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LOGISTIC INFORMATION MANAGEMENT GROUP (LOG IMG)

LOGISTICS INFORMATION MANAGEMENT GROUP REQUIREMENTS PANEL
DRAFT TERMS OF REFERENCE
INTRODUCTION
1. 
The need for a LOG IMG Requirements Panel was identified at the 19 May 2010 LOG IMG.  It was designed to address the responsibilities listed in paragraph three below along with paragraph 12.8 of the LOG IMG Terms of Reference (EAPC(SNLC-LSM)D(2009)0014).
2.
The LOG IMG tasked the LOG IMG Requirements Panel to develop the following terms of reference in order to formalize its establishment.  
AIM

3.
The LOG IMG Requirements Panel is the LOG IMG’s logistics information requirements management body.  It provides a forum for Nations and NATO organizations to introduce logistics information requirements into the Logistics COI process to be validated and prioritised.  It also ensures compliance with NNEC procedures.

SCOPE
4.
The LOG IMG Requirements Panel will advise the LOG IMG on all pertinent issues related to logistics information requirements management.

5. 
The LOG IMG Requirements Panel provides a forum for Nations and NATO organisation to introduce, validate, and prioritise logistics information requirements.

6.
The LOG IMG Requirements Panel will make recommendations to the LOG IMG for all programmes of work related to logistics information requirements in support of the NATO Logistics COI.

7.
The LOG IMG Requirements Panel will ensure that NATO logistic information requirements support the overall NATO logistic process in accordance with current NATO Information Management Policy and Guidance including the NNEC.

8.
The LOG IMG Requirements Panel will interact with NATO Military Authorities, NATO bodies, nations, and industry when applicable, to leverage existing efforts.

ROLES AND RESPONSIBILITIES 
9.
The LOG IMG Requirements Panel will execute a governance and leadership role for all NATO logistics COI information requirements on behalf of the Log IMG by:

9.1
establishing the process and mechanism for maintaining configuration control over NATO Logistics Information Requirements (NATO LOG IRs);
9.2
evaluating NATO Logistics information requirements (IRs) against the To-Be Business Process Models (BPMs) upon which the Logistics Functional Service (LOG FS) is based;

9.3 
developing a logistics information requirements specification process and propose that approach to other log working groups, panels of the NATO Standardization Agency as well as the relevant medical, petroleum, engineer, munitions, etc. bodies;

9.4
processing the agreed upon Operations Logistics Chain Management (OLCM) backlog list of logistics information requirements (IRs) and developing their associated draft information exchange requirements (IERs); and

9.5
establishing the scope of a NATO logistics information model. 
AUTHORITY

10.
The LOG IMG Requirements Panel will execute its tasks under the authority of the LOG IMG.
COMPOSITION

11.
The LOG IMG Requirements Panel will be chaired by either a NATO nation or NATO HQ Log staff.

12.
LOG IMG Requirements Panel membership will comprise:
12.1
NATO and Partner nations and contact nations;

12.2
NATO HQ IS Logistics and IMS L&R Logistics;

12.3
SCs and their subordinate commands;

12.4
NC3A;

12.5
and, as required:

12.5.1
NSA;

12.5.2
NCSA;

12.5.3
NAMSA;

12.5.4
CNAD; and,

12.5.5
NATO HQ, C3 Staff (NHQC3S).

GUESTS AND OBSERVERS

13.
To be invited as appropriate.
REPORTING

14.
The Chairman will issue a record of meeting for each meeting to LOG IMG Requirements Panel members.

15.
The LOG IMG Requirements Panel Chairman will provide the LOG IMG with a report on progress at each LOG IMG Meeting.

MEETINGS

16.
The panel will meet on an “as required basis”, which shall be determined by workload.  Meetings, whenever possible, to be combined with NATO related logistics information bodies to establish and maintain close working relations.
TERMINATION DATE

18.
The LOG IMG Panel will terminate on 31 December 2014 unless the TOR are renewed and agreed by the LOG IMG.

APPROVAL AND REVIEW OF TOR
19.
TOR to be reviewed annually by the LOG IMG Panel, with significant changes to be approved by the LOG IMG.

20.
TOR to be approved by the LOG IMG
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