Period Ending: February 18, 2010
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2. Operations (Portfolio/Highlights)
NATO: (Lindy Martin)

Program Status:

· JCCC:

· 11 of 15 positions filled and agreed by NCSA.  

· The current team arrived safely in Afghanistan 
· Joe Moeder arrived in Kabul today too.

· Candidates for the 4 additional positions approved by COTR
· Current NC3A Area 7:

· 60 days extension for Neill Dallard
· Current NACMA SMIS:

· Contract signed with MCR Federal
· MCR held a “job fair” today in an hotel close to NATO to meet with the NACMA consultants and facilitate their transition later on.
· Confirmation of all the new access badges for our consultants
· NATO HQs :  nothing significant to report.
· PMO:  progress meeting planned at SHAPE next tuesday
· VMR VTC: NC3A asked for a price offer for an additional desktop VTC

· JFTC Bydgoszcz, Poland:  nothing significant to report.

· JWC Stavanger, Norway:  We might have to replace our consultant due to work visa issue.

· JALLC:  separate JALLC report from our PM.

· Ongoing/nothing significant to report:  ACT VTC (JWC, JFTC).

Customer/program issues and resolutions:

· JCCC situation is being worked out after the cure notice received last week. The deadline is tomorrow!

Financial/contract issues and resolutions:  

· Most of our NACMA consultants are waiting for their purchase orders after the extension issued by NACMA a month ago. Some are working at risk and NACMA is complaining about it. Marla is about to send them a contract letter to cover the month of March

Significant milestones attained or pending:

· Nothing significant to report
Important customer visits/interactions:

· Met with NACMA Financial controller confirming that it is no money to spend on the new ICS contract since they used all the remaining budget to extend our team on the SMIS

· Met with the NATO HQ Security Officer to fix some clearance issues.

· NC3A might have to cut 80 positions and 120 for NAMSA! NACMA and other agencies will have to follow the trend and cut about 10% of their personnel due to budget constrains.

Business development initiatives:

· New IFB will be coming out for C4 Study - NATO Agencies Review Follow-on Program.  Identified today.  More info will follow.
