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FOREWORD FROM THE COMMANDER 
I am pleased to present to SHAPE and the wider information community in NATO, this report 
on media monitoring and media analysis support to future operations. This is one of two 
media-related reports JALLC has worked on this yearðthe other is for the International Staff 
Public Diplomacy Division looking at the issue of how to evaluate the impact of public 
diplomacy.  While media monitoring and media analysis may be used as part of a public 
diplomacy impact evaluation, the focus of this report is their use by Public Affairs staff to 
support commanders in operations.  

Within this report you will find an evidence-based assessment of the strengths and 
weaknesses of Allied Command Operationsô current media monitoring and media analysis 
capabilities and a discussion of the opportunities that exist to improve these capabilities to 
support future operations. 

The findings matched our expectations that media monitoring capability would be strong with 
a few specific weaknesses and that little systematic media analysis capability existsðbut the 
evidence also held a couple of surprises.  We had expected to find a great deal of duplication 
among media monitoring products from different levels of command, but the evidence 
suggested otherwise.  Also, we had expected to find that monitoring social media would be a 
weakness, but statistically this was not the case.  I believe this finding warrants further 
analysis. 

Overall, it does not appear that NATOôs existing MM and MA capabilities fully suffice to meet 
the needs of future operations and therefore NATO should be prepared to augment them 
when it commits to future operations.  There are many options open to NATO in this 
respectðincluding outsourcing as was used in OUPðwhich were not investigated in the 
course of this study.  Whichever option or combination of options is deemed suitable for 
future operations, I believe that understanding and addressing the weaknesses, and 
pursuing the opportunities described in this report, will better prepare NATO to augment its 
MM and MA capabilities in the most cost-effective and timely manner possible when needed. 

I would like to thank the Public Affairs staff at Joint Force Command Lisbon who provided us 
with valuable support and advice throughout this study. 

 

 

 

Peter SONNEBY 
Brigadier General, Danish Air Force 
Commander 
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EXECUTIVE SUMMARY 

BACKGROUND AND MISSION 
The Joint Analysis and Lessons Learned Centre was tasked by the Supreme Allied 
Commander Transformation, at the request of the SHAPE Office of the Strategic 
Communications Advisor, to prepare an analysis report on Media Monitoring (MM) and 
Media Analysis (MA) capabilities within NATO.  In consultation with the SHAPE Strategic 
Communications Advisor, the following analysis requirement was developed for the study: 

Analysis Requirement: What are the current MM and MA capabilities within NATO and to 
what extent are the services they provide suitable to meet the possible requirements of future 
operations? 

METHODOLOGY 
The study compared MM and MA user requirements against provider capabilities and then 
investigated reasons for significant strengths and weaknesses.  The main data collection 
effort was an online survey asking both MM and MA users and providers in NATO HQs and 
organizations to indicate the importance of their requirements and the strength of their 
capabilities.  The results from this survey were analysed statistically to identify strong and 
weak attributes.  The subjective survey results were validated against more objective data 
from an official request for information about MM and MA capability sent to 24 NATO HQs 
and organizations and data from a two-week sample of MM outputs from Allied Command 
Operations (ACO) and NATO operations HQs.  The reasons behind MM and MA strengths 
and weaknesses were then investigated by discussions with subject matter experts and 
additional document research.  From this, a couple of "quick win" opportunities to improve 
MM and MA capabilities to support future operations were identified.  The findings are limited 
to the MM and MA capabilities of ACO since it is these capabilities that are most relevant to 
future operations and for which the most complete data was available. 

MAJOR FINDINGS  
MM is being conducted systematically across ACO.  Strong MM attributes were monitoring 
English language media, accessing the Internet for media content and reporting MM verbally 
and on a daily/weekly basis.  Weak MM attributes were non-English language coverage, 
broadcast media and sharing MM products by portal/interactive database.  There was little 
duplication among MM products suggesting that MM resources are being efficiently applied. 

MA is being conducted across ACO, but not systematically.  HQs instead rely on the expert 
judgement of a limited number of experienced staff and few MA products exist. 

Overall, NATOôs existing MM and MA capabilities are not fully sufficient to meet the needs of 
future operations. NATO should be prepared to augment them when it commits to future 
operations by understanding and addressing the findings of this report and acting on the 
following two opportunities for quick improvement that became apparent during the study. 

Opportunities to improve MM and MA Support to Operations 

¶ Develop a more coherent approach to MM and MA across ACO by: 
o Developing an ACO Directive for MM and MA production management; 
o Better integrating MM and MA into the operations planning process. 

¶ Expand ACO Open Source System (AOSS) functionality to support operations by: 
o Increasing the AOSS information feeds; 
o Expanding the AOSS software functionality. 

Such expansion of AOSS functionality would probably also benefit the intelligence 
community. 
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