Bob Janes

Career Summary

A senior programme and project manager with a very broad background in the computer services industry. Has held key positions with major manufacturers in service delivery, sales, marketing, account and project management. Comfortable with the latest technology, systems developments and methodologies, and has a track record of delivering major projects in many countries world-wide, on time and within budget. Strong management skills and the experience and ability to mentor project managers and team leaders in key project management expertise and requirements. 

Swiss resident with dual Swiss/British nationality, working knowledge of French, German and Swiss-German dialect.

Currently semi-retired and working on a project by project basis six to nine months per year.

Areas of expertise
· Programme office implementation, programme management, project management, PRINCE2 methodology, Quality Assurance (Particularly ISO 9000/9001)

· IT infrastructure and service delivery, including several multiple Windows client roll-outs and technology refresh projects

· Business continuity and interim IT management

· General management and world-wide delivery of services and projects

· Experienced trouble-shooter and projects leader

· Outsourcing experience as supplier and client

Work for Clients

During the last few years some key projects are as follows:

WJB Chiltern Group plc (A London and Jersey based financial services company of some 500 staff with 2,500 private clients)

Dates: February– July 2002

Position: Interim IT Director

This was a part-time role (three days per week) to manage the IT team and identify and recruit a permanent manager.

Vantico, Basel, Switzerland. Speciality Chemicals manufacturer.

Dates: April – December 2001

Position: Senior Project Manager

One of four project managers managing the outsourced delivery of a large, business critical programme for Vantico.

The programme was to complete the technical separation of Vantico from Ciba world-wide by November 30th 2001. This involved the implementation of a new wide area network and local area networks for 73 sites world-wide, installation of 2,400 new clients with Microsoft Windows 2000 plus core applications and 130 new servers.

British Midland International

Dates: November 1998 – March 2001

Position: Project Manager

Group Infrastructure projects manager within British Midland's Year 2000 Programme. Responsible for the provision of all compliant platforms for testing and implementation into production for BMA's essential systems. Including IBM mainframes, UNIX and Oracle systems and the complete replacement and repair programme for all PCs.

Reuters (Geneva)

Dates: June – October 1998

Position: Project Manager

Interim role managing part of Reuters Business Continuity Programme

Severn Trent Systems 

Dates: March 1997 – February 1998

Position: Programme Manager

Retained as Capital Infrastructure Programme Manager with a remit to assemble a team to deliver a significant programme of IT projects for Severn Trent Water and to ensure all the necessary programme and project controls were in place for the subsequent years.

· Set up, installed and ran the Programme Management Office to full PRINCE2 standards

· Produced full set of ISO 9000 adopted control, reporting and quality
procedures and processes to deliver programme of 120+ projects
with an IT spend of greater than £18 million (more than double the previous year)

· Acted as mentor and trainer to some 35 young project managers, both in-house and external contractors

Coutts Group IT, Zürich, Switzerland 

Dates: January 1996 – December 1996

Position: Senior Project Manager

Retained as senior project manager within the Group's change management programme in Switzerland to implement a number of key projects:

· Roll out of new desktops to some 500 users, budget of more than £2 million, delivered on time, ensuring the Bank's ability to meet the demands of electronic trading on the Zurich Stock Exchange from day one

· Relocated more than 200 users

· Upgrade of network infrastructure

Education and Professional Qualifications
Open University - First stage M Sc. Computing for Commerce and Industry
Open University - Full credit "Project Management" 

Formal training courses include: PRINCE2, Microsoft Project, SSADM, PM3 together with the practical achievement over 20 years of delivering some 25 projects world-wide.
Bob Janes

Career Summary 

An experienced IT professional with more than thirty years in the industry in positions ranging from main board Director of a substantial plc to Infrastructure Programme Manager of a major utility. A record of achievement in IT in many industry sectors including banking, airlines, utilities, logistics, media and the oil industry. Delivery of significant projects and programmes budgeted in excess of £15 million across a variety of hardware and software platforms including IBM, Unisys, Digital and ICL mainframes and operating systems and client/server environments.

A senior programme and project manager with a very broad background in the computer services industry. Has held key positions with major manufacturers in service delivery, sales, marketing, account and project management. Comfortable with the latest technology, systems developments and methodologies, and has a track record of delivering major projects in many countries world-wide, on time and within budget. Strong management skills and the experience at board level to negotiate and develop relationships at senior levels with blue-chip clients.

Areas of expertise
· Programme office implementation, programme management, project management, PRINCE2 methodology

· IT infrastructure and service delivery

· Business continuity and interim IT management

· General management and world-wide delivery of services and projects

· Strategic and entrepreneurial vision

· Experienced trouble-shooter 

Work for clients

Vantico, Basel, Switzerland. Speciality Chemicals manufacturer.

Position:  Senior Project Manager

One of four project managers managing the outsourced delivery of a large, business critical programme for Vantico.

Vantico was split off from the parent Ciba Group a year ago and sold to Deutsche Bank. The programme was to complete the technical separation of Vantico from Ciba world-wide by November 30th 2001. This has involved the implementation of a new wide area network and local area networks for 73 sites world-wide, installation of 2,400 new clients with Microsoft Windows 2000 plus core applications and 130 new servers.

Following the successful and timely infrastructure roll-out the programme was completed with the implementation of SAP version 4.6 throughout the company. All was completed to meet corporate and legal requirements by 30th November.

The central team has driven this through with the outsource companies Compaq, AtosOrigin, Stratos and Worldcom and has achieved all targets and milestones.

My specific role was to assemble a team to identify and classify some 400 legacy applications and ensure the integrity of Vantico’s production systems. Additionally I had specific IT line responsibility for Spain, Turkey, Egypt, United Arab Emirates and the Republic of South Africa.

Overall it has been an extremely demanding project with timescales that allowed no slippage and which has been an unalloyed success. 

British Midland
Position:  Project management
Group Infrastructure projects manager within British Midland's Year 2000 Programme. Responsible for the provision of all compliant platforms for testing and implementation into production for BMA's essential systems. Including IBM mainframes, UNIX and Oracle systems and the complete replacement and repair programme for all PCs.
CAA audit "Blue" status achieved on time and all systems made compliant together with desktop technology refresh programme for all users.

Severn Trent Systems
Position:  Programme management

Retained as Capital Infrastructure Programme Manager with a remit to assemble a team to deliver a significant programme of IT projects for Severn Trent Water and to ensure all the necessary programme and project controls were in place for the subsequent years.

· Set up, installed and ran the Programme Management Office to full PRINCE2 standards

· Produced full set of ISO 9000 adopted control, reporting and quality
procedures and processes to deliver programme of 120+ projects
with an IT spend of greater than £18 million (more than double the previous year)

· In addition to my team of 35 project staff, initiated for Severn Trent Water a separate Year 2000 programme, leaving both Severn Trent Systems and Severn Trent Water well placed to ensure their Year 2000 compliance by the end of 1998

· Programme budget £2.5 million 

Coutts Group IT
Position:  Project Management

Retained as senior project manager within the Group's change management programme in Switzerland to implement a number of key projects:

· Roll out of new desktops to some 500 users, budget of more than £2 million, delivered on time, ensuring the Bank's ability to meet the demands of electronic trading on the Zurich Stock Exchange from day one

· Relocated more than 200 users

· Upgrade of network infrastructure

· Implemented two new applications as pilot schemes for the Bank world-wide:
an on-line investment analysis program and an imaging and archiving system

· Responsible for planning and managing to a successful conclusion a full user training programme, setting up of help desk and support teams and data migration to the new systems 

· All achieved on time and within budget with some 20 staff plus 10 contractors 

Granada Computer Services
Position:  Director of Technical Services

Managing Director of GCS International

· Responsible to the Group MD for provision of support services to the twelve European and North American companies in the group (pre and post sales, logistics, international bids, 2nd and 3rd line support)

· Responsible for the development of Granada's overseas markets

· Established successful subsidiaries in Sweden and Switzerland from scratch

· Successfully negotiated two major contracts with the Bank for International

· Settlements and Swissair worth more than £8 million 

DPCE Holdings Plc - Operations Director Main Board

Position:  MD of DPCE International Ltd

· Responsible for servicing of more than 4000 customers by 1200 technicians
in eight countries

· Played a major part in maintaining the company's profitability and growing
revenues during a very difficult period for TPMs

· Promoted to Main Board after just six months 

ICL
Position:  Senior Project Manager and Consultant

During the course of eleven years with the company I was responsible for a number of key projects at the leading edge of the business, among these were:

· European Space Agency: Responsible for the installation and performance of
all computing systems hardware for the first METEOSAT launch. In charge of a multinational team of 20 technicians. All targets were achieved and I received a company major achievement award

· ICL India: Responsible for the first three ICL mainframe systems installed 
in India. A team of 30 UK systems and technical staff plus a shadow team from ICL India and a budget of £1.5 million. All three systems were installed on time and within budget

· Kuwait Oil Company: Responsible for the eighteen-month implementation of a completely new control system for all of Kuwait's oil production and distribution. Budget of over £2 million and 30 expatriate staff plus families, project successfully completed two months' ahead of schedule and within budget

· BBC: Managed to a timely conclusion the £3 million systems upgrade of the BBC's mainframes whilst maintaining all systems live

· VPCE: Successfully recovered a major disaster at the Swedish Stock Exchange registration company which had caused all trading to cease for several days 

Consultancy:  Acted as a senior trouble-shooter for ICL key accounts such as British Gas and British Airports Authority

Career History
1989 - present H.I.D. Project Services 
Managing Director and Senior Consultant
1988 - 1989 Granada Computer Services
Director of Technical Services
1987 - 1988 DPCE Holdings Plc
Operations Director - Main Board
1976 - 1987 ICL Plc
Project manager/Consultant
1963 - 1976 Univac
Support Services Manager

Education and Professional Qualifications
Open University - First stage M Sc. Computing for Commerce and Industry
Open University - Full credit "Project Management" 
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