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Preface 199 

Scope 200 

 201 

1. Allied Joint Publication (AJP)-4.4(C) Allied Joint Doctrine for Movement provides NATO 202 

level 2 doctrine for the conduct of movement and transportation in support of joint 203 
operations.  AJP-4.4(C) builds on the principles described in AJP-4(B) ‘Allied Joint 204 
Doctrine for Logistics’. 205 

 206 

Purpose 207 

 208 

2. Although every operation is unique their conduct can be approached in the same 209 

manner.  AJP-4.4(C) provides joint commanders and their staffs with a common 210 

framework for the command, responsibilities and coordination of joint movement and 211 
transportation. 212 

 213 

Application 214 

 215 

3. AJP-4.4(C) is intended primarily as guidance for joint NATO commanders and staffs.  216 

However, the doctrine is instructive to, and provides a use framework for, operations 217 
conducted by a coalition of NATO members, partners and non-NATO nations.  It also 218 

provides a reference for NATO civilian and non-NATO civilian actors. 219 
 220 

Linkages 221 

 222 

4.    This publication reflects a clear linkage to the movement capstone document MC 0336/2 223 
‘NATO Principles and Policy for Movement and Transportation’ and logistic capstone 224 

document Allied Joint Doctrine publication AJP-4 ‘Allied Joint Doctrine for Logistics’, as 225 
well as the other NATO doctrinal keystone publications: AJP-3 ‘Allied Joint Doctrine for 226 

the Conduct of Operations’, and the AJP-4.6 ‘Allied Joint Doctrine for Logistic Support 227 

Group’. Additionally, the AJP-3.13. ‘Allied Joint Doctrine for the Deployment and 228 
Redeployment of Forces’ was harmonized with AJP-4.4. 229 

 230 
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Chapter 1 – Introduction to movement 232 

 233 

Section 1 – Description  234 

 235 

1.1 Movement. Movement is the activity involved in the change of location of personnel 236 
and materiel as part of military operations.1 Movement requires the enabling capabilities 237 

of mobility, transportation, infrastructure, movement control and supporting functions. 238 
 239 

Section 2 – Principles 240 

 241 

1.2 This document is based on the movement principles as described in Military Committee 242 
0336/2, NATO Principles and Policy for Movement and Transportation taking into 243 

account lessons learned and lessons identified from recent NATO operations. 244 

 245 
1.3 The movement process encompasses all movement between home base and final 246 

destination as a part of deployment, sustainment, rotation of forces and redeployment. 247 
Whilst movement is a national responsibility, collective responsibility reflects the fact 248 

that neither NATO nor a nation is capable of assuming complete responsibility for 249 
movement; specific responsibilities are described in Chapter 2. These principles are 250 

further clarified as follows:2 251 

 252 
a. Collective responsibility. NATO and nations have a collective responsibility for 253 

the movement support. This responsibility extends from initial movement planning 254 
through the strategic deployment, reception, staging, onward movement, 255 

sustainment, to redeployment, rearward movement staging and dispatch. Specific 256 
responsibilities are: 257 
 258 

(1) NATO’s responsibility. NATO commanders are responsible for establishing 259 
the movement requirements and for initiating, prioritizing, coordinating and 260 

deconflicting the deployment, transportation for sustainment (resupply), and 261 
redeployment of forces; this must be done in cooperation with nations. 262 

(2) Nations’ responsibility. The nations are responsible for obtaining transport 263 
resources to deploy, sustain, and redeploy their forces. This principle must be 264 

balanced with the need for cooperation, coordination and economy, which may 265 
result in bilateral and/or multilateral cooperative arrangements The troop-266 
contributing nation is responsible for planning, controlling and executing the 267 

movement of: 268 
 269 

 its national forces; 270 
 271 

                                                           
1 Definition submitted for NATO approval. 
2 In accordance with Military Committee 0336/2, NATO Principles and Policy for Movement and 
Transportation. 
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 national components of multinational forces; 272 
 273 

 a multinational headquarters group and/or unit with a high degree of 274 
multinationality, if the troop-contributing nation has agreed to assume 275 
the lead logistic nation responsibility; and  276 

 277 

 forces of other nations, if agreed. 278 

 279 
The host nation has the ultimate authority to approve, coordinate and control all 280 
movement, including receipt, staging, onward movement related activity, on its 281 
sovereign territory in accordance with the NATO commander’s priorities. 282 

 283 

 284 
b. Cooperation. Cooperation between NATO and national authorities, both military 285 

and civilian, is essential. Such cooperation can be of a bi- or multilateral nature. 286 

This includes, as required, non-NATO nations, the United Nations, and other 287 
organizations. This incorporates both cooperative and shared use of lift. 288 

 289 

c. Coordination. Coordination of movement between NATO and national military 290 
and civilian authorities is essential and must be carried out at the appropriate 291 
levels. This includes, as required, non-NATO nations, the United Nations, and 292 

other organizations.  293 
 294 
d.  Effectiveness. Movement planning and execution must be tailored to satisfy the 295 

overall NATO operational requirements. 296 

 297 

e.  Efficiency. Use of military and civil resources, facilities, existing infrastructure and 298 
modes of transportation must be optimized. The focus must be on economy of 299 
scale. The complementary and inter modular nature of airlift, sealift and inland 300 

surface transport resources must be taken into consideration.  301 
 302 

f.  Flexibility. Movement planning and execution must be capable of reacting in a 303 
timely manner to changes in the operational situation and/or requirements. 304 

 305 
g.  Simplicity. Plans and procedures should be made as simple as possible. 306 

 307 
h.  Standardization. Standardization contributes to successful movement.  It also 308 

applies as much to systems, data and software as it does to procedures, 309 
equipment (including design) and hardware. 310 

 311 
i.  Transportability. When possible, units and formations with a mobility role should 312 

have equipment designed to be compatible with available transport resources.  313 

 314 
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j. Visibility and transparency. Information exchange of movement data between 315 
NATO and national military and civil authorities is essential for the efficient 316 
planning and execution of movement tasks. 317 

 318 

Section 3 – Operations  319 

 320 

1.4 NATO requires the capability to deploy, sustain and redeploy forces and to establish a 321 
movement system capable of supporting the operation. The operation of an efficient 322 
movement system and development of effective lines of communications (LOCs) are 323 
prerequisites for the successful projection and sustainment of forces. Therefore, from 324 

the outset, movement should be included in the planning process. 325 
 326 

However, NATO Nations are expected where there are no pooled or shared resources, 327 
to encourage the multinational effort and commit their logistic assets in order to meet 328 
operations requirement. 329 

 330 
1.5 Phases of the operation. Sustaining operations underpins the freedom of action for 331 

the commander joint task force (COM JTF) to shape, engage, exploit, protect and 332 

sustain.3 From COM JTF's perspective, logistic activity has an important role in enabling 333 

the following phases of the operation: 334 
 335 

a. Deployment.4 Deployment relocates forces from a national location5 or another 336 
operation to an assigned area of operations within a joint operations area (JOA).  337 

 338 

b. Sustainment. Sustainment provides the personnel, logistics and other support 339 

required to maintain operations until successful mission accomplishment. It 340 
includes the sustenance and moral well-being of troops, the maintenance of 341 

materiel, the provision of expendable commodities and the treatment of casualties 342 
and replacement of personnel. Sustainment influences the tempo, duration and 343 
intensity of all operations. 344 

 345 

c. Redeployment.6 Redeployment relocates forces from an area of operations to 346 
national locations.  347 

 348 

 349 
 350 

Section 4 – Levels of movement 351 

 352 

                                                           
3 Allied Joint Doctrine-5(A), Allied doctrine for the planning of operations. 
4 For deployment doctrine see AJP-3.13, Allied Joint Doctrine for Deployment and Redeployment of forces. 
5 A location owned, controlled or financially supported by a nation. 
6 For redeployment doctrine see AJP-3.13, Allied Joint Doctrine for Deployment and Redeployment of forces. 
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1.6 The movement system needs to be flexible and adaptable to meet the operational 353 
requirements. Military, civil and commercial movement resources are scarce and 354 
therefore are to be utilized in the most effective and efficient manner. Active coordination 355 
between NATO headquarters, nations and other organizations involved in an operation 356 
is necessary and will preferably be solved through agreed bi-lateral, multi-lateral 357 

arrangements or contracted solutions. 358 
 359 
1.7  The movement process consists of: 360 
 361 

a. National movement. The movement of personnel and materiel from national 362 

location to a port of embarkation (POE) or from a port of debarkation (POD) to a 363 
national location. Coordination at a strategic level will be required to ensure a 364 

regulated flow into and out of the ports of embarkation/ports of debarkation.  365 

 366 
b. Strategic movement. The movement of personnel and materiel from a POE to a 367 

POD. It includes the orderly marshalling and embarkation of materiel and 368 
personnel at the POE and the debarkation and marshalling of personnel and 369 

materiel at the POD.  370 
 371 

c. Operational movement. The movement of personnel and materiel from port of 372 

debarkation to assigned area of operations or from assigned areas of operation to 373 
port of embarkation. 374 

 375 

d. Tactical movement. The movement of personnel and materiel to/from nodes7 and 376 
within the area of operation.  377 

 378 

Section 5 – Movement support network 379 

1.8 General. To enhance command, control and coordination, movement needs to be 380 

linked across a movement support network. The movement support network is a 381 
system of interconnecting nodes, activities and organizations, and their multimodal 382 
links in the JOA. A typical movement support network is highlighted in figure 1.1. To 383 
optimize movement resources, a movement support network can be delivered through 384 

a system of nodes and LOCs centralized around a hub commonly known as ‘hub and 385 
spoke’.  386 

 387 

 388 

                                                           
7 See paragraph 1.9. 



NATO UNCLASSIFIED 
 
Introduction to movement AJP-4.4 

 1-5 Edition C Version 1 
    STUDY DRAFT 2 

 

NATO UNCLASSIFIED 

 389 

Figure 1.1 Movement support network 390 

1.9 Movement nodes. A movement node is described as a point in a transportation 391 
infrastructure used to influence movement along LOC. The function of the nodes within 392 

the movement support network are described as follows: 393 

a. Forward mounting base. A forward mounting base facilitates re-configuration of 394 
the forces and provides all relevant logistics support. The forward mounting base 395 
may develop into a support area for the sustainment of the deployed forces.8 396 

 397 
b. Ports of embarkation/debarkation. Functions of a POE/PODs include; 398 

reception, processing, staging of personnel, transit, in-transit storage, marshalling 399 
of materiel and the transhipment of personnel and materiel between different 400 
modes of transportation.  401 

 402 
c. Theatre reception centre. A theatre reception centre is a location established to 403 

receive forces into a theatre of operations, conduct essential administrative tasks 404 

and establish the personnel tracking process. A theatre reception centre is usually 405 

located at an air POD/POE. 406 

 407 
d. Marshalling area. A marshalling area is a location near a reception node or 408 

prepositioned storage site where arriving personnel and materiel reassemble, 409 

                                                           
8 The operational situation or national policy may necessitate the establishment of a forward mounting base 
along the LOC, between the POE and the POD.  
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return to the control of the unit commander, and prepare for movement. Ideally, it 410 
will be close to the POD/E to allow a quick off-load/on-load but at a sufficient 411 
distance to avoid congestion. 412 

 413 
e. Holding area. A holding area is a waiting area that forces use during traffic 414 

interruptions or when (re-)deploying from POE/PODs. It will be established to hold 415 

temporarily personnel and materiel to prevent congestion, which could hamper the 416 

(un-) loading at an airport or seaport. 417 

 418 
f. Staging area. A staging area is a location where personnel and materiel are 419 

temporarily held. During deployment, they are organized into formed units, 420 

preparing for onward movement. During redployment they are orgainzed into 421 

administrative movement component and prepared to dispatch from the joint area 422 

of operations. Refuelling, regrouping, training, inspection and distribution of troops 423 
and materiel are likely activities to occur in a staging area. There may be a 424 
requirement to establish and use one or more staging areas.  425 

 426 

g. Convoy support centre. Based upon time and space there  may be a requirement 427 

to establish one or more convoy support centres. Typical activities in a convoy 428 
support centre include: vehicle refuelling, maintenance, recovery support, force 429 
protection, accommodation and messing facilities. 430 

 431 
h. Assembly area. An assembly area is considered as the final destination for 432 

onward movement. 433 

 434 

Final Destination. The final destination for is the tactical location, within the JOA, 435 

that has been designated for an organization from which it will mount an operation.436 
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Chapter 2 - Roles and responsibilities 437 

 438 

Section 1 – Introduction 439 

 440 
2.1 The roles and responsibilities of the movement organization include the establishment 441 

of movement requirements and the initiation, prioritization, coordination and de-442 
confliction of deployment, sustainment and redeployment. Whilst movement remains 443 
a national responsibility, it must be a collective effort coordinated through the NATO 444 
Command Structure. Strategic (out of theatre) movement must be coordinated with 445 
the Standing Joint Logistics Support Group (SJLSG) Allied Movement Coordination 446 
Centre (AMCC) and operational movement in the joint operations area (JOA) with the 447 

movement staff of commander joint task force (COM JTF). 448 
 449 

 450 

Figure 2.1 Movement architecture 451 
 452 

  453 
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At adjacent and subordinate levels of command, the actual roles and tasks of the 454 
respective movement staffs will dictate the naming of the respective movement entity:  455 
 456 

 NMCC: National Movement Coordination Centre; 457 
 458 

 JMCC: Joint Movement Coordination Centre; 459 
 460 

 MCC: Movement Coordination Centre; and 461 
 462 

 MTCC: Movement and transportation coordination cell 463 
 464 

The command and control of the Movement process and resources will be determined 465 

during an early stage of the operational planning process between NATO and the troop-466 
contributing nations (TCNs), and will be described in the movement annex of the 467 
Operation Plan (OPLAN).   468 

 469 

Section 2 - National roles and responsibilities  470 

 471 

2.3 Troop-contributing nation. The movement of personnel and materiel remains a 472 
national responsibility. In order to meet its national obligations and to support the 473 

operations plan,  TCNs are responsible for: 474 
 475 

 establishing a national movement coordination centre (NMCC) or equivalent for 476 
the planning, coordinating and executing of movement for its own forces from 477 

national locations to their area of operations and vice versa; 478 
 479 

 obtaining resources for the movement during all phases of an operation; 480 

 481 

 providing national liaison augmentation to the AMCC and, as necessary, to the 482 

host nation (HN) NMCC; 483 
 484 

 obtaining diplomatic clearances to support the strategic movement of its forces 485 
to/from the JOA; 486 

 487 

 supporting medical staffs in developing and implementing national strategic 488 
medical evacuation plans; and 489 

 490 

 coordinating with SJLSG/AMCC and joint logistic support group through the 491 
national support elements. 492 

 493 
2.4 Non-NATO troop-contributing nation. Non-NATO nations are encouraged to adhere 494 

to the list of tasks and responsibilities mentioned above and to obtain assistance from 495 
a NATO TCN, the joint task force headquarters (JTF HQ) or SJLSG/AMCC as required. 496 
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 497 
2.5 Host nation. A HN is a nation which, by agreement, receives forces and or materiel of 498 

NATO and other nations operating on/from or transiting through its territory. The HN has 499 
the ultimate authority to approve, coordinate and control all movement on its sovereign 500 
territory.  This includes the following actions: 501 

 502 

 establishing liaison and coordinating movement related activities with the 503 
appropriate NATO authorities including but not limited to AMCC, JTF, the 504 

component commands and joint logistic support group;  505 
 506 

 approving, controlling and coordinating air, sea and inland surface movement on 507 
its territory in support of NATO operations through its NMCC or equivalent; 508 

 509 

 ensuring that all movement is executed in accordance with TCN requirements and 510 
the NATO commander’s operational requirements and direction; 511 

 512 

 assisting in the freedom of movement through the establishment and 513 

implementation of border crossing arrangements with NATO members, partners 514 

and neighbouring states; 515 
 516 

 facilitating the movement of forces transiting within national boundaries; and 517 
 518 

 providing updated geographical locations data of significance on its territory for 519 
inclusion in the logistic information management system.  520 

 521 
2.6 Logistic lead nation. A logistic lead nation may assume responsibility for associated 522 

specific movement tasks within a defined geographical area for a defined period. 523 
 524 

2.7 Logistic role specialist nation. One nation can assume overall responsibility for 525 
providing or procuring a specific movement capability and/or service for all or part of the 526 

multinational force within a defined geographical area for a defined period.   527 
 528 

Section 3 - NATO roles and responsibilities 529 

 530 

2.8 General. NATO, at the appropriate level, is responsible for establishing the movement 531 
requirements and for initiating, prioritizing, coordinating and de-conflicting movement. 532 
However, whilst NATO plays a significant role in movement, it is reliant on member 533 

nations and external sources for the movement of the NATO Command Structure and 534 
NATO materiel during NATO-led operations. 535 

 536 
2.9 Allied Command Operations. At the strategic level, Supreme Allied Commander 537 

Europe is responsible for overall command of the operation, strategic military guidance 538 
and direction to subordinate commanders and coordination with TCNs.  Supreme 539 
Headquarters Allied Powers Europe is responsible for the following movement tasks: 540 
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  541 

 designating the JOA and lines of communications for the strategic leg if required; 542 
 543 

 facilitating establishment of forward mounting bases if required on behalf of 544 
TCNs; 545 

 546 

 designating port of embarkation/port of debarkation (POE/POD), in conjunction 547 

with the HN; 548 
 549 

 monitoring and coordinating the use of strategic lift with the nations through the 550 
Standing Joint Logistic Support Group/AMCC; and  551 

 552 

 facilitating the movement of NATO command structure and NATO owned 553 
materiel by assuring access to strategic lift. 554 

 555 
2.10 Allied Command Transformation. Allied Command Transformation is responsible for 556 

the development of movement concepts and doctrine. In addition, the Headquarters 557 
identifies future movement requirements and capabilities, initiate experimentation and 558 

is responsible for the quality of NATO movement individual training and education. 559 
 560 
2.11 Standing Joint Logistic Support Group. The Standing Joint Logistic Support Group 561 

(SJLSG) provides the cross-cutting functional coherence between command and 562 
nations to conduct enduring preparatory and enabling activity to facilitate deployment, 563 

rapid reinforcement and sustainment within SACEUR’s area of responsibility. Its 564 

responsibilities for movement are as follows: 565 

 566 

 maintains situational awareness of movement parameters in potential areas of 567 

operation and transit corridors in close coordination with HNs; 568 
 569 

 supports continuous planning across the strategic, operational and tactical levels 570 
and provides movement planning expertise as needed; 571 

 572 

 coordinates movement activities such as reception, staging, onward movement 573 
(RSOM)/ rearward movement staging and dispatch (RMSD); and 574 

 575 

 supports movement control, contracting and logistic information management 576 

activities through respective cells. 577 

 578 

2.12 Standing Joint Logistic Support Group/Allied Movement Coordination Centre. 579 
SJLSG/AMCC is responsible for the following: 580 

 581 

 providing NATO’s principal capability to plan, review, prioritize, de-conflict and 582 
coordinate strategic movement support to deploy, sustain and redeploy NATO and 583 
non-NATO assigned forces during exercises and operations; 584 
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 585 

 monitoring and coordinating the use of strategic lift with the nations;  586 
 587 

 monitoring, deconflicting and evaluating movement once an operation has 588 
commenced; 589 

 590 

 providing operational movement support to current operations; 591 

 592 

 acting as the operational sponsor for all movement information systems;  593 

 594 

 management of all NATO owned motor transport assets across the NATO 595 
Command Structure and within operations; 596 

 597 

 providing movement subject matter expertise to statement of requirements, 598 
concepts of operation, crisis response operations urgent requirements and all 599 
routine staffing processes; and 600 

 601 

 providing NATO’s principal capability to interact with non-NATO nations and 602 

organizations such as European Union, UN, international organizations, and 603 
civilian agencies to coordinate movement. 604 

 605 
2.13 NATO force integration unit. The role of a NATO force integration unit, where 606 

established, is to work with the HN to facilitate the movement of Alliance forces within 607 

national borders. Its movement’s tasks are as follows: 608 
 609 

 prepare and support RSOM and RMSD; 610 

 assist TCNs in preparing and supporting sustainment of forces; 611 

 support assigned HNs and NATO forces as the conduit for information collection 612 

and analysis for NATO; 613 
 614 

 communication messaging on behalf of NATO to the HN; and 615 

 assist in planning and capability assessments to enable and prepare movement 616 
solutions to meet operations and collective training demand. 617 

 618 

 619 

 620 

 621 

Section 4 – Joint task force roles and responsibilities 622 

 623 
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2.14 Commander joint task force. COM JTF is responsible for the coordination of all 624 
movement in their JOA area as designated by Supreme Allied Commander Europe.9 625 
Their plan will set the movement construct for the operation; this is done in close 626 
coordination with Supreme Headquarters Allied Powers Europe, the TCNs and the HNs. 627 
COM JTF’s movement related tasks include the following: 628 

 629 

 developing of the operation plan through simulation and analysis; 630 
 631 

 directing, executing and assessing the deployment, sustainment and 632 
redeployment plans; 633 

 634 

 coordinating, integrating, synchronizing and prioritizing intra-theatre movement. 635 

COM JTF will have the authority to delegate this task to a subordinate command 636 
during deployment and redeployment; 637 

 638 

 in consultation with SJLSG, prioritizing and adjusting strategic force movement 639 
for deployment, sustainment and redeployment; 640 

 641 

 reviewing and approving all risk and consequence assessments related to 642 
movement within the JOA;  643 

 644 

 submitting movement reports and returns in accordance with the operation plan; 645 
 646 

 assisting nations and agencies with preparation of memoranda of understanding  647 

and technical arrangements; 648 
 649 

 where possible, coordinating with contractors and international 650 
organizations/non-governmental organizations; 651 

 652 

 identifying movement resources and funding requirements, for Supreme 653 
Headquarters Allied Powers Europe approval where necessary; 654 

 655 

 coordinating entry and exit procedures with HNs; and  656 
 657 

 building up the theatre infrastructure data for operations for which they are 658 

responsible. 659 
 660 

2.15 Commander joint logistic support group. The COM joint logistic support group is a 661 
tactical level organization delivering joint logistics on behalf of COM JTF and is 662 

consequently responsible for the following movement tasks: 663 
 664 

                                                           
9 Until the JTF HQ has been established, the responsibilities of the JTF HQ will be taken by one of the two 
joint force commands or as directed by SACEUR. 
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 planning the movement requirements for the joint logistic support network, 665 
including infrastructure and transport assets; 666 

 667 

 executing movement across the joint logistic support network 10 in accordance with 668 
COM JTF’s priorities; 669 

 670 

 where possible, coordinating with contractors and international 671 
organizations/non-governmental organizations; 672 

 673 

 coordinating joint logistic support network movement with the other stakeholders 674 
such as HNs, national support elements and the battle space owners; 675 

 676 

 directing assigned movement assets to support joint support tasking; 677 
 678 

 promoting economies of scale and avoiding competition for movement resources 679 
across the JOA; and 680 

 681 

 exercising authority, in accordance with the transfer of authority, over units 682 
entering/exiting the JOA. 683 

 684 
2.16 Component commander. The component commander coordinates, with the battle 685 

space owners, movement support for all component personnel and materiel within their 686 
area of responsibility.  They are also responsible for the execution and monitoring of 687 
internal movement. In order to undertake their assign movement tasks they may request 688 

support from the JLSG.  689 
 690 

Section 5 – Multinational units 691 

 692 

2.17 Multinational logistic units (MLU) and multinational integrated logistic units (MILU) can 693 
be utilized to provide movement capabilities. These units should be used to optimize 694 
the movement footprint and are most effective in low intensity operations. However, 695 

whilst a MILU will be under NATO Command, it must be noted that an MLU will remain 696 
under national command: this may add an additional liaison burden. 697 

 698 

Section 6 – NATO Support and Procurement Agency  699 

 700 

2.18 The NATO Support and Procurement Agency (NSPA) is NATO’s Integrated Logistics 701 

and Services Provider Agency.  NSPA is a fully customer-funded agency, operating on 702 
a “no profit - no loss” basis. NSPA brings together NATO’s logistics and procurement 703 
support activities, providing integrated multinational support solutions for its 704 
stakeholders.   705 

 706 

                                                           
10 AJP-4.6, Doctrine for Joint Logistic Support Group.  
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2.19 The mission of NSPA is to provide responsive, effective and cost-efficient acquisition, 707 
including armaments procurement; logistics; operational and systems support and 708 
services. This support is provided – in times of peace, crisis and war, wherever required 709 
– to the NATO Alliance nations, the NATO Military Authorities and partner nations, both 710 
individually and collectively.  The objective is to maximize the ability and flexibility of 711 

armed forces, contingents, and other relevant organisations to execute their core 712 
mission, in line with guidance provided by the North Atlantic Council.   These capabilities 713 
are delivered by three business units:  714 

 715 
a. The Airlift Management Programme is responsible for acquiring, managing and 716 

supporting SAC’s airlift aircraft (currently three Boeing C-17 Globemaster IIIs) that 717 
member nations can call upon to fulfil national operational needs, including those 718 

in support of any national, NATO, UN and EU commitments. The NAM Programme 719 

also provides financial, logistics, and administrative services in support of the 720 
Heavy Airlift Wing (HAW), a multinational military unit located in Hungary. The 721 
HAW is responsible for mission execution in accordance with a pre-agreed 722 
allocation of flying hours.  723 

 724 
b. The Central Europe Pipeline System (CEPS) Programme manages the 725 

operation, financing and maintenance of an integrated, cross-border fuel pipeline 726 
and storage system in support of NATO’s operational military requirements during 727 

peacetime, crisis and conflicts, including expeditionary operations. The CEPS 728 
Programme Office, located in France, coordinates and designs the planning of 729 
cross-border traffic, the use of storage capabilities, and manages product quality 730 

control. Operations are managed on a 24/7 basis, with the CEPS Programme 731 
Office serving as the intermediary between National Organisations and NATO 732 

authorities, suppliers and clients.  733 
 734 

c. Logistics Operations is a grouping of multiple weapon and equipment system 735 
support capabilities, some of which are highly specialized. These are provided 736 
using multinational legal frameworks such as Support Partnerships (SPs), Support 737 

Conferences (SCs) and other bilateral and/or multinational agreements enabling 738 
the consolidation and centralization of logistics management functions across the 739 
NSPO Member States. All of these capabilities are available to support NATO and 740 

nations during exercises and during deployments in the context of North Atlantic 741 
Council-approved operations.   The majority of the support provided is outsourced 742 

to industry through international competitive bidding. In addition to its contracting 743 

capability, Logistics Operations has an in-house engineering and technical support 744 

capability covering a number of specific technologies, such as optoelectronics and 745 
calibration.   Logistics Operations also maintains a Southern Operational Centre 746 
(SOC) located in Italy and a number of its staff are deployed to theatres and NATO 747 

commands to provide front line support to operations. SOC has evolved from a 748 
purely static storage depot to an operational management centre focussing on 749 

NATO’s deployable capability packages (CPs).   In 2013, Allied Command 750 
Operations (ACO) identified the requirement to have storage and follow-on support 751 
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of deployable CPs centralized at SOC in Taranto, Italy. The SOC tasks were 752 
defined as:  753 

 754 

 storing, maintaining, preparing and deploying non-CIS CPs;  755 
 756 

 deploying, operating and redeploying CPs to support operations and 757 
exercises; and 758 

 759 

 assuring 5/30 days “notice to move” status and training potential users on 760 
the deployable camp equipment.  761 
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Chapter 3 – Enabling capabilities 763 

 764 

Section 1 General  765 

 766 

3.1 Enabling capabilities will deliver the movement effect. The movement of personnel and 767 
materiel may be by road, rail, sea, inland waterway and/or air. When selecting the mode 768 
of transportation, consideration is to be given to time, risk, distance and financial factors 769 
whilst ensuring the enabling capabilities; mobility, transportation, infrastructure, and 770 
supporting functions are incorporated into movement planning. 771 

 772 

Section 2 - Mobility 773 

 774 

3.2 Mobility and the resultant capability for the movement of personnel and materiel is a 775 
critical enabler to the overall combined mission success. Mobility is the ability of a force 776 

to move from place to place, including crossing borders, with limited constraints in order 777 
to meet their mission in conjunction with the commander’s requirement. Its main 778 
activities include coordination, rules and regulations, multilateral arrangements and 779 
agreements, safety and security measures and customs. 780 

 781 

Section 3 - Transportation 782 

 783 

3.3 In this section, the general characteristics applicable to five main modes of 784 
transportation (sea, air, road, rail and inland waterways) are outlined. The mode of 785 

transportation selected will be determined by the joint planners, taking into account the 786 

other enabling capabilities, to ensure all planning factors have been considered as the 787 
most obvious mode of transportation may not necessarily be the most effective or 788 
efficient. 789 

 790 
a. Sea. Although relatively slow, sea movement has a large carrying capacity, 791 

extended range and is ideally suited to transport large quantities of materiel 792 
(including dangerous goods) over long distances: provided suitable port facilities 793 

exist at the POE/POD. It is often the most efficient and cost-effective movement’s 794 
method and is the principal mode of transportation for overseas deployments; but 795 
is dependent on availability of suitable resources. Sea transportation is normally 796 
not the preferred method for deploying personnel. 797 

 798 

b. Air. Air movement is a flexible and fast way of transporting personnel and materiel 799 
over long distances. Providing both tactical mobility and strategic reach to the area 800 

of operations: dependent on suitable port facilities at the POE/POD.  Dedicated 801 
fixed wing and rotary wing aircraft can be an effective mode of transportation into 802 
areas not easily accessible by other modes of transportation. The use of air is 803 
limited by aircraft availability and capacity, nature of the load, weather, access, 804 
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overflight permissions and airhead characteristics. Air movement is comparatively 805 
expensive and has a limited carrying capacity but is preferred for personnel and  806 
high priority/high value/sensitive materiel. 807 

 808 
c. Road. Road movement is flexible, practical and ideally suited for the delivery of 809 

personnel and materiel to ports of embarkation for follow-on transportation and in 810 
the operations area from ports of debarkation to point of delivery. Due to its speed 811 
road movement is rarely used for strategic movement or for sustained operations 812 
over long distances. It is normally the preferred method for the transportation of 813 
personnel and materiel in the joint operations area. Comparatively cheap it is 814 

suitable for carrying bulky and/or dangerous goods. Over a short range, it is 815 
preferred for high priority, high value and sensitive materiel.  Road movement is 816 

subject to border crossing, national regulations and in-transit clearances. 817 

 818 
d. Rail. Rail movement has the capacity to move heavy and bulky loads, over long 819 

distances at relatively high speeds. Its capacity is dependent upon factors such as 820 
loading gauges, passing facilities and the availability of motive power and rolling 821 

stock. It is Aan efficient mode of transport which is comparatively cheap with a 822 
large capacity. It is Suitable for moving operational ready units (personnel and 823 

materiel together) but vulnerable to in-transit disruptions and less suited to short 824 
distances due to preparation and handling activities. Rail movement is subject to 825 

border crossing, national regulations and in-transit clearances. 826 
 827 
e. Inland waterways. Inland waterway transport can be operated on rivers, canals, 828 

inland seas, lakes, inter-island or limited coastal routes and for ship to shore 829 
discharge. It is particularly suited for the carriage of bulky materiel when time in 830 

transit is not of overriding importance. Inland waterway transportation tends to be 831 
slow, but can operate continuously and it is reliable, relatively cheap, simple to 832 

operate and can be invaluable as a means of maintaining a regulated, even flow 833 
of supplies. A limiting factor in the use of inland waterway transportation is the 834 
inflexibility of deviating from established routes. Movement can be restricted by 835 

cold weather extremes, the lack of suitable ports and terminal handling 836 
capabilities. 837 

 838 

Section 4 - Infrastructure 839 

 840 

3.4 Understanding the capabilities of infrastructure and the time when assets become 841 

available is crucial for executing successful movement operations. A robust network of 842 
modern air and seaports, roads, railroads, and inland waterways will shape and 843 
influence movement whilst expediting the throughput of personnel and material to meet 844 
the commander’s requirement. Critical infrastructure that could jeopardize the mission 845 
must be identified early and actions must be taken to mitigate vulnerabilities. 846 

 847 
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3.5 Movement courses of action may include contingency requirements to augment or 848 
expand infrastructure capabilities. NATO forces through use of rapid construction 849 
methods and techniques may bring about major facility improvements. However, these 850 
are often contracted commercial projects that require significant investment in both time 851 
and money and may not be feasible when measured against the expected duration of 852 

the operations and the availability to obtain NATO common funding.  853 
 854 

Section 5 - Supporting functions  855 

 856 

3.6 Given the highly demanding time constraints driving strategic, operational and tactical 857 

movement advanced planning is deemed essential to develop realistic courses of 858 
action. This planning should highlight, where possible, the relevant civilians, commercial 859 

operators and supporting agencies. To facilitate movement each of the enabling 860 
capabilities and modes of transportation above are to be considered throughout the 861 
planning process. Access to supporting functions (e.g. military engineering and medical 862 
support) are key to movement success and clear structures for interaction are required. 863 
In addition, the HN will provide assistance in accordance with agreed technical 864 

arrangements and memoranda of understanding.  865 
 866 

Section 6 - Movement authorties 867 

 868 

3.7 There are a number of national and international organizations that enable 869 
transportation. To deliver a comprehensive movement system, movement organizations 870 

must liaise with control agencies who have the authority to manage and prioritize 871 

transportation on behalf of the HN. These are as follows: 872 

 873 

 Air -  Air traffic control is responsible for expediting and maintaining an orderly flow 874 

of air traffic. 875 
 876 

 Port – (include inland water ways) As either IWW or sea movement are succeeded 877 
by onward road/rail movement, this function is usually carried out by civil/military 878 
national authorities and treated as surface transport.11 879 

 880 

 Road - For the purpose of this AJP the term "Traffic Control Personnel" is used 881 
to denote any person acting under the orders of the national territorial authority, 882 
responsible for traffic control and instructed by this authority to facilitate the 883 

movement of traffic and to prevent and/or report any breach of road traffic 884 
regulations: 885 

 886 

 Duties and Power of Traffic Control Personnel. Traffic control personnel 887 
when on duty, must be empowered to give the drivers of military vehicles 888 

                                                           
11 The ROADMOV message in AMovP shall be used accordingly. 
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any order designed to ensure that the traffic regulations imposed by the 889 
national military territorial authorities responsible for the preparation of the 890 
road traffic plan and/or the appropriate road traffic regulation are observed.  891 
 892 

 Road Traffic Regulations. The drivers of military motor vehicles are at all 893 
times subject to the road traffic regulations of the country in which they are 894 
driving. 895 

 896 

 Rail - The processing of movement by the civil railway authorities12 runs parallel 897 
to this military information procedure. Close co-operation between the agencies of 898 

the railways and military movement management can therefore ensure that 899 
notifications by the military and railway authorities supplement one another and 900 

avoid duplication in reporting. 901 
 902 
 903 

Section 7 – NATO Single National Point of Contact 904 

 905 
3.9 To better enable the rapid deployment of the Very High Readiness Task Force and the 906 

NATO Response Force, NATO and Allies have established a system of single National 907 

Points of Contact (sNPOC).  Allies have each nominated a sNPOC that brings together 908 
cross-governments networks of relevant ministries and offices to support rapid 909 

deployment. The sNPOC is responsible for addressing, at short notice, the full range of 910 
potential deployment issues (transport, legislative, diplomatic, environment, financial, 911 
taxation, health, customs, administration, immigration and agriculture). The sNPOC 912 

structure is supported by a 24/7 crisis, operations or movement centre. NATO HQ IS 913 

Operations Division (Civil Preparedness Section) maintains a database of sNPOCs and 914 
national 24/7 centres.    915 

                                                           
12 The procedure defined by the International Railways Union (UIC) shall be applied to military individual 

freight wagons integrated in a civilian commercial train crossing borders. 
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Chapter 4 - Planning 916 

Section 1 - General 917 

 918 

4.1 Logistic planning identifies, selects and develops the civil and military logistic resources 919 
and capabilities (e.g. reconnaissance, authorization process, selection of modes of 920 

transport) required to deploy, sustain and redeploy Alliance forces to match NATO’s 921 
level of ambition.  922 

 923 

Section 2 – Types of planning 924 

 925 

4.2 Strategic movement planning. Strategic movement planning has to consider the 926 

capability to move forces and their associated logistic support in a timely and effective 927 

manner over long distances. It is essential that planning identifies the full movement 928 
requirements for maritime, land and air assets necessary to support operations 929 
envisioned in the political guidance. The requirements for strategic movement are 930 
identified to nations; shortfalls in capability between the overall requirement and what 931 

nations commit must be made up by other means, such as through multinational 932 
coordination and contracting or arrangements with commercial transportation interests.  933 

 934 
4.3 Civil Emergency Planning Committee. The Civil Emergency Planning Committee 935 

through its transportation groups13 (TG) supports movement planning by advising on 936 
the availability and use of civil transport resources and related infrastructure. In addition, 937 
they can provide active support to operations through the deployment of rapid reaction 938 

teams.  939 
 940 

4.4 Crisis response management. For crisis response management the Alliance has 941 
developed a fast-track movement planning procedure to enable the rapid deployment 942 

of Allied forces (e.g. Very High Readiness Joint Task Force, NATO Response Force, 943 
follow on forces) responding to a crisis situation in accordance with designated timelines 944 
to final destinations within the Supreme Allied Commander Europe’s area of 945 

responsibility. Host nations (HN) must also have this fats-track procedure to authorize 946 
movement of NATO Response Force and other forces across their respective borders 947 
and along their lines of communications (LOC).  948 

 949 
4.5 Operations movement planning. The operations planning process (OPP), conducted 950 

at the operational level by the JTF, can be adapted at the component level to deliver 951 

the required logistic support to the operation. Movement planning is a distinct but 952 

integral part of logistics and operations planning which must be considered at all stages 953 
of the OPP. Moreover, movement expertise should be included in the operational 954 
planning reconnaissance team. 955 

                                                           
13 Transport Group – Civil Aviation (TG-CA), Transport Group – Inland Surface Transportation (TG-IST) and Transport 

Group - Ocean Shipping (TG-OS). 
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 956 

Section 3 - Planning considerations   957 

 958 

4.6 Movement planning should be executed with a combined, joint and multimodal 959 
approach. Movement staff must be involved in operations planning from the beginning 960 
to avoid unsupportable concepts of operations. When it is not possible for a HN to 961 
provide the required support, the JTF bears responsibility for coordinating the use of 962 

additional resources. If the JTF is unable to accomplish the associated tasks through its 963 
own means, a nation may be requested to perform these tasks. To support the planning 964 
staff, the following logistic operations planning considerations must be taken into 965 
account: 966 

 967 

a. Demand.  Movement requirements will vary depending upon the phase of the 968 
operation.  Demand identifies the forecasted quantity and pattern of consumption 969 
or usage of materiel to be moved, which will be driven by the following factors:   970 

 971 

 priorities and COM’s requirements; 972 

 973 

 phase of operation and tempo; 974 
  975 

 size and type of the force; and 976 

 977 

 sustainment policy.  978 

 979 

b. Distance.  Distance is a key element in movement planning and a significant factor 980 
in determining preferred modes of transportation and the capabilities required.  981 

 982 

c. Destination.  Closely linked to ‘Distance’, the infrastructure at the destination and 983 
lines of communications determines the most suitable modes of transportation. 984 

 985 

d. Duration.  Shorter operations may require more immediate movement methods 986 
and longer ones may utilize more diverse transportation infrastructure within the 987 

joint operations area (JOA). Duration affects the ‘Demand’ on modes of 988 
transportation.  989 

 990 

4.7 Risk. The security situation, threat and the operational environment require a robust 991 
and flexible movement plan, resilience is required to cope with these uncertain factors.  992 

The availability of transport assets, the ease of flow of movement on the network the 993 
serviceability of its infrastructure and residual chemical, biological, radiological or 994 

nuclear contamination mainly determines the degree of risk to be managed. In addition, 995 
the reliance on civil resources should be cautioned in cases of a deteriorating, tenuous, 996 
or volatile security situations. 997 

 998 
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4.8 Civil resources. Movement planning regularly relies on existing networks and 999 
arrangements with commercial transportation providers and this requires direct liaison 1000 
between these providers and the movement staff. Consideration should always be given 1001 
to the use of commercial transport assets, ports, road and railway networks to avoid 1002 
conflict and competition with other organizations in place (and liaison with civil-military 1003 

cooperation staff may be appropriate too) and competition with non-military actors. The 1004 
availability of civil resources is subject to a number of factors including: commercial and 1005 
economic; military, political and legal implications; arrangements, priorities and 1006 
legislation; and pre-determined NATO and national civil emergency plans, policies and 1007 
procedures. During theatre opening, commanders should ensure that early threat 1008 

assessments address not only operational objective areas but the broader region to 1009 
include anticipated and potential locations for air and multimodal terminals. Planners 1010 

must consider: 1011 

 1012 

a. The feasibility and accessibility of civil transportation support that can be 1013 
provided by NATO civil transportation experts from the Civil Emergency Planning 1014 
Committee TG. TG’s support movement planning by advising on the availability 1015 
and use of civil transportation resources and related infrastructure.  1016 

 1017 

b. Liaison with movement entities where appropriate, who can provide information 1018 
and offer assistance in all phases of planning and execution of operations, 1019 
provided that it is consistent with agreed NATO policies, decisions and 1020 

procedures.  1021 
 1022 

c. Host-nation support (HNS) and/or local resources, particularly during the 1023 

reception, staging and onward movement (RSOM)/ rearward movement, staging 1024 

and dispatch stages. When HNS is not available, additional logistic capabilities 1025 
must be force generated. 1026 

 1027 
4.9  Factors affecting control of movement. Different factors affect the provision of 1028 

movement control (MOVCON) elements:  1029 

 1030 
a. Rate of flow. The rate of flow through the network and intensity of movement (e.g. 1031 

3rd parties, civilian traffic, etc.) as well as the length and condition of the LOC will 1032 

determine the number of MOVCON elements.  1033 

b. Tasking. Regardless of the mode of transportation the tasks of a MOVCON 1034 

element at any point on the network are similar. The mode of transportation (MOT) 1035 

used will dictate the qualification requirements of personnel generated to the 1036 
MOVCON. In addition, HNS to movement may negate the need for MOVCON 1037 
personnel. This staff can be provided by HN. 1038 

c. Complexity of movement. The geography of the JOA, the length and condition 1039 
of the LOCs and the movement node locations will influence resourcing of the 1040 

movement control network. In addition, multi-modal terminals require an 1041 
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appropriate command and control architecture and multi-disciplined MOVCON 1042 
elements. 1043 

 1044 
d. Climatic and environmental conditions. Operating in extreme conditions may 1045 

require MOVCON personnel to be rotated more frequently and therefore increase 1046 

the size of the detachment.  1047 
 1048 

Section 4 – Planning tools 1049 

4.10 Effective and collaborative planning requires the use of information technology 1050 
systems14, and their planning products to exchange movement planning information and 1051 
movement plans. NATO uses Logistic Functional Area Services (LOGFAS) - Allied 1052 

Deployment and Movement System and LOGFAS-Coalition RSOM for strategic and 1053 
operational movement planning. Troop-contributing nations participating in NATO 1054 
operations must submit their detailed deployment plans in LOGFAS-Allied Deployment 1055 
and Movement System format to the SJLSG AMCC.  1056 

 1057 

Section 5 – Modes of transportation selection 1058 

 1059 

4.11 General. The choice of the MOT requires careful assessment of the relative merits 1060 

taking into account factors including political, legal, geographical, infrastructure, 1061 

operational and financial aspects. The obvious MOT is not necessarily the preferred 1062 

option when all factors have been analysed.  The following aspects should be 1063 

considered: 1064 

 1065 

 the time available to meet the commander’s required date will influence the 1066 

selection of the MOT; 1067 

 1068 

 shared and combined use of available transport assets to minimize empty legs;  1069 

 1070 

 customs, immigration, food and agriculture regulations, border crossing and transit 1071 

procedures/regulations and HNS; 1072 

 1073 

 safety and security aspects of transportation of dangerous goods, including; 1074 

 1075 

 residual chemical, biological, radiological and nuclear contamination; 1076 

 1077 

 compliance with explosives safety and munitions risk management (ESMRM) 1078 

requirements;  1079 
 1080 

 explosive licensing at the terminal, protection of critical infrastructure; 1081 
                                                           
14 Tools for Operations Planning Functional Area Services and Logistic Functional Area Services (LOGFAS). 
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 1082 

 MOT as dictated by the threat situation; and 1083 
 1084 

 use of transportation infrastructure by local population, displaced persons, and 1085 

commercial and humanitarian organizations. 1086 

 1087 
4.12 Sealift planning. The following factors will help determine the suitability of sealift and 1088 
should therefore be considered when planning:  1089 
 1090 

 availability of vessels and charter rates; 1091 
 1092 

 type of vessels and technical limitations (dangerous goods); 1093 

 1094 

 load planning limitations (e.g. blocking, bracing, dunnage); 1095 
 1096 

 availability of appropriate material handling equipment; 1097 
 1098 

 availability of suitable ports, particularly in or near the operational theatre, may limit 1099 

the potential of sea transportation; 1100 
 1101 

 throughput capacity of ports, which is dependent on the RSOM capacity and HN 1102 
transportation infrastructure; 1103 

 1104 

 threat to shipping and the availability of naval escorts; 1105 

 1106 

 movement regulations and requirements in transit countries, such as diplomatic 1107 
clearances and transit agreements will influence the suitability of sea 1108 

transportation and should therefore be considered when planning the use of sea 1109 
transportation; 1110 

 1111 

 suitability and availability of port and terminal facilities in the theatre of operations; 1112 
 1113 

 Ability to obtain exemptions for transport of troops or/and munitions;  1114 
 1115 

 ships are slow relatively in comparison to aircraft but due to their capacity, they 1116 

may close an entire force more quickly than multiple air missions and less 1117 

expensive; and  1118 
 1119 

 impact of adverse weather conditions. 1120 
 1121 

 1122 
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4.13 Airlift planning. The following factors will influence the suitability of air transportation 1123 
and they must therefore be considered when planning: 1124 
 1125 

 expensive in comparison to other modes of transportation;  1126 
 1127 

 limited availability of adequate air transport assets (civil and military, strategic and 1128 
tactical); 1129 

 1130 

 type of aircraft and technical limitations; 1131 
 1132 

 availability of suitable airfields, including capability to service and fuel aircraft, may 1133 
limit the potential of air transportation;  1134 

 1135 

 transport aircraft are relatively vulnerable, especially during take-off, landing and 1136 

ground operations; 1137 
 1138 

 climate and geography have a particular influence over the full exploitation of 1139 

aircraft capabilities; 1140 

  1141 

 diplomatic clearances and transit agreement for landing at and crossing the 1142 

airspace of other nations; 1143 
 1144 

 availability of appropriate material handling equipment; 1145 
 1146 

 use of unprotected aircraft, commercial air assets are to be considered when the 1147 

operational situation allows; and  1148 

 1149 

 compared to rail or sea, transport aircraft are limited in the volume and weight they 1150 

can carry.  1151 
 1152 

4.14 Road transportation planning. The following factors will influence the suitability of 1153 
road transportation and should therefore be considered when planning: 1154 

 1155 

 availability of secured routes; 1156 
 1157 

 availability, classification, surface, capacity, state of repair or damage of the road 1158 

network; 1159 

 1160 

 climate and geography can impact on road operations; 1161 
 1162 

 speed of road movement will be influenced by the types of vehicles (wheeled or 1163 

tracked), their size and state of repair; 1164 
  1165 
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 density of civilian traffic; 1166 
 1167 

 displaced populations and/or other mass gatherings of people who might affect 1168 
the routes; 1169 

 1170 

 movement regulations and requirements in transit countries, such as diplomatic 1171 
clearances and transit agreements; 1172 

 1173 

 over long distances, road vehicles have less carrying capacity than surface or rail. 1174 

They are also slower than other modes of transportation, particularly when 1175 
compared to aircraft; and 1176 

 1177 

 effective use of road transportation may be limited by the availability and 1178 
endurance of trained and experienced drivers, and extensive logistic and 1179 

administrative facilities needed to maintain and sustain a road transportation 1180 
operation over long distances and extended periods.  1181 

 1182 
4.15 Rail transport planning. The following factors regarding the use of rail transportation 1183 

include: 1184 
 1185 

 rail transportation is limited to fixed routes and schedules, and thus lacks flexibility;    1186 
 1187 

 comparatively cheap and has a large capacity; 1188 

 1189 

 effective for military mobility; 1190 
 1191 

 it may be easily interdicted by hostile ground or air attack; 1192 
 1193 

 the efficiency and speed of rail transportation depends on railway gauges, passing 1194 

facilities, and the availability of rolling stock; 1195 
 1196 

 the requirements for rolling stock must be identified to railway companies well in 1197 
advance to allow for prepositioning; and  1198 

 1199 

 certain types of military equipment, such as main battle tanks, will require 1200 
specialized rail cars. 1201 

 1202 
4.16 Inland waterway transportation planning. The following factors might influence the 1203 

suitability of inland waterway transportation and should therefore be considered when 1204 
planning: 1205 

 1206 

 most inland waterway transport vessels are usually bulk or container ships and 1207 
are smaller than those used for sea transportation;  1208 
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 1209 

 bridge lifts and the throughput capacity of locks; 1210 
 1211 

 threat and the availability of escorts;  1212 
 1213 

 it may be easily interdicted by hostile ground or air attack; 1214 
 1215 

 availability of suitable ports, terminals and mechanical handling aides; and 1216 
 1217 

 movement regulations and requirements in transit countries, such as diplomatic 1218 
clearances and transit agreements. 1219 

 1220 

4.17 Terminal operations. Planning considerations for terminal operations are complex and 1221 
require much coordination to fully understand and agree the status, factors and 1222 
conditions by which the terminal is being used: 1223 

 1224 
a. Nature of the operation. 1225 

 1226 

b. Quantity, including weight and volume of cargo and its nature, particularly with 1227 

dangerous goods. For munitions movement, ESMRM requirements shall be 1228 

addressed and where those requirements cannot be met, risk and consequence 1229 

assessment shall be performed and accepted by the appropriate level in 1230 

accordance with NATO requirements. 1231 

 1232 

c. Utilization of HNS, civilian agencies, capable of coping with the military 1233 
requirements. Only military direction, advice and/or liaison will be required. 1234 

 1235 
d. Supplementing civilian agencies when they are unable to cope with the military 1236 

requirement unaided.  1237 
 1238 
c. Operating as a solely military terminal where no suitable agencies and/or 1239 

infrastructure are available. 1240 

 1241 
e. Transportation agencies to be used. 1242 
 1243 
f. Composition of the terminal organization and its resources. 1244 

 1245 
g. Availability of civilian facilities and support. 1246 
 1247 

h. Security as dictated by the operational situation (a major factor in terminal 1248 
operations particularly as most modern ports cover vast areas). 1249 

 1250 
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4.18 Explosives safety and munitions management operations. ESMRM15 is an integral 1251 
part of movement planning for munitions transportation. Explosives safety subject 1252 
matter experts shall be included in such planning to advise on ESMRM matters. Logistic 1253 
movement activities involving military munitions16 pose inherent and significant risk.  1254 
 1255 

4.19 Funding. The North Atlantic Council has established special parameters for common 1256 
funding of deployed joint HQs and specific theatre-wide support capabilities under 1257 
command and control of the COM JTF. Key movement infrastructure improvements 1258 
could be considered common funded. Consideration must be given to achieving value 1259 
for money when contracting with civil agencies for movement infrastructure and assets. 1260 

                                                           
15 Allied Logistics Publication 16 
16 Maintenance, explosives loaded aircraft parking, bomb/missile build-up, distribution, storage 
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Chapter 5 – Command, control, coordination and information 1262 

 1263 

Section 1 – General 1264 

 1265 

5.1  Movement command, control, coordination and information exchange, are critical to a 1266 
successful operation.  There must be a clear chain of command that is understood by 1267 
all, a system of control to monitor and measure progress, and communications and 1268 
information systems.'. 1269 

 1270 

Section 2 – Command and control 1271 

 1272 

5.2 The foundation of successful military movement rests on the establishment of 1273 
centralized control, at the highest practical level.  Factors such as the complexity of the 1274 
move, security and communications requirements and the desired degree of control will 1275 
determine the level at which command and control is exercised. 1276 

 1277 

 1278 
 1279 

Figure 5.1 – Movement command, control and coordination 1280 
 1281 
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5.3 The command, control and coordination structure will be determined by the type, scale, 1282 
complexity and location of each operation. The movement command, control and 1283 
coordination structure should maintain the flexibility to provide for several courses of 1284 
action. The generic command, control and coordination for the movement support 1285 
network is illustrated in figure 5.1. 1286 

 1287 
5.4 Strategic. For strategic movement, Allied forces remain under national command until 1288 

transfer of authority (normally the port of debarkation).  The Standing Joint Logistic 1289 
Group (SJLSG) Allied Movement Coordination Centre (AMCC) will coordinate strategic 1290 
movement on behalf of Supreme Allied Commander Europe and the nations in 1291 

accordance with the multinational detailed deployment/redeployment plan and 1292 
commander joint task force’s (COM JTF’s) operational requirements and sustainment 1293 

priorities. The SJLSG/AMCC should also coordinate the use of strategic movement 1294 

assets that may be available for cooperative or shared use. 1295 
 1296 
5.5  Operational. COM JTF coordinates movement in the JOA with HN national movement 1297 

coordination centres (NMCCs), national support elements and the SJLSG/AMCC. 1298 

However, a HN NMCC has the ultimate responsibility for the control and coordination of 1299 
movement within its territory. COM JTF will prioritize movement in accordance with their 1300 

operational requirements and deconflict between operational requirements and tactical 1301 
concerns. In addition, they will coordinate the use of movement assets within the JOA 1302 

that may be available for cooperative or shared use, this function may be delegated to 1303 
COM joint logistic support group. (JLSG). In order to enhance command, control and 1304 
coordination, COM JLSG, establishes a Joint Logistic Support Network (JLSN). A JLSN 1305 

is a system of interconnecting logistic nodes, activities, organizations and sites, and 1306 
their multimodal links in the JOA. A typical JLSN will consist of, but not be limited to: 1307 

points of debarkation; points of embarkation; lines of communications; logistic bases; 1308 
convoy support centres; and staging areas. Movement in or through the JLSN must 1309 

therefore be closely coordinated through the JLSG HQ. 1310 
  1311 

5.6 Tactical. Component commanders and COM joint logistic support group control 1312 

movement within their area of responsibility in coordination with HN NMCCs and 1313 
movement control staffs within the JOA. The battle space owner(s) controls individual 1314 
movement within the movement support network. Component commanders will resolve 1315 

any movement conflicts through COM JTF when necessary. 1316 
 1317 

Section 3 – Information exchange 1318 

 1319 

5.7 Information management. Information systems to support the movement plan must 1320 
be secure, available at the appropriate levels, simple to use and responsive. These 1321 
systems must be available at an early stage to support the deployment and further 1322 
operations. In addition to the military systems, civilian communication and information 1323 

systems may also be available in theatre.  However, most commercial systems are not 1324 
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secure and additional security precautions may be necessary. Contracted civilian 1325 
movement agencies should use accredited information and communication systems.  1326 

 1327 
5.8 Information technology. The NATO logistic information management system (IMSy) 1328 

must assist planning and contribute to the recognized logistic picture (including 1329 

movement information). The IMSy will also contribute to movement visibility and 1330 
infrastructure utilization. Consequently, NATO is mandated to use the NATO logistic 1331 
IMSy. Nations, are strongly encouraged to use the same system to facilitate; 1332 
multinational movement planning, execution monitoring and transfer of information 1333 
within the scope of NATO security policies and regulations.  Troop-contributing nations 1334 

(TCNs) could use other systems, but where national systems are used, they must 1335 
ensure that data is provided in a compatible format. 1336 

 1337 

5.9 Logistic Functional Area Services. Logistic Functional Area Services (LOGFAS), 1338 
Tools for Operations Planning Functional Area Services is the current logistic IMSy and 1339 
is an integrated applications suite with multiple capabilities to support movement 1340 
planning, execution and reporting. The LOGFAS core applications for movement are a 1341 

geographical manager, a logistics data manager and the logistics database. The 1342 
movement suites linked to LOGFAS are as follows: 1343 

 1344 
a. Allied Deployment and Movement System (ADAMS). ADAMS is the software 1345 

tool used to plan strategic movement, develop multinational detailed 1346 
deployment/redeployment plans from the national detailed 1347 
deployment/redeployment plans and de-conflict them as required. For NATO 1348 

operations and exercises, national movement plans will be communicated and 1349 
coordinated between TCNs and NATO using ADAMS. 1350 

 1351 
b. Effective Visible Execution. Effective Visible Execution is the tool used to 1352 

manage movement.  This includes movement for sustainment and rotation of 1353 
forces.  In addition to its primary movement-management functions, it provides 1354 
visibility for ongoing and planned transportation missions to all participating 1355 

nations and NATO. For near real-time visibility of movement Effective Visible 1356 
Execution is highly dependent on timely and accurate input of current movement 1357 
information.   1358 

 1359 
c. Coalition Reception Staging and Onward Movement. Using the multinational 1360 

detailed deployment/redeployment plan from ADAMS, Coalition Reception 1361 

Staging and Onward Movement will assist the planning for the locations of 1362 

reception, staging, onward movement/ rearward movement staging and dispatch 1363 
stages installations and the onward/rearward movement of forces during joint and 1364 
combined operations. It could also be used for planning and executing 1365 

sustainment movement.  1366 
  1367 
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Section 4 - Reporting 1368 

 1369 

5.10 Once the movement begin, progress must be monitored and reported on a regular and 1370 
systematic basis to keep the chain of command and other staffs informed.  This enables 1371 
timely action to mitigate unforeseen delays, changes or resource shortfalls.  Therefore, 1372 

a movement reporting system will be described in the operations plan. When 1373 
establishing the reporting system, the following should be considered: 1374 

 1375 

 information must be timely, accurate and in the agreed format;17 1376 
 1377 

 understanding the security situation during all phases of the move;  1378 
 1379 

 reporting systems must be secure if classified information is to be exchanged; and 1380 
 1381 

 LOGFAS movement applications are the NATO standard preferred IT software for 1382 
movement reporting. 1383 

                                                           
17 Reference for agreed format. 
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Lexicon 1384 

 1385 

Part I – Acronyms and abbreviations 1386 

 1387 

The lexicon contains acronyms/abbreviations and terms/definitions relevant to Allied Joint 1388 
Publication-4.4(C) and is not meant to be exhaustive. A definitive and more comprehensive list 1389 
of abbreviations is in NATO Term. 1390 
 1391 
ADAMS 
AJP 
ALP 
AMCC 

Allied Deployment and Movement System 
Allied joint publication  
Allied logistic publication 
Allied Movement Coordination Centre 

CIMIC civil-military cooperation 
COM commander 
ESMRM explosives safety and munitions risk management 
HN host nation 
HNS host-nation support 
HQ 
IMSy 

headquarters 
information management system 

JOA joint operations area 
JLSG 
JTF 

joint logistic support group  
joint task force 

LOC 
LOGFAS 
MOT 
MOVCON 
NMCC 

lines of communications 
Logistic functional area services 
mode of transportation 
movement control 
national movement coordination centre  

OPP operations planning process 
POD 
POE 
RMSD 

port of debarkation 
port of embarkation 
rearward movement, staging and dispatch 

RSOM reception, staging and onward movement 
SHAPE Supreme Headquarters Allied Powers Europe 
SJLSG 
TCN 
TG 

Standing Logistic Support Group 
troop-contributing nation 
transport group 

  1392 
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Part II – Terms and definitions 1393 

 1394 
civil-military cooperation (CIMIC) 1395 

A joint function comprising a set of capabilities integral to supporting the achievement of 1396 
mission objectives and enabling NATO commands to participate effectively in a broad 1397 
spectrum of civil-military interaction with diverse non-military actors.  1398 
(NATO Agreed) 1399 
 1400 

command  1401 

 The authority vested in an individual of the armed forces for the direction, 1402 

coordination, and control of military forces.  1403 
 1404 

 An order given by a commander; that is, the will of the commander expressed for 1405 
the purpose of bringing about a particular action. 1406 

 1407 

 A unit, group of units, organization or area under the authority of a single individual. 1408 
 1409 

 To dominate an area or situation. 1410 

 1411 

 To exercise command. 1412 
(NATO Agreed) 1413 

 1414 
deployment  1415 

The relocation of forces from a location outside a joint operations area to an assigned area 1416 

of operation within it. (This definition modifies an existing NATO Agreed definition and will be 1417 

processed for NATO Agreed status) 1418 

 1419 
 1420 

dispatch   1421 
The activity involved in the transition from operational movement to strategic movement 1422 

between staging area and port of embarkation.  1423 

Note: Activity includes moving, marshalling, assigning, loading and recording. (This is a new 1424 

definition and will be processed for NATO Agreed status) 1425 

 1426 

host nation (HN) 1427 
A nation which, by agreement:  1428 

 1429 
a.  receives forces and materiel of NATO or other nations operating on/from or 1430 

transiting through its territory;  1431 
 1432 
b.  allows materiel and/or NATO organizations to be located on its territory; and/or 1433 

 1434 
c.  provides support for these purposes.  1435 
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(NATO Agreed) 1436 
 1437 
host-nation support 1438 
Civil and military assistance rendered in peace, crisis or war by a host nation to NATO and/or 1439 
other forces and NATO organizations that are located on, operating on/from, or in transit 1440 

through the host nation’s territory. (NATO Agreed) 1441 
 1442 
integration 1443 
The process of conducting the synchronized transfer of combat ready units to a multinational 1444 
joint force. (This definition modifies an existing NATO Agreed definition and will be processed 1445 

for NATO Agreed status)  1446 
 1447 

joint logistic support group 1448 

A logistics-centric, force-generated, deployed, component-like joint organization, discharging 1449 
operational-level responsibilities, through joint operational and tactical-level activities. (NATO 1450 
Agreed) 1451 
 1452 

joint operations area (JOA) 1453 
A temporary area within a theatre of operations defined by the Supreme Allied Commander 1454 

Europe, in which a designated joint force commander plans and executes a specific mission 1455 
at the operational level. (NATO Agreed) 1456 

 1457 
logistics (Log)  1458 
The science of planning and carrying out the movement and maintenance of forces. In its 1459 

most comprehensive sense, those aspects of military operations which deal with: 1460 
 1461 

a.  design and development, acquisition, storage, movement, distribution, 1462 
maintenance, evacuation, and disposal of materiel; 1463 

 1464 
b.  transport of personnel; 1465 
 1466 

c.  acquisition or construction, maintenance, operation, and disposition of facilities; 1467 
 1468 
d.  acquisition or furnishing of services; and 1469 

 1470 
e.  medical and health service support.18 1471 

(NATO Agreed) 1472 

 1473 

 1474 
 1475 
 1476 

movement 1477 

                                                           
18 Several Nations do not consider medical support to be a logistic function. 
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The activity involved in the change of location of personnel and materiel as part of military 1478 
operations. (This definition modifies an existing NATO Agreed definition and will be 1479 
processed for NATO Agreed status) 1480 
 1481 
national movement  1482 

The activity of moving personnel and materiel from a national location to a port of embarkation 1483 
or from a port of debarkation to a national location. (This is a new definition and will be 1484 
processed for NATO Agreed status)  1485 
 1486 
onward movement 1487 

The activity of moving personnel and materiel from a staging area to an assigned area of 1488 
operation. (This definition modifies an existing NATO Agreed term and/or definition and will 1489 

be processed for NATO Agreed status) 1490 

 1491 
operational movement  1492 
The activity of moving personnel and materiel from a port of debarkation to an assigned area 1493 
of operation or from an assigned area of operation to a port of embarkation. (This is a new 1494 

definition and will be processed for NATO Agreed status) 1495 
 1496 

rearward movement  1497 
The activity of moving personnel and materiel from an assigned area of operation to a staging 1498 

area. (This is a new definition to be processed for NATO Agreed status)  1499 
 1500 
reception 1501 

The activity involved in the transition from strategic movement to operational movement 1502 

between port of debarkation and staging area. 1503 

Note: Activity include receiving, offloading, recording, marshalling and moving. (This  1504 

definition modifies an existing NATO Agreed definition and will be processed for NATO 1505 
Agreed status) 1506 

 1507 

redeployment 1508 
The relocation of forces from an area of operations to a national location. (This is a new 1509 

definition and will be processed for NATO Agreed status) 1510 

 1511 
staging 1512 
As an element of deployment, the process of assembling, temporarily holding and organizing 1513 

arriving personnel and materiel into formed units, as they prepare for onward movement and 1514 

further activities. 1515 

As an element of redeployment, the process of disassembling, temporarily holding and 1516 

organizing departing units into administrative movement components of personnel and 1517 

materiel, to prepare for dispatch from the joint operations area. (This definition modifies an 1518 

existing NATO Agreed definition and will be processed for NATO Agreed status) 1519 

 1520 
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strategic deployment  1521 
The relocation of forces from national location to a joint operations area, and consists of 1522 
national and strategic movement. (This is a new definition and will be processed for NATO 1523 
Agreed status) 1524 
 1525 

strategic movement 1526 
The activity of moving personnel and materiel to/from a port of embarkation to a port of 1527 
debarkation. It includes the marshalling and embarkation of materiel and personnel at the 1528 
POE onto strategic movement assets. (This is a new definition and will be processed for 1529 
NATO Agreed status) 1530 

 1531 
transportation 1532 

The physical movement of personnel and materiel from one location to another. 1533 

(This definition modifies an existing NATO Agreed definition and will be processed for NATO 1534 
Agreed status)1535 
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