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LC LOGISTICS INFORMATION MANAGEMENT GROUP (LOG IMG)
Meeting to be held at

NATO HQ, Brussels, Belgium

Wednesday, 22 September to Friday, 24 September  2010

Starting at 09:00 hrs

AGENDA

Note by the LOG IMG Secretary
1.
At Annex 1 is the Agenda for the 21st LOG IMG meeting which will be held from 22‑24 September 2010 at NATO HQ, Brussels, Belgium starting at 09:00hrs on Wednesday, 22 September.  Notification of this meeting was previously sent under separate cover.  NATO HQ IS/DPP-Logistics is the sponsor for this meeting.
2.
As in the past, this meeting will be combined with the LOG FS IM WG, with each group meeting back-to-back.  In this way, nations can provide one participant for both groups.
3.
The LOG FS IM WG will conduct its meeting on Monday and Tuesday, 20-21 September, ending at 12:00hrs on Tuesday.  LOG IMG members are invited and encouraged to attend that meeting. The LOG IMG will meet in plenary session beginning Wednesday, 22 September at 09:00hrs until Friday, 24 September ending at 12:00hrs.  Please note that on Tuesday, 21 September beginning at 13:00hrs, there will be a joint LOG FS IM WG and LOG IMG session to be attended by both groups.  LOG FS IM WG members are strongly encouraged to participate in the LOG IMG session.  The LOG IMG session will officially convene on Wednesday, 22 August at 09:00hrs.

4.
The calling notice
 contains administrative information for this meeting.  Please note that travel and hotel reservations are each participant’s responsibility.  Please advise Mr. Mike Danielsen regarding your participation in this meeting, E‑mail: danielsen.michael@hq.nato.int; Telephone: (+32) 2 707 46 30; Fax: (+32) 2 707 48 43.

(Signed) Michael DANIELSEN
               Secretary, LOG IMG
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AGENDA FOR THE LOG IMG
22-24 September 2010
DAYS 1 AND 2:  20-21 September From 09:00hrs to 12:00hrs
1 LOG FS IM WG Session open to the LOG IMG
1.1 Agenda to be issued by LOG FS IM WG
DAY 2:  21 September at 13:00hrs: LOG FS IM WG and LOG IMG Combined Session
2 Combined Meeting of the LOG IMG and the LOG FS IMG
2.1 Introductory remarks by LOG FS IM WG and LOG IMG Chairmen

2.2 Presentation by SAP on their LOGFAS Extractor Tool and general discussion on Cross Domain Data Exchange
2.3 Presentation  by NC3A Afghan Mission Network (AMN) with respect to implication regarding NATO logistic System (to be confirmed)
2.4 Presentation by NATO HQ C3 Staff on recent issues pertinent to NATO logistics

2.5 After action report by LOG FS IM WG Chairman
2.5.1 Summary of work accomplished and way-ahead

2.5.2 Discussion on using the LOGNET Electronic Work Space provided for the Panels (LOG FS IM WG Chairman)

2.6 Update by LOG IMG chairman on results on his presentation to the LOG IMG
2.7 AOB
2.8 Dates and Places of Future Meetings
2.8.1 16-20 May 2011, Bath UK, or backup at Mons, Belgium

2.9 Meeting Adjourned
DAYS 3, 4 and 5:  LOG IMG Session from 13:00hrs Wednesday, 22 September to 12:00hrs Friday, 23 September
3 Introductory Remarks (LOG IMG Chair)
3.1 Welcome and introduction to new members

3.2 Discussion on the revised format used for LOG FS IM WG and joint session
4 Review of Agenda (LOG IMG Secretary)

Reference:  EAPC(SNLC-LOGIMG)A(2010)0002
4.1 Review and amend agenda
5 Review of the Record of Last Meeting (LOG IMG Secretary)

Reference:  EAPC(SNLC-LOGIMG)R(2010)0001
5.1 Review and update Record of Meeting
6 Outcome of the LOG IMG Annual Report to 14 September 2010 Logistic Staff Meeting (LSM) (LOG IMG Chairman)
6.1 Report by the LOG IMG Chairman on his annual report to the 14 Sept 2010 LSM
7 LOG IMG Main Group Programme of Work (POW) (LOG IMG Chair)

Reference:  EAPC(SNLC-LSM)D(2010)0005 
7.1 Report on Status of the LOG IMG POW
7.2 Report on Status of Panel TORs and POWs (LOG IMG Secretary)
8 Reports by LOG IMG Panel Chairmen
8.1 Report by the Policy Panel Chairman (UK)
8.1.1 Status on POW and TOR

8.1.2 Status of the Logistics Framework document
8.1.3 Report on overall Panel status

8.2 Report by the Information Requirements Panel Chairman (US)
8.2.1 Status on POW and TOR

8.2.2 Status of work to update NATO legacy Information Requirements
8.2.3 Report on overall Panel status

8.3 Presentation by the Interoperability Panel  Chairman (DEU)
8.3.1 Status on POW and TOR

8.3.2 Presentation on NATO Logistics Operational Views

8.3.3 Report on overall Panel status
9 LOG IMG Panel Break Out Sessions
9.1
Policy Panel work session
9.1.1
Logistics Information Framework - NATO literature search and requirements extract of NNEC Data Feasibility Study, NNEC Data Strategy,  NNEC Services Framework, Bi-SC AIS core services, NATO NMRR: Core Services for XML
· Identification of supporting SMEs

· Understand what the requirements means for NATIONS

9.1.2
Logistics Information Strategy – assessment of fitness for purpose
9.1.3
Logistics Information maturity assessment – discuss whether different levels of maturity will impact the ability to deliver information consistently from Nations

9.1.4
Allocation of tasks between meetings

9.2
Interoperability Panel working session

9.2.1
Presentation on “Brainstorming for LOGFAS interoperability improvement”

9.2.2
Discussion of ideas to improve LOGFAS interoperability. Goal of the discussion: Conclude it with a decision, which ideas will become tasks to be executed by the LOG IMG nations
9.2.3
Discussion of the Roadmap for LOGFAS Interoperability Improvement: How will the tasks be executed and by when? Goal of the discussion: Development of a draft-Roadmap to be presented to the LOG IMG plenary (Interoperability Panel report)
9.3
Information Requirements Panel working session

9.3.1
To be issued
10
Report by Panel Chairmen on Progress made of LOG IMG Working Groups (LOG IMG Chair)
10.1
Policy Panel report
10.2
Interoperability Panel report

10.3
Information Requirements Panel report

10.3
Discussion and way-ahead regarding Panel reports (LOG IMG Chairman)

10 Dates of Next Meeting (LOG IMG Secretary)
11.1
16-20 May 2011, Bath, UK
11 Any Other Business

12 Meeting Adjourned (LOG IMG Chair)
� 	EAPC(SNLC-LOGIMG)N(2010)0005
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