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DEPARTMENT OF THE ARMY
HEADQUARTERS, U.S. ARMY SUSTAINMENT COMMAND

1 ROCK ISLAND ARSENAL
ROCK ISLAND, IL  61299-6500
REPLY TO 
ATTENTION OF
2
UNCLASSIFIED
AMSAS-ACF-LB







          11 August 2008
SUBJECT: QDR for Contract W52P1J-06-D-0030/0003, GPMSS, LBE-CW Mission at FBTX

AMSAS-ACF-LB







        22 Sep 08 2008
LETTER OF CONCERN for ManTech Telecommiunications International and Honeywell performing Property Accountability (PA) Contractor (KTR) duties for the Army’s Left Behind Equipment (LBE) program
SUBJECT: Concerns of the LBE PA KTR maintaining appropriate data integrity for equipment currently being maintained for contract W52P1J-06-D-0030/0003; Global Property Management Services Support (GPMSS), Performance Work Statement (PWS) for the LBE program. 

1. The Left Behind Equipment (LBE) Property Accountability (PA) Contractor (KTR) has not met operational requirements in accordance with the contractual obligations outlined in the PA Contract W52P1J-05-D-0030/0003.  Routine performance metrics monitoring demonstrates the PA KTR has not loaded pertinent maintenance information into the Standard Army Maintenance System (SAMS) Standard Army Management Information System (STAMIS) as required in the Performance Work Statement (PWS) and further clarified by the Army Sustainment Command (ASC) Service Support Orders (SSORD) published January 2007 (paragraph 4.h.2).
2. Review of the routine performance metrics data by the Contracting Officer Representative (COR) and the Army Forces Generation (ARFORGEN) Integration Division of the Distribution Management Center (DMC) demonstrate that equipment inducted into the LBE program and posted to the Property Book Unit Supply Enhanced (PBUSE) system are not being posted to the SAMS program.  The current accuracy levels fall far short of the contractually directed, “Load all Maintenance-Significant Items loaded into SAMS-1E within fifteen (15) days of equipment registration in PBUSE, and acceptance from the deploying unit” (paragraph 4.b.3.d of the LBE Service Support Order).
3. The documented failure of the PA KTR to post equipment information into SAMS following posting of equipment information into PBUSE, in compliance with the contractual guidelines, shows the PA KTR has not met contractual requirements and has not been supporting the AMS workloading process.  Without a posting of all LBE equipment into SAMS, the complete maintenance workload requirement can not be established.  Without a proper maintenance workload the equipment can not be job ordered and evacuated to a Source Of Repair (SOR) in a timely manner to meet operational/maintenance requirements.  Failure to meet this contractual requirement constitutes mission failure.
4. The contractor has an obligation to work with the Army STAMIS programs used to manage property accountability and equipment maintenance.  This contractual obligation includes demonstrated knowledge and ability to input all of the appropriate data into an Army STAMIS program; including the Army STAMIS program used to manage equipment maintenance.  If the contractor fails to comply with provided guidance or fails to request clarification in the case of not understanding or disputing the published guidance, the objective needs and intended goals of the Army, in regards to the equipment currently controlled by the PA KTR, are at risk.  The specific areas of concern identified by this Letter of Concern are:

a. The PA KTR’s key personnel have not demonstrated required proficiencies and knowledge of Army requirements (i.e. posting all maintenance significant items to SAMS for centralized work loading decisions).

b. The PA KTR’s Quality Control Plan (QCP) failed to identify the deficiency in posting all equipment data to SAMS and take corrective action.
c. The contractor did not provide timely maintenance data to the Army system of record, resulting in significant delays to required maintenance and reporting actions.

d. Because maintenance status on equipment inducted into the FBTX LBE program was not available, equipment was incorrectly identified and reported as Fully Mission Capable (FMC).  This will result in unexpected equipment shortfalls for redeploying units, units conducing pre-deployment training and possibly deployed units.  The LBE program serves as a portion of the National Equipment Pool and must reflect the true status of all equipment at all time to allow the Army’s command channel to have actionable information upon which to make decisions.

e. Equipment was either not programmed for required maintenance to obtain TM -10/-20 status or incorrectly entered into a low-usage program (equipment certified as TM -10/-20 status).  Either condition creates operational difficulties within the work loading effort and the command’s ability to support mission requirements with equipment in TM -10/-20 status.

3. As the Contractring Officer (KO) for this contract, I require the PA KTR to take corrective actions of identified deficiencies and to take affirmative actions to ensure all employees are knowledgeable of the requirements each site must complete to comply with all requirements identified in the PA contract W52P1J-05-D-0030/0003.  Any costs incurred by the PA KTR to correct and/or mitigate the identified deficiencies are the sole responsibility of the PA KTR and will not be billed to the Army.

4. This document serves as official notice of my current concerns regarding your company’s performance as the PA KTR for the Army.  You have fifteen (15) calendar days to respond with any information that disputes or mitigates the concerns addressed in this correspondence.  You have 30 calendar days to provide my office with your proposed corrective actions.

                                                                                           //signed//
JANET JACKSON
Contracting Officer
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