UNOFFICIAL MINUTES

DONIPHAN COUNTY COURTHOUSE, TROY, KANSAS, JANUARY 20, 2026
The Board of County Commissioners met in regular session in the office of the Doniphan County Commission, Troy, Kansas, at 8:30 A.M. with Second District County Commissioner Wayne Grable, Chairman, calling the meeting to order. First District County Commissioner Timothy D. Collins, Third District County Commissioner Bobby Hall, and County Clerk Peggy Franken present. County Attorney Charles D. Baskins was present for a portion of the meeting.
First District Road Foreman Joey Collins, Emergency Management Coordinator Scott Morris, Road Office Manager Lindsay Norris and Foley Equipment Sales Representative Kevin Bell were present for a portion of the meeting. 
Commissioner Hall made a motion to approve the County Commission meeting agenda as presented. Commissioner Collins seconded the motion. Motion carried 3-0.
Commissioner Collins made a motion to approve the County Commission minutes of the annual reorganization and January 12, 2026 regular meeting as written. Commissioner Hall seconded the motion. Motion carried 3-0.

Commissioner Collins made a motion to approve 2025 tax roll changes for added taxes in the amount of $465.90 and abated taxes in the amount of $32.08. Commissioner Hall seconded the motion. Motion carried 3-0.
The Jerry K. Dubach Doniphan County Law Enforcement Center currently houses nine local inmates.
Emergency Management Coordinator Scott Morris presented the County Commission with price quotes to add to the courthouse and courthouse annex security systems from INA Alert. The quote included adding wireless panic transmitter system to the courthouse annex (Extension) building at a cost of $1,851.24. Seven additional interior and exterior cameras at the courthouse building, which would cover the recommendation of Doniphan County’s liability insurance carrier to protect the generator and HVAC units from theft or damage with additional surveillance, at a cost of $15,968.26. And finally, a cost to upgrade the existing exterior cameras on the north and south side of the courthouse, which provide surveillance on the election drop boxes at a cost of $2,961.08. County Clerk Franken said application for the cost to upgrade cameras used for ballot drop boxes would be submitted to the Kansas Secretary of State for reimbursement through the election security grant program.  Commissioner Grable made a motion to approve the purchase of wireless panic transmitter system for the courthouse annex building, purchase additional cameras for the courthouse building and upgrade existing cameras at a cost of $20,780.58, with application for reimbursement for election ballot drop box cameras to be submitted to the Kansas Secretary of State’s office for reimbursement; payment to be made from County General fund. Commissioner Collins seconded the motion. Motion carried 3-0.
The Board of County Commissioners discussed and agreed to relocating the Emergency Management/Zoning Office to the current office used by the Economic Development Liaison and using the front office for Economic Development. 

Road Office Manager Lindsay Norris reminded the Commission, in light of potential inclement weather, the Road Department has a priority route list for individuals currently undergoing medical treatments or needing emergency medical services to have those roads cleared first. She asks individuals with medical needs to please contact her office at (785) 985-3535.
The Board of County Commissioners executed the Unofficial Detour Route agreement between the Secretary of Transportation of the State of Kansas, Department of Transportation (KDOT) and Doniphan County, Kansas, for culvert replacement project on Kansas State Highway 20 (Project No. 20-22 KA 6983-01). KDOT will have an official signed detour route, however it is anticipated that Doniphan County will experience increased traffic on multiple routes due to the closure, KDOT proposes to compensate Doniphan County, Kansas, $90,000.00 to assist in maintenance of unofficial detour routes. 

Engineer David Beach with Schwab Eaton will meet with the Board of County Commissioners to review findings of the Kansas Department of Transportation bridge inspection upon completion. According to the Kansas Department of Transportation Doniphan County currently has eight (8) structures that are rated in poor condition, however not all eight structures may qualify for repair or replacement under the Kansas Department of Transportation Local Bridge Improvement or Off-System Bridge programs.
Road Office Manager Lindsay Norris gave the County Commission hourly rates for on-call engineering services provided by Schwab Eaton for their review.

Road and Bridge 2025 year end expenditure reports, along with 2026 Road Improvement Fund balances, were given to the Board by Road Office Manager Lindsay Norris.

Lindsay Norris, Road Office Manager, told the County Commission 130th Road (Sections 13 and 24, Township 4, Range 20E) improvement contract and temporary work agreements were distributed to Contractor Pat Urban, Urban Construction, and adjoining landowners William Michael and Mary L. Brown, Gary L. Godfrey, Oakland Valley Six, Gerald E. Jr. and Sheryl Pierce, and Carl A. and Kathryn A. Tharman. Amendments will be needed to the agreements to include CRP land damage clause and extension to length of road to access Tharman property. Commissioner Grable will speak with the contractor and adjoining landowners to determine where brush will be piled to prevent damage to or interference with CRP land.

Foley Equipment Sales Representative Kevin Bell met with the County Commission to discuss trading of 2017 John Deere motor graders, lease purchase of replacement motor graders and purchase of skid steer. Specifications for motor graders were reviewed with the County Commission, Road Office Manager and First District Road Foreman Joey Collins. Commissioner Collins told the County Board he sees a need for a skid steer in both the east and west ends of the county. Commissioner Hall said the current county owned skid steer should be available to all road districts, with the road district needing it to pick up and haul. Commissioner Hall recommended renting equipment in the event county equipment is tied up and needed by another district. Commissioner Grable said no action should be taken until purchase prices are known for motor graders and skid steer.
There being no further business before the Board, Commissioner Hall made a motion to adjourn at 10:11 A.M. Commissioner Collins seconded the motion. Motion carried 3-0.

DATED THIS 20TH DAY OF JANUARY 2026
Attest: ___________________________    

__________________________


Peggy Franken, County Clerk


Wayne Grable, Chairman

