

· “How to” on use MyBO (to especially help women not familiar with the system)

· “Top 10 Things You Can Do” Action List of how women can help BO 

· Women for Obama general talking points

· Letters to the Editor and Op-Ed templates (20 created so far; ongoing) 

· All women’s reports and policies released by the campaign

· Women for Obama Organizing Event Guide – toolkit for organizing house parties, phone banks, and postcard writing programs

· Policy conference calls with the states and high level surrogates and policy advisors

· Assistance with development of states’ sketches of their scheduling requests and assistance identifying surrogates

· Create New Media opportunities for the states to target women –including live streams and videos of MO, BO and surrogate events

Plan for the next 60 days:  
· Watch parties for Presidential and VP debates

· October: Breast Cancer and Domestic Violence Awareness month

· October 10-11: National Women’s Leadership Forum conference, Chicago, IL

· September 19-21 – National Women’s Vote Weekend

· Launching online outreach efforts to recruit women to travel to BG states and do women to women phone banks to each target women in BG states

· Launching online policy town halls that undecided women in the states can participate in

· Upcoming WFO state voter contact events and activities:

· Ongoing Women’s Wednesdays – 11 states

· Women’s Weeks of Action – 8 states

· House parties (postcard-writing parties, Letter to the Editor-writing parties, debate watch parties) – 13 states

· Phone Banks – 13 states

· Women for Obama Rollouts -  8 states planned

· Launching “Women who know Barack” online video series

Youth & College Democrats
Staff:  
Name
Role
Email



Phone
· Leigh Arsenault
Director
larsenault@barackobama.com
503-260-4963

· Tamia Booker
Exec. Dir. of CDA
bookert@collegedems.com
202-595-5570

Targets: 
· Youth; 44 million youth (29 and under) nationally; major focus areas in all battleground states, specifically key media markets and targeted campuses and universities.

Key states

· Florida:  reach out to young people 29 and under in the following media markets that also have campuses included and are listed below:  Tallahassee, Orlando, Tampa-St. Petersburg, West Palm Beach-Ft. Lauderdale, Miami, Jacksonville

· Minnesota: Minneapolis-St. Paul, Duluth, Superior, Mankato 

· Missouri:  Major Media Markets in which young people 29 and under will be reached out to include: St. Louis, Columbia-Jefferson City, Kansas City, Springfield 

· North Carolina :  Charlotte, Greensboro-High Point, Raleigh-Durham, Winston-Salem
· Ohio :  Cleveland, Columbus, Cincinnati, Dayton, Toledo

· Pennsylvania :  Major Media Markets include Philadelphia, Pittsburgh, Harrisburg

· Virginia :  Richmond-Petersburg, Norfolk-Portsmouth, Roanoke-Lynchburg 

· Wisconsin:  Milwaukee, Madison, Green Bay—Appleton

· New Mexico:  Major Media Markets include: Las Vegas, Reno, Albuquerque

· Michigan:  Major Media Markets include  Detroit, Flint—Saginaw, Grand Rapids

· Iowa:  Major Media Markets include Cedar Rapids, Des Moines—Ames, Davenport

· Colorado:  Major Media Markets include Colorado Springs, Denver

· Pennsylvania:  Media Markets include Harrisburg, Philadelphia, Pittsburgh, Scranton

Achievements to date:  

· Organizational Infrastructure: 

· The Youth Vote team is working with Youth Vote Directors in the states to implement state-specific vote programs.  Youth Vote Directors have been hired in all of the battleground states.  Everyday grassroots and registration activities are taking place in these states, and plans are fully integrated with the state field plan.  
· Activities include Campus Kick-off meetings, Student Leadership meetings, registration tailgates, dorm storms and tabling events, as well as urban registration canvasses and crawls.  Youth Vote Directors have also been assigned to non-targeted states.
· Students for Barack Obama and College Democrats of America:  

· Students for Barack Obama have over 700 active chapters nationwide.  National leaders are coordinating communication with state SFBO leaders in the non-battleground states to 1) coordinate trips to battleground states and 2) encourage chapters to push voteforchange registration application.

· College Democrats of America has over 75,000 members on campuses nationwide and abroad. College Democrats have been working on campuses with Students for Barack Obama Chapters to get out the vote for Senator Obama. They also are working on an aggressive campaign to elect Democrats to all levels of government up and down the ticket.
· Surrogates: Celebrity surrogates are traveling to campuses in battlegrounds states to rally students and boost registration numbers.  Still a greater push for youth surrogates is needed to benefit registration and early vote efforts on key campuses.  Youth surrogate tours will also support our message that young people are an important part of the process and will broaden our base of support.   
· Need for Major Event: We have yet to organize a college tour with our principles. It is important to have a tour of 4-5 schools for each of them to visit. A strong emphasis would be placed on larger state schools. Students, when motivated and passionate, will turn out in larger numbers. In many of our states listed above, students and young people are still apathetic about this process and need to be encouraged to get involved (registering to vote and then going to the polls) and hearing from BO and/or MO would help us achieve our high registration, early vote and election-day turnout goals.  
Plan for the next 60 days: 

· Important Dates and Events: Surrogates are needed for all events:

· Homecoming Games for Big Football Schools: 
· September 27:  University of Ohio 

· October 4:  University of Michigan, Michigan State 

· October 7: University of Florida 

· October 18: Penn State 

· October 25:  Ohio State, University of Florida, University of Miami
· Homecoming and Classic Game Events for HBCU’s:

· September 20:  Virginia Union 

· September 27:  Elizabeth City, St. Augustine’s 

· Oct. 11:  Central State, Wilberforce, OH; North Carolina A & T, Greensboro; Bethune Cookman University, Daytona Beach, FL ; Lincoln University, Jefferson City 

· October 18:  Virginia Union, Richmond; Shaw University, Wilmington; Cheyney University, Cheyney, PA; St. Paul’s
· October 25:  Elizabeth City; Johnson C. Smith; VA State
· November 1:  Florida A & M; St. Augustine’s
· Work Ahead

· Continue to support youth vote programs in battleground states, with a focus on CO, FL, MI, NV, NC, OH, PA, VA and WI.

· Coordinating youth programs in non-battleground states with focus on voter registration through grassroots activity and voteforchange and volunteer recruitment for travel to battleground states.

· Increase and improve press relations with youth and campus press outlets.

· Goals:
· Voter Registration: To increase the Voting Eligible Population of youth (29 and under) by 30% in targeted states.

· Early Vote:  To turnout 60% of our targeted campus universe before November 4th (where early vote applies).

· Voter Participation: Youth voter participation averaged 49% nationwide in the 2004 General Election.  Our goal is to increase this nationwide average by 15% in 2008.
[1] 2006 U.S. Census Bureau State QuickFacts available at � HYPERLINK "http://quickfacts.census.gov/qfd/index.html" �http://quickfacts.census.gov/qfd/index.html�








