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CHAPTER 1     INTRODUCTION 

 

1.1. BACKGROUND 

1. Joint Personnel Recovery (JPR) is a complex capability that requires a 
coordinated approach, including comprehensive education and training. 
Successful JPR depends on Alliance and Partner Nations contributing interoperable 
capabilities, including staffs and forces educated and trained to standards that 
contribute to timely and effective response. Any Force Commander faces increased 
risk of loss of operational momentum as well as diplomatic and public support if 
JPR-related events are not properly executed. 

2.  Most NATO and Partner Nations do not have education and training programs 
associated with JPR staffs as a dedicated capability or established military career area. 
This highlights the need for minimum accepted standards that simultaneously allow 
nations to contribute capable forces and improve interoperability. 

3. Leaders must therefore ensure their personnel receive the appropriate 
education and training to respond to isolating events across the full spectrum of 
PR operations. 

4. These standards were developed in accordance with NATO JPR policy and 
doctrine, and incorporate the results of methodical Training Requirements and Needs 
Analyses. Additionally, JPR exists in a changing environment; therefore these 
education and training standards will necessarily evolve over time.  

1.2.  AIM 

1. APRP-3.3.7.4 is to describe minimum training standards concerning the 
PR Staffs Training Standard among the membership nations. The purpose of 
standards is to promote true “plug and play” interoperability and increased 
effectiveness among NATO and Partner Nations comprising a global JPR federation. 

NOTE: “Plug and play” indicates a capability that is fully interchangeable within the 
roles defined by this publication. In other words, JPR staff members with the same 
level of training and experience, regardless of nation, should be able to seamlessly 
perform the same functions and roles. 

2. The aim of APRP-3.3.7.4 is to: 

a. Establish Performance Objectives (PO) for the functions and roles 
in NATO. 

b. Assist National and NATO educators to design, develop and deliver 
courses that can train or certify personnel to fill these roles. 
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c. Enable commanders to have an enhanced understanding of the 
knowledge level of personnel filling JPR roles. 

3. These standards provide a baseline for nations and multinational organizations 
desiring to contribute personnel recovery capability to Alliance operations. 

1.3.  SCOPE 

This document addresses the individual performance standards for commanders and 
staffs, down to unit level, who occupy a role or are responsible for a function dealing 
with JPR in any phase of a NATO military operation.  

1.4.   GENERAL CONSIDERATIONS 

1. The standards are organized and presented with regard to JPR function and 
task performance; they do not prescribe specific courses. Nations and multinational 
organizations are expected to use expertise and innovation to develop education and 
training solutions that meet NATO requirements.  

2. Standards provide a baseline for education and training development and 
describe only part of the education and training continuum. Regular application of the 
knowledge and skills acquired through education and training courses, via exercises 
or actual operational experience, is required to achieve the eventual desired 
performance level for JPR staff. 

3. Thorough analysis and planning is required to develop and deliver effective 
education and training that meets the aims of this publication.  
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CHAPTER 2       JPR PERFORMANCE STANDARDS MATRIX 

 

2.1. GENERAL 

JPR education and training provides tools to support the four phases of JPR: Preparation, 
Planning, Execution and Adaptation. Annex A provides the detailed performance 
statements and performance proficiency levels for NATO JPR Staffs. 

2.2. OVERVIEW 

To provide the widest latitude for nations and multinational organizations in developing 
JPR education and training programs, the standards are organized by both function and 
role.  Because the operational JPR organization is dynamic, the relationship between 
function, role, and duty assignment may change. In other words, one person might 
perform tasks in several functions, or an entire staff might focus on just a few tasks. 

2.2.1. Functions 

There are three basic functions to be performed by JPR staff: 

1. JPR Planning: PR-specific application of accepted operation planning knowledge 
and skills. Includes tasks associated with the development of Annex V to NATO OPLANs, 
as well as JPR planning during execution. 

2. Execution: Coordinate PR Execution Tasks within the Force, among nations and 
with diplomatic, civil and host nation organizations.  

3. Intelligence Support to JPR: Apply intelligence-related knowledge and skills in 
support of JPR before, during, and after isolating incidents. 

2.2.2. Roles 

The primary roles within the JPR staff are listed below, along with the core performance 
objectives required to effectively perform each role. It should be noted that the 
JPR functions and competencies are common to many roles, although the performance 
proficiency levels may vary.  

NOTE: The Performance Proficiency Levels used in Annex A are in accordance with 
NATO Bi-SCD 075-007. 
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2.2.3. Summary of Key Performance Objectives 
 

2.2.3.1. Key Leaders / Commanders  

1. K1: Translate political direction into JPR military requirements and guidance.  

2. K2: Provide direction and guidance for JPR in the Operations, Plans and Orders.  

3. K3: Enable the relationships between the JPRC, PRCC, Host Nations (HN), 
Rescue Coordination centers (RCCs) and Non-Governmental Organizations (NGOs). 

4. K4: Exercise command authority for JPR.  

5.  K5: Establish a Joint Personnel Recovery Centre (JPRC) and/or Personnel 
Recovery Coordination Center (PRCC). 

6. K6: Establish relationship with diplomatic and civilian agencies relevant for JPR. 

7. K7: Establish a JPR organization within the Area of Operations (AOO).  

8. K8: Coordinate with the STRATCOM, INFO OP(S), PSYOPS, PAO, PO cell to 
support JPR efforts.  

2.2.3.2. JPRC / PRCC Director / Deputy  

These roles should be filled with personnel possessing the most knowledge of and 
experience with JPR.  

1. D1: Maintain Situational Awareness. 

2. D2: Conduct Mission Analysis. 

3. D3: Coordinate JPR Activities with J1-J9 Divisions Staff. 

4. D4: Advise Commander on JPR. 

5. D5: Exercise Command and Control (C2) of JPR. 

6. D6: Conduct Risk Management Process.D7: Establish a JPRC/PRCC. 

7. D8: Support LI/LL Process. 

8. D9: Support Reintegration. 

9. D10: Support JPR Planner in the production of the JPR Plan. 
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2.2.3.3. JPR Planner  

After the JPRC/PRCC Director and Deputy, the JPR Planner role requires the broadest 
range of knowledge and skills, which must be continuously applied to relevant mission 
analysis and planning.  

1. P1: Produce JPR Plan. 

2. P2: Review / Update JPR Plans. 

2.2.3.4. JPRC/PRCC Staff 

1. J1: Maintain Situational Awareness. 

2. J2: Conduct Mission Analysis. 

3. J3: Coordinate JPR Actions with J1-J9 Divisions Staff. 

4. J4: Advise Commander on JPR. 

5. J5: Exercise Command and Control (C2) of JPR. 

6. J6: Conduct Risk Management Process. 

7. J7: Establish a JPRC/PRCC. 

8. J8: Support LI/LL Process. 

9. J9: Support Reintegration. 

2.2.3.5. JPR Intel Specialist 

10. I1: Provide Intelligence Support to JPR. 

11. I2: Support LI/LL Process. 

12. I3: Support Reintegration. 

2.2.3.6. JPR SERE Specialist  

1. S1: Advise Commander on Joint Task Force SERE Program/Plan. 

2. S2: Maintain Situational Awareness on Coalition SERE capabilities/status. 

3. S3: Support LI/LL Process. 

4. S4: Support Reintegration. 
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2.2.3.7. Unit PR Officer / NCO 

The key performance objectives are the same as for JPRC/PRCC Director/Deputy 
Director, except that the 400 level performance objectives are reduced to 300. 

1. U1: Maintain Situational Awareness. 

2. U2: Conduct Mission Analysis. 

3. U3: Coordinate JPR Actions with J1-J9 Divisions Staff. 

4. U4: Advise Commander on JPR. 

5. U5: Exercise Command and Control (C2) of JPR.  

6. U6: Conduct Risk Management Process. 

7. U7: Support LI/LL Process. 

8. U8: Support Reintegration. 

9. U9: Support JPR Planner in the production of the JPR Plan. 

2.2.3.8. J-STAFF 

During JPR mission execution, all J-staff within an operations room will be in supporting 
roles to the JPRC/PRCC. It is recommended that these basic PR performance objectives 
are included in national J-staff training and/or they complete basic JPR education when 
available. 

1. J1: Support JPR Preparation 

2. J2: Support JPR Planning 

3. J3: Support JPR Execution. 

4. J4: Support LI/LL Process. 

 Specific J-Staff performance objectives: 

2.2.3.8.1. J1 Performance Objectives 

1. Gather personnel Information 

2. Coordinate next of Kin notification and support (with PAO). 

2.2.3.8.2. J2 Performance Objective 

Coordinate intelligence assets to assist in locating and recovering isolated 
personnel.  
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2.2.3.8.3. J3 JOC Performance Objective 

Prepare and support PRTF.  

2.2.3.8.4. Medical Officer / PECC Performance Objectives 

1. Coordinate medical support to ISOP. 

2. Support reintegration team. 

2.2.3.8.5. METOC Performance Objective 

Gather and communicate relevant meteorological information. 

2.2.3.8.6. J4 Performance Objectives 

1. Coordinate logistics support for recovery forces. 

2. Coordinate support for ISOP. Coordinate mortuary affairs support. 

2.2.3.8.7. J5 Performance Objectives 

1. Ensure that PR is an integrated part of all planning. 

2. Coordinate diplomatic clearance.  

2.2.3.8.8. J6 Performance Objective 

Support PR-related communications. 

2.2.3.8.9. J9 Performance Objective 

Coordinate host nation and NGO JPR efforts. 

2.2.3.8.10. Public Affairs Office Performance Objective 

Coordinate the release of JPR-related information, including support to ISOP 
family. 

2.2.3.8.11. LEGAD Performance Objectives  

1. Determine legal status of ISOP.  

2. Determine applicable ROE for recovery mission. 

2.2.3.8.12. CHAPLAIN Performance Objectives  

1. Support ISOP and/or family.  

2. Support reintegration.   
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