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1. Annex 1. Host Nation Regtest. NC3A urgently requests authorisation of the
project to Provide C1S Manageént and Controf Tools and Qutsourced Civilian Manpower
ine’CIS Control Centre (JCCC) at 1ISAF BL). The iaial amount
requested i§ EU he raquest is in direct support of OPLAN 10302-REV1
approved by fit-ir rence (a). Authorisation is sought in line with the Revisad
Funding Armangements for ISAF (reference {b)).

2. Milltary Support. ACO is invited to confirm that the project meets only the NATC
minimum military requirement.

3. NATO O&M Costs. The NATC O&M costs for the management and conirel tools
(the recommended scope} are estimated in the amowt of EUR 1,225,300 for 2008
through 2012. ACO is invited to confirm that this cost is affordable.

4. Annex 2: Screening. The background to this requirement is outlined in
paragraphs 3 to 7. The scope of the present requast is described in paragraph 8. The
project was screened in the Working Group of Natlenal Technical Experts and the
comments received were taken into consideration in the preparation of this report
(paragraph 11). The Staff considers the CIS management and. control tools to be eligible {

for NSIP funding (paragraph 12), Due to the lack nf andorsamant by the Military
Commitiee and Senior Resource Board, the requeste g
considerad ineligible at this stage (paragraph 12 Regardless that, the Staff recommends
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that the Committee considers risation of the provision of requesied civilian
contractors for a one-year pariod ltate the transition to a rationalised CIS support to
ISAF's mission {paragraphs 20 and 21). Comments on the implementation proposat are
offered in paragraphs 14 through 22. The Staff points out that the authorisation of
management and control tools is not dependant on the agreement for the outsourcing of
civllian manpowaer (paragraph 23). The Staff does not support the equipment and software
licenses requested for NCSA, which shall be covered by another funding source
(paragraph 25). In conclusion, the Staff recommends that the Committee “at 26B™.

4.1,  agrees that NC3A acts as the host nation for the this project;

4.2, authorises NC3A the project to Provide CIS Management and Control Tools for
the 'ISAF HQ Joint CIS Control Centre in the amourt of EUR 5,037,649
{EFUR 4,441,588 and EUR 596,060 for PSC) to be charged fo
serial 2007/6VA30403-0/9;

43.  de-authorises NC3A Advance Planning Funds in the form of advance Project
' ‘Service Costs in the amount of EUR 18,600 against serial 2006/5VA30403-0/9;

4.4. invites ACO to sesk the endorsement by the Military Committes and Senior
Resource Board for the requestad outsourcing of civilian manpower;

4.5, considers authorisation to NC3A the provision of 37 civilian confractors for one
year fo augment Crisis Establishment personne! of the 1ISAF HQ Joint CIS Control
Centre in the amount of EUR 10,613,838 (EUR 10,175,000 and EUR 438,838 for
Project Service Cosis to be charged fo serial 2007/5VA30403-0/9, and if
authorised, agrees o waive appiication of the Two-Stage—Authorisation Procadure

due to the urgency of project.
B. Financial status of the eligible portion of the project as recorded in the Inframation
Patabase: ' . S .
Project Authorisations {nframation Datahase
Recommended Granted Total Latest Cost Programmed
EUR EUR EUR Estimate Scope.
"at 268"
2007/ : :
SVA3D403-0 4,441,589 NIL 4,441,589 NIL 4,441,589
2006/ S
SVAINH 39 ~18.600 18,600 NIL NIL 18,600
{APF) -
2007/ : N :
SVAID403-0 : 596,060 WIL 586,060 ~NIL 586,060

;I;e host nation is inviled to revise the latest cost estimate with the next Semi-Annual Financial
port.
6. Procurement. The host nation proposes the following procurement approach for

. this project in support of Non Ardicle 5 NATO Led Operations, in accordance with the
provisions of AC/4 D{2007)0003: '

6.1. The Committes |s requested to note that the default procurement methods are
proposed as follows: -

NATO RESTRICTED
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m installation for the management and control tools, the amount

exceeds Level 4 (i.e. above EUR 500,000);

AOM Intemational Competitive Bidding, for the contractor support, the
amount exceeds Leve! 4 {i.e. above EUR 500,000),

Sole Source to SurCom hnt. (NL} for the Air C2 Management Tools, the
arnount falls into Level 1 (i.e. below EUR 100,000);

Sole Source to Telindus NV (BE} for the network security managesment
system, the amount falls into Leval 1 (i.e. below EUR 100,000);

6.2. For the remaining itemns, the Committee is requested to agree to deviate from the
- discrefionary methods and to agree to the application of:

6.2.1.

6.2.2.

6.3.

Sole Source to Unisys Corp. (US) for the cabllng installation; the amount falls.
into Level 3 {up to EUR 500,000},

Sole Source to Harris (US) through the Foreign Mllltary Saies programme for
TACSAT radios and related crypto fill systems; the amount falls into Level 3
(up to EUR 500,000);

The Committee is invited to agree that in the Statement of Works for AOM
Intemational Competitive Bidding, which will be conducted for the
management and control tools, specific hardware and sofiware types and
brand names can be included {paragraphs 10 and 15, and Appendix 4).

T. In line with the provisions of the Implementation Management Procedure {IMP},
the contracts are to.be awarded within six months of the date of authorisation. The host
nation should submit the contract nofification within 30 days from the date of contract
award/signature,

8. NATO Acceptance into NATO Inventory. The hest nation should submit a formal
request for final inspection (JFAI) no later than six months after completion of the works
(i.e. within six months of the date on which the host nation first accepts the compiated

works from the Contractor).
{Signed) T. BANACH
Managemant and implemantation Branch
NATO Office of Rescurces

2 Annexes

s loes Qrginal; English
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INFRASTRUCTURE COMMITTEE

NC3A - ISAF/CIS - ISAF HQ
PROVIDE CIS SUPPORT FOR NEW HQ ISAF JOINT CIS CONTROL CENTRE
PSR CIS 049
2007/5VA30403

References: (a)  NC3A/NPE/2007M00 dated 27 July 2007 (A/Slip No. 1580814}

(by  SG(2005)0897

(c)  6100/SHJ4LEX/M00/06-200092 dated 28 November 2006
(A/Slip No. 1535825}

(d) SG(2006)0160-REV1

(e}  AC/M{PP)D/25409; -DS(2006)0014

{H AC/H{PP)D/25608; -DS(2006)0035

(g) PO{2003Y0110 (INV)

{h) PO{2005Y3088

INTRODUCTION

1. In reference {a), the Host Nation, NC3A submitted a fund request for the project to
provide CIS support for the new Joint CIS Control Centre (JCCC) at {SBAF HQ. The works
are intended to enhance the existing JCCC capability through the provision of additional
systern and service Javel CIS control and management fools, as well as one-year
contractor support for selected functions, posts and services to augment the ISAF Crisis
Establishment (CE) personnel of JCCC for a ohe-year parlod.

2. The total amount requested is EUR 15,978,382, including EUR 1,034,808 for
Project Service Costs (PSC).

BACKGROUND

3. The project is in support of OPLAN 10302 {Revise 1} approved by the Council in
reference (b). The Minimum Military Requirement for the project was endorsed by SHAPE
under PSR CIS 048 {reference (c)).

4. JECC and its subordinated Signal Support Group (S5G) are intagral patts of HQ
ISAF CJ6. The enhancement of interim JCCC capability is aimed at delegation to {SAF
the responsibllities for management and conirol of wide variety of networks and systems.
Presently, those respensibilities are to a large exient discharged by the NATO Network
Management and Control Centre (NNMCC) at Mons. N is considered that this
amangement is no longer sufficient to support ISAF's CIS capabilty due to growing
complexity and diversity in fechnology, systems and ownership.

5. It is expected that the delegation of management and control tasks to JCCC shall
provide more robust and resilient CIS rietworks and systems in ISAF, an unbiased
assessment of the status of CIS capability, effective prioritisation of work and co-ordination
changes. Newly procured for JCCC specialised management and configurstion contro!

NATC RESTRICTED
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systems will mirror NNMCC capabilities, and in emergency, the latier shall be able to act
as a back-up facility.

6. NCSA and [SAF have developed Concepts of Operations (CONOPS) for JCCC,
which determined required management and control capability, as well as tdentified those
funcfions, posis and services within JCCC, which raguire augmentation with the use of
confracted manpower.

7. In reference {d), the infrastructure Commitise authorised NAMSA to sstablish
a facility for JCCC at ISAF HQ. The project has already been completed and 23 1SO
containers have been installed in a two-storey configuration.

THE PRESENT REQUEST _

8. The scope of the project, as submitted by the Host Nation, includes:

8.1.  Provision of various CIS control and management tools and associated equipment
for the existing JCCC facility at ISAF HQ;

8.2. Provision of 37 civilian contractors for an initial one-year period for selected
functions, posts and services as augmentation of the existing JCCC/SSG CE

personnel.
_ Procurement
8. Procurement. The Host Nation proposes the following procurement approach for

this project in support of Non Aricie 5 NATO Led Operations, in accordance with the
provisions of AC/4 D{2007X0003:

8.1. The Committee is requested to note the application of default procurerment
methods as follows:

8.1.1. AOM ICB for CIS bhanrdware/software and relaied installation for the

management and control fools, the requested amourt exceeds Level 4 (l.e.
above EUR 500,000);

9.1.2. AOM ICB, for the contractor support, the requested amount exceeds Level 4
{i.e. above EUR 500,000); :

9.1.3. Sole Source fo SurCom Int. (NL) for the Air C2 Management Tools, the
requested amount falls into Level 1 (i.e. betow EUR 100,000},

0.1.4. Sole Source fo Telindus NV (BE)} for the network security management

system, the requested amount falls into Level 1 {i.e. below EUR 100,000},

8.2.  For the remaining items, the Committee is requested to agree fo deviate from the
discretionary methods and to agree to the application of:

921, Sole Source fo Unisys Corp. (US) for the cabling installation; the raquested
amount falls into Level 3 {up to EUR 500,000);
922 Soie Source o Harris (US) through the Foreign Military Sales programme for

TACSAT radios and related crypto fill systemns; the requesied amount falls
into Level 3 (up to EUR 500,000);

NATO RESTRICTED
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10. The Host Nation also requests that the Committee agrees that in the Statement of
Works for AOM ICB, which will be conducted for the management and control tools,
- specific hardware and software types and brand names can be included, as indicated in
Appandix 4 and justified in paragraph 15.

SCREENING

11.  The Type B Cost Estimate (TBCE) was scresned in the Working Group National
Technical Experts (WGNTE/ADP/COM{INFRA) in September 2007, The commaents of the
Working Group have been taken into mns;deratlon in the preparahun of this report.

COMMENTS BY THE INTERNATIONAL STAFF
Eligibility for NSIP funding

12. The Staff confims the eligibility for NSIP funding of the requested CIS
management and control tools in accordance with the Revised Funding Arrangements for
ISAF (reference (f)).

13. The requested outsourcing of civilian manpnwer suppott is cunsidered ineliglb!e
for NSIP funding. In accordance with policy on Qutsourcing in Crisis Response
Operations and Revised Funding Policy for Non-Article § NATO-led Operations
(references (g) and (h)) outsourcing of manpower requires respective endorsemeants by
the Military Committee and Senior Resource Board. Afthough respective guidance has
been provided, the Staff is not aware about any request to achieve that.

implementation Proposal
Management and Control Tools.

14, With growing complexity and number of ISAF specific systems and applications,
as well as the roll-out of FOC+ network, it is considered that NNMCC at Mons, cunrently
providing control and management services, is no longer able to handle those
responsibiiities. In order to achieve a Full Operational Capabllity at JCCC, additional
system and service level CIS control and management foois are required. The nawly
procured tools wit be integrated by a contractor, seiected through competition.
Appendix 1 shows allocation of required hardware and software against system/service
areas, as well as objectives for control and management of various CIS capabillties
supporting ISAF.

15. JCCC CIS control and management capability shall be compatible with equipment
already fialded in ISAF, as well as with the tools used at NNMCC. A part of those tools
shall be compatible with monitoring capabillities provided through the FOC+ contract. It is
why In several cases specific type of equipment and brand names are proposed to be
included in the Statement of Work for AOM ICB, as indicated in Appendix 4.

16. The delineation of responsibility between FOC+ contractor (Thales (FR))} and
JCCC has been documentad in NCSA's CONOPS for JCCC and the Thales integrated
Logistic Support plan. The FOC+ project will provide a cariain subsst of overall CIS
capabiliies in JSAF. The operation/maintenance and managementicontrol of NATO-
owned capability, embraclng CIS networks in Kabul and Kandahar, as well as ISAF
speciiic satellite and radio systerns and various Command and Control applications is not

NATO RESTRICTED
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included in the scope of FOC+ contract (CO-11482-0PL). While FOC+ will provide CIS

senvicas based on contractor provided BMEs, SATCOM terminals, routers, PABXs, etc.,

there are complementary services to0 be fumished by NATO, ke SHF satellite capacity,
Intemeat Protocol cryptographic equipmeant (NICE) and Functional Area Services (FAS).

17. JCCC will monitor the services provided by Thales to ensure that their actual
delivery is in accordance with Service Level Agreements, and will identify required
changes over time. While Thales will be responsible for system management and control,
as well as operation and malntenance of Iits own networks, JCCC will perform service level
management and control. Thales shali provide appropriate management software, and
hardware to both JCCC and NNMCC to give NATO a deiailed, real-time insight into the
FOC+ network, including bandwidth management function and all routers, switches and
PABXs. This includes all equipment, down to the port or interface level and shall show all
alerts and aiamms, as well as provide output from service level management probes.
NATO will only procure under this project servers and related software for JCCC, required
for service level management of the FOC+.

Outsourcing of Civilian Manpower

iB. The support of total of 37 outsourced civillan contractors, {0 be selected through
single competition, is sought through the present request. The contractors, augmenting
the exisling JCCC/SSG CE personnel, are expected to ensure greater experlise,
specialisation and continuity in theatrs than the military manpower rotating every six
months. Appendix 2 shows areas of the required contractor support, as well as the
number of posts requested.

19. The current ISAF CE X posts for JCCC and $SG, along with their description and
manning status, are listed in Appendix 3. The future ISAF CE Xl foresees a further
increase In the number of civilian positions, replacing military ones. Thorough analysis of
the presently requested civilian contractor support with the status of future ISAF HQ CE,
as well az with CIS contractor manpower provided through NC3A and NAMSA
maintenance contracts, remains an outstanding action for ACO. PSR CIS 048 is short of
that comprehensive analysis,

20. Having said that, with recognltion of growing complexity of CIS support to ISAF,
. the Staff recommends that the Committee considers agreeing for NSIP funding of the
requested 37 civilian contractors for a one-year period. Thus ACO would gain the
sufficient time to seek required endorsements by the MC and SRB, and programming of
this requirement in the appropriate budgaet.

21. As the main argument advocating this outsourcing is continuily of knowledge and
experience, it wauld he sensible to continite this contract from 2008 onwards. Should the
Committee agree to fund the contractors for the first year, NC3A shail be invited to include
unevaluated options in the competition for procurement of the civilian contractors for
folliow-on years. If the MC and SRB approve the follow-on outsourcing, the Military Budget
Committee, apart from approval of funding, will have to grant NC3A respective contracting
authority to exscute the options.

22. Should the ocutsourcing of civilian manpower be approved for years to come, an
effoit to rationalise the overall support for [SAF CIS capability shall be undertaken,

NATO RESTRICTED
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embracing both the adjustment of ISAF CE for JCCC/SSG, as welk as the support provided
through existing NC3A and NAMSA maintenance contracts. One-year period should be
sufficient for the transition and achleving a Full Operational Capabifity by JCCC without the
disruption of vital CIS support to 1SAF's mission.

Interdepandency

23. The authorisation of management and control tools is not dependant on the
agreement for outsourcing of civilian manpower, as those tools are not for the scle usage
by the 37 requesied contractors, but for the entire JCCC/SSG, manned by CE personnel
{paragraph 19).
Programming

24, This project will be programmed under the Urgent Requirement Procedure in
support of ISAF mission under serial 2007/5VA30403-0/8.

Financial Aspects

25, Appendix 4 provides a financial overview of the project costs. The Host Nation
requests for the management and control tools the estimated amount of EUR 4,768,484.
The Staff recommends authorisation of the reduced amount of EUR 4,441,589, The
requested equipment and software licenses for NCSA are not supported, as the NCCB Is
the appropriate source of funding. The items based on the total hardware cost, to include
equipment installation, have been recalculated, foliowing the transfer of Checkpoint
Provider licensas from the hardware portion to software one.

26, The Host Nation requests for the contractor support the amount of
EUR 10,175,000. The annual cost of EUR 250,000 per technician is considered
reasonable. The Staff recommends that the Committee considers authorising the
provision of 37 civilian contraciors for a one-year period in the amount of EUR 10,175,000,
if agreed by the Committee, the Staff recommends to waive the application of Two-Stage—
Authorisation Procedure due to the urgsency of project.

27, The NC3A requestis PSC in the amount of EUR 1,034,808 (including direct and
indiract costs of EUR 664,651 and EUR 370,347 respectivaely) for- 1,043 man-days
{Annex 1).  From this total amount, EUR 596,060 is required to implement the JCCC
management and control tools, and the remaining amount of EUR 438,838 Is required fo
provide the civilian coniractors. While EUR 596,080 is recommended for authorisation
together with the tools, EUR 438,838 remains subject to agreement by the Committes to
fund from NSIP the contractor support for one year.

28. The Staff recornmends to de-authorise NC3A Advance Planning Funds in the form
of advance PSC in the amount of EUR 18,800, authorised in reference (f) under serial
2006/5VA30403-0/9, as presently the full amount of PSC is recommended undear serial
2006/5VA30403-0/9,

Schedule
29, The Host Nation plans to implement the project by the end of 4™ quarter 2007.

NATO RESTRICTED
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O &M Costs

30. NATO O8M costs for the eguipment are estimated in the amount of
EUR 1,225,300 for 2008 through 2012. ACO is invited to confirm that this cost is
affordable.

RECDMMENDATIDN

31. . Based on the above, the in‘l:ernatlonal Staff recommends that the Infrastructure
Committea:

31.1.  Notes the report;
31.2. Agrees that NC3A acts as the Host Nation for the this project

31.3. - Authorises NC3A the project o provide management and control tools in the
amount of EUR 4,441,589 1o be charged fo serial 2007/5VA30403-0;

31.4. Authorises the NC3A PSC in the amount of EUR 506,060 to be ﬂharged o
serial 2007/5VA30403-9;

31.5. De-authorises NC3A Advance Planning Furkds in the form of advance PSC in the
amount of EUR 18,600 against serial 2006/5VA30403-0/0;

31.6. Invites ACO to seek the endorsement by the Military Commitiee and Senior
Resource Board for the requested outsourcing of civilian manpower;

31.7. Considers authorisation to NC3A the provision of 37 contractors for one year to
augment Crisis Establishment personnel of the |SAF HQ Joint CIS Controt Centre
in the amount of EUR 10,613,838 (EUR 10,175,000 and EUR 438,838 for PSC to

- be charged fo serial 2007/5VA30403-0/9; and if avthorised, agrees to waive
~ application of the Two—Stage—Authnrisation Procedure due to the urgancy of
pmject

31.8. Agree the pmcurement methods, as proposed by the Host Nation in paragraph 9,

Uy | -

NATO RESTRICTED
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_ CIS MANAGEMENT AND CONTROL TODLS _
St System{Service ControliManagement Objectives Hardware/Software
1. [ SATCOM Transmission Monitoring of end-to-end data and Harris PRC-117 radias, UHF, SHF,
Layer and Voloe vaice transmission paths in NATO- | and Ku band spectrum analysers,
Communigations owned netwarks and oversight of UHF and Ku tand receivers and
' the FOC+ services angillaries
2. | WAN Layer Bandwictth Management Speciafized server/zoftware and
Equipmant {BME) management workstations far NET Managemeant
and conirol System {(NETMS)
3. | MU and NS Rouling - Ensure router control and Server and WSs for NGCS PTC
Elements (WAN} managament management and conirol set
4, | PABX and SHOUT Management of Hipath family Hipath Manager and SHOUT
PABX's installad In ISAF amd Watch/Builder software applications
tPASDN protocol convarters arki workstaficns
5. | LAN and Applications Ensure full spectrum natwork Medium switches/routers, blade
managemeant racks arwd WSs, displays, cabling
. B. | Firewalis Manzgemant of Boundary Upgrade and sofiware licenses for
Pratection Devices (Firewall and Checkpoint Provider-1 securlly _
Maitguard) ' management and Smartview visual
: menitering
7. | Network Sacurity Secondary management of NCIRC Security Management
INFOQSEC services in case of Systemn and faplops io establish NS,
dizconneact from NNMCC 15 and NU infrastniciure
8. | ISAF Command Net (ICN) | Management of DLOS nefwork and | Harrls Microstar DLOS and RAD
and DLOS nedworic RAD modems supporting iCN ard | Modem manitoring software and
other fraffic in Kabul workstatlons
9. | Specialisad Cabling Support the move of existing . Structured specialised cable
JCCCISES monitoring eguipmeant infrasiruchire -
and instatlation of toolsat . .
10. | FOC+ Network Servige level management, Service level managemsent, servers
network monitoring, regi-time faull - | and software
identffication, ensuring of
operational priorties, nejwork
availability , fault isolation provigion
of Quallty Assurance performance
assassment
11. | Alr C2 {TAOC} Radio Failure identfication of remete Air | SurCom Operator Position Base
Network ' C2Z sites over the TAOC network hardware and software license
12. | Troubte Ticketing System | Autormated and auditable, fault Servers for iroubis licketing systems
management, generation of trouble | for JCCC Helpdesk and System
fickets with fauit specification, ticket | Contro! {SYSCON]), simple web-
tracking and configuration dala intetface sofiware capable of being
auditing - customigsed
13. | Communications Network | Management and monitaring of FO cabling, connectors and patch

active networks without degrading
thelr perfformance. :

cables for management network
paraliel to operational networks,
gigabft interfaca ¢orverters

NATO RESTRICTED
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CONTRACTOR SUPPORT

Ser

FPosltlon

Responslbliities

Location /
Organisation

Adr T2 Theatre Air
Operalions Centra
{FADC) G/A Radio
MNatwiork
Technizian

Camry out shift dutles to support, maintain and
manage Alr C2 radlo network, diagnose eguipment/
sysiem faults, perform user maintenance of
equipment and links, Two contractors for SS6 ISAF
HQ are required

iSAF HQ 556G

PABX Technician

Carry out shift duties, local installation, setup,
configuralion, and connectivity of Public Access
Branch Exchanges {(PFABX) and connected
communicaticns systems, maintenance of
confiquralion schemes to improva set-ups and
installation procedures

ISAF HQ 880

Radio Systam
Operator and
Maintainer

Support to the Radio Section providing cperational
and strategic radio based communications with
Digitat Line of Sight {DLOS), SHF/UHF satellite,
HEMHTF radio, and TETRAPOL ICN systerns

{SAF HQ 556G
{1} . Camp
Warehouse f
MCM team (1)

Communications
Speciaist /| BME
Technlcian

Carry out shift duties, local installation, set-up,
configuration, and connectivity of Bandwidth
Manzagement Equipment {BME) and connected
communications systems, maintenance of
configuratien echemses

ISAF HG 55G

WSAT Technician

Technical control, diagnosis of eguipment or
systems faults and performing user maintenance,
system angineering and Installation of VSAT
eguipment supporting those PSYOPS radic
fransmitter ang TAQC radio network remote sites not

.| connectad to FOC+ or other NATC network and thus

requiring continued use of VSAT connechivity

ISAF HG 556G

LANAYAN
Management
Speialist

Carry out shift dyties, oparate and maintain the ISAF
Local and Wide Area Networks (LANAVARN),
including sites throughout 1SAF, support pelicy and
procedures production to ensure performance and
intagrity of LANANVAN, installing and maintaining of

active equlpment {roufers and switchas), parforming -

fault and problam m;anagemant monitor, prioritise
and mitigate problems, support Netwaork
Configuration Docurnentation ard Design

ISAF HQ 858G

ADP Systams
Administrator

Manitor ADP systems, implement ADP-Securily
settings, install, operate and maintzin network
components, provide networking support, install,
gperate and maintain Functional Area Services
{FAS), WSs, software images, user accourts; data
back-up and recovery, data configuration, inventory,
tnaintain and slean ADP equipment, crypto account
update, implement new software, support user
training

ISAF HQ 585G
(3

Camp
Warehouze !
MCM team {1}

|
NATO RESTRICTED
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Datatage
Administr_atur

IS suppaort to JOUIS, {IGEQSH and C2PC, monitor and
maintaln ISAF ops databases and use applications,
and sarvers; co-ordinate and implement upgrades to
ISAF databases, conduct day-to-day operations on
databases, produce SOPs and. management user
guides, assist Helpdesk with software installation,
support user training

ISAF HQ S8G

CIS Trainer

Train rotating composite HG personnel to
complement pre-deployment training for operators of
wide vatiety of communicstion systems and 1S
applications, provide refresher tralning { two
contractors system related and twe for application)

[SAF HQ 556G

10.

Help Desk
Qperator

Carry out hift duties, man CI1S Help Desk 24/7 in
support of CJOC, staff branchas, be primary point of
contact for the staff users in any CIS related
problems, deploy images for new hardware, provide
1st level user support, suppott CIS Depot 26 in
installation of new PCs

ISAF HQ §5G

1.

ISAF Configuration
Managament
Officer

Provide configuration management (CM}) and confrol
of CIS systemns, quality confrel and performance
measurament, monifor day-to-day management of
CIS operational baselines, manage chanpes, patch,
software llcanse, interface with NCBA HQ and NC3A
Fletd Offica

ISAF HQ 586

12,

Hardwara
Technician

Perform depot leve! maintenance, repair and
upgrade of data communicafion and voice switching
systems, peripherals, computers, servers, repair
peripheral equipment down o component level such
as modem, printer and facsimile, parform worlk
gssignment, aguipment inventory and regular status
checks of tools and test equipment, ensure
replenishment of bench stock and office supplies,
establish maintenance cleaning schedule for afl CIS
equipment, perform daily adminisiration duties of tha
NATD Depot Support System (NDSS) server and
network, receivefsend NXS$ Data transmissions

CIS Depot 26
IBAF HG

13.

Repair /| Exchange
Specialist f Receipt
& CHspatch
Supervisor

Discharge responsibility for accounting of NATD-
owned CIS property at HQ ISAF, KAIA and Camp
Warehouse, correct receipt and storage issues,
conduct ordering and stock control of supply
inventory including repairable and non-repakable
communications equiprment, track all equipment -
submitted to repair, produce input of information to
the NATO Depot Support System (NDSS), supervise
operalion, care and servicing of material handling
equipment, prepare manifests and co-ordinate
shipments to and from Depot 26 :

CJS Depot 26
ISAF HQ

Total

37

NATO RESTRICTED
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ISAF HQ CE X - JCCC
Ear Poat Status Conwnants
1 CHIEF JICCG SHO
2 | 50 S0C FUTURE OFS USA
3 | BGJCCCENGR LISk
4 | SA JCCC COMMS OPS LSA
5 | CIS NETWORK QPERATIONALTECHN CAL ADWISOR
-] S0 100 AR DPS . FREE
T 1 NCSAJCOC LIAISON HCSA
8 | SDJOCCIS CAN
9 | 50000 CONFIG SHO
10 | SAJCCC CONFIG USA
11 S8 JOOC OPS ROU
12 | SDJICCCFM . POL
13 | SAJCCCFM LSA
14 | SA JCCC FM2- FREE
15 | SCOPS CJOC EST
186 _| SO JCCC CHIEF INFOSEC SHO
17 | 5A JOCC INFOSEC ROL
18 | SO JCCC COMSEC SH
ISAF HQ CE X - 886G
Sor Poxt Stotus Cormmanis
1 CDOR LISA -
2 | sS4 _ ROU
-3 | SASUPPLY/DRIVER Usa .
4 | SA CHIEF TRAINING TRANSIMISSION NCSA Mabions coudd Bk for NCSA poshs.
E | SA CHIEF TRAINING |5 USA
B CHIEF 15 CAN
7 | SA CENTRIXS ADMINISTRATOR LIBA
B_| SA CENTRIXS ADMINISTRATOR LIGA
B | SA DATA BASE ADMINISTRATOR NCSA Nations could bid for NCSA poss.
10| SA DATABASE ADMINISTRATOR NCSA, Nationes could bid for NESA posts.,
11 sS4 DATA BASE ADMINISTRATOR LSA '
12 | SA DATA BASE ADMINISTRATOR LSA,
13 | Web Manager LUSA
14 | LANAWYAN MANAGER
16 | NETWORK ADMINIETRATOR
16 | CHIEF 55 atadIN LiGA
17 SYE ADMIN NATD SEGH_ET SHQ
18 | SYS ADMIN (SAF SECRET LISA
18 | SYS ADMIN ISAF SECRET SHO
20 | Sys ADMN NATG UNCLASSIFIED USA
21 =15 ADMIN NATO UNCLASSIFIED LISA
P [CC ADMINISTRATOR CAN CAN fill by 18 Aug 07 indef. for 6 mths.
23 | CC ADMINISTRATOR LSA
24 CHIEF HELPDESK AN
25 | SA HELP DESK HIGHT LISA
26 | SAMELP DESK NIGHT LISA,
27 | HELPDESK LiSA
% | HELPOESK LUSA
28 | HELPDESK =
30 | CRYPTOD CLSTODIAN LiSA
T ALT CRYPTO CLUSTODAN LiSA
32 | CHIEF COMME LISA
33 | BaCoMMS USA
34 LOS Fadi0 TECH MCSA Maticns could bid for NCSA posts,
A5 0S8 DET GDMMANDE_R USA
NATO RESTRICTED
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Sar Post Stafue Commants
38 | ICN DET COMMANDER NCSA Nabiong could bid for NCEA posts.
37| ICN OPERATOR AND MAINTAINER NCSA | Nations could bid for NCSA posts.
38 i ] DP_EATDR AND MAINTAINER NC3SA Nalions coul big for NCSA, posis.
1] Kol CPERATOR AND MAINTAINER NCSA Matione could bid for NCSA , POSHE.
Al TSGT DET CDMMANDER LSA
41 TEGT CHIEF TECH LSA
| 42 TS5GT OPERATOR AD MAINTAINER USA
43 TSGT OPERATOR AND MAINTAINER LISA
44 BME TECH NCSA Nations could bid for NCSA posts.
45 BME TECH NCSA Nallons could bid for NCSA, posts,
- 46 BME TECH MNCSA Mations could bld for NCSA posts.
47 SWITCH F VT TECH LS
A3 EWITCH FVTC TECH LISA
44 CHIEF CABLE INFRASTRUCTURE LSa
50 | PABXTECH NCSA | Mations could bid for NCSA posts.
£1 PABX TECH MNOSA Nations could kid for NCSA posts.
1 52 CHIEF CABLE JNFRASTRUGTURE TEAMS SHO
53 CAELE INFRASTRUCTURE SF'ECFALIST {TELE#IAEG} LISA,
B CABLE INFRASTRUCTURE EFECMLIST {TELEMEG} MNCSA Wations could bitd for NCSA posts.
A% . C.A.HLE INFRAS’I’RUCTURE SPECIALIST (TELEMEC) LESA,
13 CAELE tNFRAST RUCTURE SPECIALIST (TELEMEC) USA
57 CABLE INFRASTRUCTURE SPECIALIST {TELEMEC) usA
o8 CABLE INFRASTRUCWRE SPECIALIST (TELEMEC) KAIA| NWCEA Mations could bid for NCSA posts.
59 CABLE 1NFRASTRLIGTLIHE SPECIALIST [TELEMEL) KAlA| NTSA MNations could bid for NCSA posts.
£ INSTALLATION TECH NCSA Naticns could bid for NCSA posis.
[3] TSET DETACHMENT CDR USA
g2 TSAET CHIEF TECH J5A
£3 TSGT RADIO CPERATOR / MAINTAINER LISA
64 TSGET RADIO DPERATOR { MAINTAINER LIGA
G5 MCM TECH TEAM - SME & CRYPTO WCSA tations could bid for NCSA posts.
i3] ADF 3YS5 ADMIN ITA
a7 ADP S¥5 ADMIN NCSA Malions could bid for MCSA posts.
e MCM TECH TEAM - POWER TECH LISA
ik MGMﬁTE_UH TEAM /DLOS QP MCSA MNatians eoabd bid for NCSAMLE_.
Ei'] 3YS ADMIM LISA "
71 CH PRT ClS &p CAN
T2 SKNCO {GISYS ADMIN CAN
73 Sys Admin CAN
T4 Comms Spac/BME Tech CAN
fi] Comms Spec/BME Tech CAN
76 Comme Spec/BME Tech LISA
7 Tach/VSat LSh
B Tech/vSal LI3A
78 | TechiCrypio USA
a0 Cabls Infrasiruchyra Spac LUSA
81 Power Tech DEU .
g2 SYS ADMIN LISA Aftar May 0T It will be cloged
33 DEROT CHIEF AND PROPERTY ACCOUNTING DOFFICER | USA
B4 CHIEF SUPPLY OFS & ACCOUNTING OFFICER
RS CAPITAL EQUIPMENT CONTROL SPECIALIST
86 HARDWARE TECH
g7 WAREHOUSE SUPPLY STOCK WORKER
[i]:] HARDWARE TECH HESA US intarested
3 REFPAIR ! EXCHANGE SPECIALIST LISA
B REFPAIR [ EXCHANGE SEECIALIST LS4
a1 WAREHCHLSE ¢ RECEIPT & DISFATCH SUPERVISOR
NATO RESTRICTED
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