NATO BID PROCESS ISSUES FOR RESOLUTION
1) Need to establish a legal presence in NATO (Brussells, Portugal, others?).  Action:  Legal (McNeish) and Tax (Ireland)

2) Marketing and business development activities.   Action:  Legal (McNeish) and BD (O’Brien/Martin)

a. Develop a NATO marketing plan, i.e. schedule visit to Pentagon NATO office and others?

b. Compliance with FCPA, customer interface, etc.

c. Account Manager?

d. Does this work fit into our Strategic Plan?

3) Insurance requirements/issues (prime, subcontractors and consultants).    Action:  Risk Management  (Finan)

4) Performance and Bid Bonds.  Action:  Accounting/Finance (Kasten)

a. Pricing must be involved to incorporate in bid and approval process.

5) Tax issues i.e. corporation and individuals.  Action:  Accounting/Finance (Ireland)

6) Review and approval process for bids.  Action:  Proposal Development (Baker); Contracts (Thurman/Uster); Pricing (Colglazier); Legal (McNeish)
a. Can we establish a threshold for outside counsel review?

b. Update authority matrix specifically for NATO bids?

c. Do we need a P&P for NATO bids or update existing P&P to include.

7) Pricing issues i.e. do we need a specific cost center, cash flow analysis, taxes, bid and subcontract payments in different currency, competitive analysis, should we establish a JV for NATO work, how do we handle our foreign subs/consultants, etc.   Action:  Pricing (Colglazier/Thurman); Accounting/Finance (Cook/Kasten/Ireland)
8) Export control.  Action:  Contracts (Sime)
a. When to submit a TAA, review process, etc.

9) HR employee compensation, other HR issues.   Action:  HR (Mentus)

