NATO Funding Process


1. A Capability Package (CP) is developed that will provide NATO with a specific capability.  This CP contains all the various projects required to be completed that, once implemented, will provide NATO with this particular capability.
2.  The CP is approved by the North Atlantic Council (NAC).  Nothing is funded at this point.  Only the decision to provide NATO with a particular capability has been made by the NAC.
3. Once the CP is approved by the NAC, for any project within the CP, there is a two-phase approval process.  The first phase is approving the Scope of the project and the second phase is approving the Funding of the project.

4. The Infrastructure Committee (IC) appoints a Host Nation (HN), which could be any NATO Nation or Agency.  The appointed HN is given approval by the Infrastructure Committee (IC) to spend up to 3% of the total anticipated project cost to prepare a “Type B” Cost Estimate or a “35% Design” for the project.

5. Once finalized, this project “Type B” goes before the International Staff for screening and authorization where the project is reviewed by National Experts (NATEXs) from an engineering point of view.
6. The screened and authorized project “Type B” then goes back to the IC where the IC approves the scope of the project and all the remaining funds for the project.

7. The IFB is then published.

a. There are generally two exceptions to the above procedure.

b. Projects in excess of €75 Million need additional approval from the IC just before contract signature; and

c. Projects that exceed the “Type B” cost estimate must return to the IC for additional funding.

Note 1:
The scope of a project may change during the approval process and a project may go through the IC approval cycle more than once before getting final approval.

Note 2:
All funding for any project is approved before the IFB is released.

