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9 July 2003

To Whom It May Concern,


I am pleased to be able to provide this Letter of Endorsement in support of Mr. Herman den Arend’s application for employment by your organization.  I have known Mr. den Arend and his family for more than nine (9) years.


During five (5) of those years, Mr. den Arend served as Group Head in two NATO organizations, for which I was privileged to serve as Chief Executive.  In those capacities, Mr. den Arend reported directly to me.


As an overall assessment, I would state that Mr. den Arend is a highly proficient professional with an unquestionable commitment to the highest standards of personal integrity and organizational loyalty.  I was, and am, also highly impressed with his gift of creativity and his willingness to consider new approaches when addressing complex problems.  In that regard, I consider him to be one of the most gifted individuals I have known in my career which now extends over 45 years.


While I served both as Director of the SHAPE Technical Centre and the first General Manager of the NATO C3 Agency, Mr. den Arend was directly responsible to me for the leadership of the Technical Services Group of those organizations.  The Technical Services Group had a broad range of responsibilities, organized under the following four sections:

a. Internal Information Systems Support Section,

b. Building, Construction, and Facility Section,

c. Graphics, Reproduction, and Audio Visual Services Section,

d. Mechanical and Prototyping Section.

The Technical Services Group comprised approximately 50 civilian personnel, of various nationalities, who collectively represented a number of professional and non-professional disciplines and a range of skill levels.


Since the workforce of the Technical Services Group included only a small number of professional personnel, it was frequently necessary for Mr. den Arend to directly participate in the work associated with some of the tasks of the Group to ensure that the solutions developed were based on sound engineering principles.  A Quick Reaction Project to support the deployment and redeployment of NATO Forces, during the initial build-up of NATO Forces in Bosnia-Herzegovina, is one example that quickly comes to mind.  As a direct result of his personal leadership of the work for that crucial project, the Agency was able to quickly develop and construct two operational models of a low-cost but effective means to disperse, from the ground, fog covering airport runways which otherwise would have required NATO air operations at the Tuzla airfield to be terminated due to weather conditions.  

He also supervised a major internal project to modernize the new Agency’s computer networks – after the amalgamation of STC and NACISA – to integrate the networks of the Brussels and The Hague sites, including resolution of the replication and secure linking issues.  As a side task, he also assumed the responsibility to serve as the Agency’s Communications Security Officer, dealing with all NATO crypto and communications systems of the Agency, and providing liaison with the ACE Infosec Command in Mons, Belgium for developments and issues regarding new implementations NATO-wide.  He also set-up the secure video-conferencing system employed at the Agency facilities located in both Brussels and The Hague.  For many years, he has been recognized, by the military authorities of Allied Command Europe (ACE), as an expert in the testing and zoning concepts associated with the satisfaction of NATO’s standards for the control of compromising emanations.  

As a result of his initiatives, the Agency developed a first-class capability for graphic services to include the development of video based presentations for use at major NATO conferences.  He also drove the development of the first fully integrated “Printing-on-Demand (P-o-D)” solution for the full electronic processing of the scientific and other documents produced by the Agency.  This included preparation for printing, in color, half-tone, or black/white and electronic ticketing for accounting purposes.  The established system was considered to be an example of the feasibility of P-o-D by the many Banking and Insurance Companies who visited the Agency to examine the system. 

These are but a few of the many examples of the outstanding contributions made by Mr. Herman den Arend during the time in which I served as his immediate supervisor.  His capabilities and accomplishments were recognized and appreciated by all personnel in our organization.

In closing, I would like to reiterate my strong and unequivocal endorsement of Mr. Herman den Arend for employment by your organization.  If he becomes a member of your staff, I am sure that he will continue his strong record of performance and accomplishment.  You will gain a staff member who will serve your organization in an outstanding manner each and every day.  Should you need additional information, or should you wish to speak with me, please don’t hesitate to contact me.  My address is shown above and my telephone number is:
USA-732-528-4425.










Yours Sincerely,










Loren D. Diedrichsen
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