51.2.12

5.1.2.13

5.1.2.14

5.1.2.15

5.1.2.16
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noted that, in line with the provisions of the Implementation Management
Procedure, the contracts were to be awarded by 30 September 2009; the host

nation should submit the contract notification within 30 days from the
contract award/signature;

date of

later than six months after completion of the works, i.e. within six monthg of the

invited the host nation to submit a formal request for final inspection (J'EA!) no

date on which the host nation first accepted the completed works fiom the
contractor; if the works were subject to provisional acceptance, the six-month

period commenced on the provisional acceptance date;

noted the concerns by Turkey that at authorisation of the remaining
scope the manpower could still be not solved;

physical

noted the statement by Spain that she was in a position to authorise the project;
however, as already stated at the last meeting in view of the very high level of

project service costs she considered today's authorised project service

costs to

be sufficient to cover the entire project (Decision Sheet ACM-DS(OOOB)OOD?

item 5.1.1 refers);

noted the statement by the Netherlands that she was not in a po

ition to

authorise the internal engmeenng services and project service costs; she called
to attention that before agreeing on investment not only this individual project

but the ISAF Joint ISR capability ought to be presented to the Infras

ructure

Committee as well as to the Military Budget Committee in order to have an

integrated resource approach.

51.3 SHAPE - ISAF/CIS — ISAF HQ — Provide Portable Simultaneous Transilation

Equipment — Serial 2009/5VA30557-0
(NATO RESTRICTED)

Document: AC/4(PP)D/26424 (INV)
The Committee “at 26C":

5.1.3.1 agreed that SHAPE acted as host nation for the project;

5.1.3.2 authorised SHAPE, as described in the document, the project to Provide Portable

Simultaneous Transiation Equipment in the amount of EUR 50,000 to be
fo serial 2009/5VA30557-0;

gharged

5.1.3.3 noted the statement by SHAPE confirming that the project met only the minimum

NATO military requirement;
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5.1.3.4 noted the statement by SHAPE confirming that the NATO O&M costs, esti

5.1.3.5

5136

5.1.3.7

5.1.3.8

5.1.4

5.1.4.1

5142

NATO RESTRICTED

AC/4-DS(2009)0008

-DRAFT

ated at

EUR 2,000 per year, were affordable; the O&M costs associated with this project
for this year could be provisionally absorbed within the currently approved budget,

however SHAPE reserved the right to address any consequent sho

alls via

transfer of funds or the mid-year review process; out-year costs would belincluded

in the next budget and subsequent CRPs submitted to the MBC for appro

noted that the project was in support of Non-Article 5 NATO Led Opera

therefore the provisions of AC/4-D(2007)0003 applied;

as the project was within Level 1 (up to EUR 100,000), agreed to deviate

al;

ions and

from the

discretionary methods and agreed to sole source to Sennheiser (GE)§n SHAPE

would delegate the procurement to HQ ISAF;

noted that, in line with the provisions of the Implementation Maﬂ
,| the host

Procedure, the contracts were to be awarded by 30 September 2009
nation should submit the contract notification within 30 days from th
contract award/signature;

invited the host nation to submit a formal request for final inspection (JFA
than six months after completion of the works, i.e. within six months of th
which the host nation first accepted the completed works from the contra£
works were subject to provisional acceptance, the six-month period cof

on the provisional acceptance date.

NC3A - ISAF/KFOR/CIS - ISAF/KFOR Theatre — Human
Management and Reporting Tool Deployment — Advance Planning
Serials 2009/5VA30551-9 and 2009/5VA30556-9

(NATO UNCLASSIFIED)
Document: AC/4(PP)D/26429 (INV)
The Committee “at 26C™:

noted the statement by SHAPE concurring with the authorisation of
Planning Funds;

agreed to have first agreement by the NC3 Board on the fielding of the
and only subsequently return to this project for authorisation of the
Planning Funds. |
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5.1.5 NC3A - Headquarters — Various — Deliver and implement Increment 1 of the
Bi-SC AIS NATO Common Operational Picture — Change in Scope and
Additional Project Service Cost for the First Stage Authorisation — Serials

1999/5HQ00590-0/8/9
(NATO UNCLASSIFIED)

Document: AC/4(PP)D/26087-ADD1-REV1 (INV)
References: (a) AC/4(PP)D/26087-ADD1; -DS(2009)0006, item 5.1.8

The Committee “at 26"

5.156.1
5.1.5.2

5.1.5.3

5154

5.1.5.5

5.1.5.6

5157

51.5.8

5159

5.1.56.10

(b) AC/4(PP)D/26087; -DS(2008)0011, item 5.1.3

noted this report;

agreed to the request to shift authorised Internal Engineering Services to
Project Service Costs,

deauthorised the NC3A the amount of EUR 578,493 for Internal Engineering
Services for the first stage to be charged to serial 1999/5HQ00590-8;

subject to confirmation by France, the Netherlands, Spain and the United| States
authorised the NC3A, as described in the document, additional Project $ervice
Costs for the first stage in the total amount of EUR 613,576 (EUR 578,493
transferred from Internal Engineering Services plus EUR 35,083 as adflitional
first stage Project Service Costs) to be charged to serial 1999/5HQ00590F9;

noted that the revised financial volume of the project was slightly reduc Iid from
EUR 12,489,039 to EUR 12,304,009 (inciuding EUR 1,613,109 as Project
Service Costs for both the first and second stage), |

agreed a revised physical scope of the project in the total amci}unt of
EUR 10,690,900; ?f

noted that for the second stage authorisation the remaining physical sgope of
the project amounted to EUR 10,108,900 (EUR 10,690,900 less EUR 382,000
previously authorised at reference (a) of the document for Quality Asgurance
and JCOP Transition Support); ;

noted that the estimated PSC for the second stage authorisation of the:project
amounted to EUR 644,953; .

noted that the Contract Award was expected to occur in mid 2010, a gelay of
approximately 16 months compared with the schedule foreseen at the first
stage authorisation; the NCOP Increment 1 Initial Operational Capability was
delayed accordingty, and was now forecasted to occur around mid 2011;

noted the statement by SACT confirming that the project met only the miinimum
NATO military requirement; ‘
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5.1.5.11

5.1.5.12

5.1.5.13

5.1.5.14

NATO RESTRICTED
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noted that there were no NATO O&M costs associated with this request;

noted the statement by NC3A, in response to the United States and
providing some background on the delay of this project and that this

Germany,

week the
Notification of Intent for a Request for Bidders View would be sem:]:out; the

NC3A expected the contract to be awarded in the third Quarter of the

in the agency’s view and in order safeguard impartiality, some tasks
participation in the Specification Review Board and in the Bidder's Co
which were covered through project service costs, were best handle

agency and not a company;

xt year;
such as
ference,

by the

noted the statements by France, the Netherlands, Spain and the United States

in view of their concerns related to need for additional Project Service

connection with “unforeseen delays” they were not in a position to
these;

Costs in
authorise

noted the statement by the United States inviting the NC3A to progide with

future requests a break down of project service costs and internal en

ineering

services as well a cost comparison if the engineering services wgre to be

procured from industry.

5.1.6 Germany — ISAF/CIS — Mazar-e-Sharif — Interim Connectivity to German ISR
Fixed-Wing Contingent at Mazar-e-Sharif — Additional Scope
2007/2CM05901-0

(NATO RESTRICTED)

Document:
References: (a) AC/4(PP)D/25808-ADD1; -DS(2007)0030, item 4.1.4 |

AC/4(PP)D/25808-ADD2 (INV)

(b) AC/4(PP)D/25808; -DS(2007)0013, item 4.1.6

The Committee "at 26B™:

5.1.6.1

5.1.6.2

51.6.3

— Serial

waived the “a posteriori” aspect for the extension of the interim cdnnectivity

service period in support of the German ISR Contingent;

authorised Germany, as described in the document, the extension of t
period from the 22 May 2008 until the 22 March 2009 at a cost of EUR|
be charged to serial 2007/2CM05901-0;

e service
90,000 to

period of the interim connectivity (E1 link) in support of the Gefman ISR

authorised Germany, as described in the document, the extension of We service

Contingent for a new two-month period at a cost to NATO of EUR 18,
charged to serial 2007/2CM05901-0;
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5164

5.1.6.5

5.1.6.6

51.6.7

5.16.8

5.1.6.9

5.1.6.10

5.1.6.11

NATO RESTRICTED
| AC/4-DS(2009)0008-0RAFT

invited Germany, SHAPE and the NATO Consuitation Command and Qontrol
Agency to make every effort needed to coordinate the migration of the sgrvices
in support of the German ISR Contingent from the interim connectivity [to the
permanent E3 link and get it completed before the end of May 2009;

noted the statement by SHAPE confirming that the project met orlly the
minimum NATO military requirement;

noted that there were no NATO O&M costs associated with this request;
noted that Germany had contracted the services subject to “a posteriory” from
AWCC, an Afghan company, to which Germany had awarded the initial cpntract
as agreed by the Infrastructure Committee;

noted that the project was in support of Non-Article 5 NATO Led Operations and
therefore the provisions of AC/4-D(2007)0003 applied; |

as the project was within Level 1 (below EUR 100,000), agreed that Germany
would amend the existing contract with AWCC and award the contraFt sole
source to this company;

Procedure, the contracts were to be awarded by 30 September 2009; the host
nation should submit the contract notification within 30 days from the ate of

noted that, in line with the provisions of the Implementation Manaiement
contract award/signature;

|
invited the host nation to submit a formal request for final inspection (JFAI) no
later than six months after completion of the works, i.e. within six months of the
date on which the host nation first accepted the completed works from the
contractor; if the works were subject to provisional acceptance, the six-month
period commenced on the provisional acceptance date. 5

5.1.7 Spain - Communications — Rota and Cartagena - Provide i:In-Port
Connections South — Serial 2005/9CM80097-03 "

(NATO RESTRICTED)

Document: AC/4{PP)D/26422 (INV)

The Committee “at 18 / 25™

51.71

51.7.2

agreed to return to this item after having first approved a policy paper pn cost
sharing; '

noted that this policy paper was currently scheduled for meeting #10.
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