Overview of 

NATO Rear Program Manager Duties
Three main areas of responsibility:

1. Proposal Development

2. Project Management

3. Operations
1.0 Proposal Development

1.1 Review of RFQ/RFP/NOI’s

1.1.1 To determine ManTech’s level of interest in the opportunity

1.1.2 Bid no Bid Briefs

1.1.3 B & P Requests

1.2 Proposal Team management

1.2.1 Technical writing

1.2.2 Interface with Contracting

1.3 Coordination

1.3.1 Interfacing internal ManTech personnel (IST for Example) 

1.3.2 Interfacing with external Teamed partners  (SERCO for Example)

1.4 Pricing

1.4.1 Develop Pricing Strategy

1.4.2 Pricing build up

1.4.3 Obtaining quotes

1.4.4 Interface with contracting on price build up

1.4.5 Re-pricing during award “discussion” period 

1.5 Recruiting

1.5.1 Building job descriptions for HR to source

1.5.2 Establishing rates which can be offered to be competitive

1.5.3 Reviewing candidate compliance

2.0 Project Management
2.1 Client interaction

2.1.1 Early start to allow time for communication with Belgium NATO PM’s

2.1.2 Relationship building with client
2.1.3 Responding to Client needs 

2.1.4 Requesting 302’s

2.1.5 Negotiating with Client on various issues

2.2 Field Manager interaction

2.2.1Early start to allow time for communication with Field managers

2.2.2 Supporting Field managers needs 

2.3 Project Deliverables

2.3.1 Development and maintenance of project deliverables

2.1.2 Inventories, Test plans, sign offs etc.
2.4 Project Oversight

2.4.1 Financial reviews of project expenditures

2.5 Project Procurement

2.5.1 Risk Memo’s

2.5.1 PR’s and P.O.s

2.5 Project Recruiting

2.5.1 Interviews 

2.5.1 Meeting H.R. requirements

3.0 Daily Operations

3.1 Employee Management



3.1.1 Time sheets / Reviews / Goals Etc. 

3.2 Division Heads Weekly briefing with MSS President

3.3 A/R collection for Finance

3.4 Daily calls with NATO Executive Director 

3.5 Daily status reviews with MSS President

3.6 Monthly ops review preparation and presentation

3.7 Execution of sub contractor and consultant P.O’s. for contracts

3.8 Reviews of OCI requests
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