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General Requirements:

Provide a Point of Presence (POP) at each ISAF remote location (Provincial Reconstruction Team and Forward Support base/Regional center). A POP consists of all Communication and Information system network components including the satellite component.

A data and voice network at all POP’s sized to support a minimum of 15 users.

Manage, operate, and maintain the satellite ground terminals, CIS networks at remote sites to include the desk top/voice terminal, shelters, generators and UPS.

Solution Requirements:

(
Must be capable of supporting 30 remote sites and designed to expand to support 40 remote sites.

(
PSYOPS digital audio broadcast capability from hubs to all remote sites with 128kbs simplex data stream.

(
Expand the range of the Tactical Air Operations Control or NATO Afghanistan Air Command and Control ground to air control radio system throughout the theater.

(
Integrate NATO acceptable security mechanisms to protect the confidentiality, integrity, and availability of NATO information.

(
Provide synergy for incoming and outgoing forces. 

DSG Areas of Interest

Project Administration:

Provide an On-site Project Manager to manage, coordinate and facilitate contract requirements on a day-to-day basis, with specific responsibilities to manage and oversee tasks provided by field technicians. This person will also serve as the point of contact between the contractor and the customer. (Resume required, NATO Secret security clearance required)

Provide a knowledgeable service technician positioned at SHAPE Belgium to carry out installation requirements, site commissioning, and the day-to-day and maintenance operational responsibilities. (Resume required)

Provide a (as yet to be determined) number of field technicians to guarantee availability and response time repairs of satellite ground systems and IT networks. These technicians will be fully trained and qualified on all pre-positioned equipment they are required to maintain. (Resume required, NATO Secret security clearance required)

Help Desk:

Provide a single Help Desk trouble ticket reporting system designed to track discrepancies and provide problem resolution at each site. (See para. 1.4, page C-4, Annex C for availability targets)

Planning:

Provide inputs on the Project Implementation Plan; to include personnel qualifications, project management and control plan, quality insurance plan, configuration plan, integrated logistics support plan, risk register, and issues log (job control).

Integrated Logistics Support:

Provide Logistics support to include shipping, crating, storage and tracking of supplies. Inventory, training, documentation, spare parts, tools and test equipment are also included in this section as a requirement.

Quality Assurance:

Implement an effective Quality Assurance program based on ISO Standards 9001:2000 and 10012:2003.

Power Generation:

Provide two Diesel generator sets per site, one primary and one back up. If prime power is available then both sets will be used as a means of back up power.
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