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Objective:  Project management or project oversight role
Qualifications, Education:

· Bachelor of Science in Computer Information Systems

· Project Management Professional

· US Air Force Communications Systems Superintendent

Qualifications, Experience:

· Regional Manager on a successful 22.6 million dollar project providing Air Traffic Systems maintenance services to five sites in Central Asia.   This was the highest awarded contract in the region, receiving 1 to 2 outstanding service awards every month. 

· Site Manager at two sites in Afghanistan on a successful project providing Air Traffic Systems maintenance.  Government quality assurance ratings for technical performance, cost performance, and management ranged between 97% and 100%.  
· Over 10 years experience managing mission critical government-provided and contractor-provided systems throughout their lifecycles.
· US Air Force career in a maintenance field with increasing levels of responsibility from technician, direct shop supervisor, manager, and headquarters staff action officer.
Qualifications, Field of Expertise:
· Proven ability to manage multiple simultaneous projects as shown during successful assignment as regional manager for airfield systems maintenance at multiple locations

· Organization and communication skills honed as a staff action officer, civilian manager, and independent consultant

· Authored numerous technical documents including contract solicitations and proposals, staff communications, briefings, technical manuals, maintenance management policies, mobilization plans, quality control plans, safety plans, and training plans.
· Active US secret security clearance

Work History:
November 2006 to present

Independent Consultant

Provided subject matter expertise in all areas of Air Traffic Control and Landing Systems (ATCALS) and telecommunications systems fielding, operations, and maintenance.  This included research into the application of technologies, processes, and procedures to satisfy existing and emerging requirements.  Evaluated solicitations for potential new contracts to determine if the advertised tasks matched company capabilities and business objectives.   Focused capture efforts and outlined win strategies.  Developed technical execution plans, partnerships, and authored proposal documents.  Wrote deliverable implementation plans, mobilization plans, quality management plans, safety plans, environmental protection plans, training plans, and maintenance management plans.    

July 2003 to November 2006

ManTech Telecommunications and Information Systems Corporation (MTISC)

Site Manager and Senior Air Traffic Control Radar Technician for Bagram Air Base, Afghanistan, May 2006 to November 2006

Responsible for the operational availability of all airfield radars, radar digitizer network, navigation aids, communications systems, electrical power systems, and climate control systems as well as the safety and well being of all assigned personnel.  Directly supervised 15 employees.  Planned the replacement of government-provided tactical ATCALS with more permanent equipment.  This included equipment recommendations, site selection, and the development of logistics support processes.  Produced timely and accurate oral and written program status reports to clients and the corporate office.  Wrote a comprehensive safety plan, training plan, and quality control plan.  Exceeded the contract’s success factors and consistently received excellent to exceptional ratings on government quality assurance evaluations.  

Site Manager and Senior Ground Radio Technician for Forward Operating Base Salerno, Afghanistan, April 2005 to May 2006

Led initial effort to assume responsibility of ATCALS maintenance from the incumbent US Army unit.  Established all locally required plans and procedures to maintain government-furnished equipment and acquire, install, operate, and maintain contractor-furnished replacements.  Installed and maintained the complete suite of air to ground communications necessary for an air traffic control tower including UHF/VHF radios, meteorological systems, digital voice recorders, and support systems.  Created the list of all consumable supplies and durable goods needed to create the maintenance facility; then requisitioned, received, and managed those assets with perfect accountability.  Built the facilities and installed the systems, which all achieved 100 percent operational availability for the duration of the contract.  Produced timely and accurate oral program status reports to clients and written updates to the corporate office in spite of extremely limited communications facilities.  Developed and implemented transition plans to allow a new contractor to assume full responsibilities when this period of performance ended. 

Senior Manager/General Supervisor, Chantilly, Virginia

November 2004 to April 2005

Evaluated requests for proposals and draft statements of work.  Prepared and assisted in the preparation of relevance documents, past performance demonstrations and technical approaches for new contract proposals.  Evaluated submissions from potential subcontractors before including their information in proposal packages.  Wrote updated management plans for an active contract open for re-competition.  Gained knowledge of corporate procedures and practices relevant to business development.  Interfaced between clients and field personnel to capture and communicate vital performance data from the computerized maintenance management system.  Reviewed and monitored performance of technical staff.  Provided training and technical support to new employees enabling them to manage a newly developed logistics-tracking database.  This database provides managers at all levels visibility of all active and past requisitions. Interviewed and participated in the hiring process for new employees and evaluated the performance of personnel; detected problems and recommended solutions; prepared status reports and delivered presentations to senior management.

Regional Manager for the Civilianization of Air Traffic Management in Afghanistan

July 2003 to October 2004

Defined system requirements for acquisitions and started hiring processes for initial group of employees mobilizing on this venture.  Then deployed to Central Asia and achieved all critical initial program objectives.  Government quality assurance ratings for technical performance, cost performance, and management typically ranged between 97% and 100% for the duration of the contract.  These scores resulted in sustained excellent to exceptional performance ratings.  Replaced all military personnel with civilian contractors.  Replaced deployable military ATCALS with contractor-provided or government-provided systems.  Achieved and sustained high equipment reliability rates.  Encountered and overcame a reality filled with obstacles never envisioned by the client or contract team prior to execution.  Established new instrument landing capabilities at sites where government support was withdrawn instead of turned over for contractor use as planned.  Laid the groundwork for building a non-radar en-route air traffic control facility connecting all military airfields in Afghanistan using satellite-based radio communications located in one central facility.  Assisted the government in developing procedures to measure contract performance in this first of its kind contract.  Produced timely and accurate oral program status reports to clients and written updates to the corporate office. Gained extensive knowledge of corporate procedures and practices relevant to personnel management and contract execution. Authored maintenance management plans, quality assurance plans, and safety plans.  Developed standardized processes to interface with government precision measurement laboratories and supply systems.                

2001 to 2003 - TRW and Northrop Grumman 

HQ Air Combat Command (HQ ACC) ATCALS Manager, Langley AFB, VA

Command staff action officer responsible for polices, plans, and agreements governing logistics support and use of ATCALS.  Scope varied from local through interagency to international levels.  Routinely wrote staff action packages and position papers for senior leaders.  Provided timely and informative oral briefings to senior leaders and visiting officials on a wide variety of topics.  Led a cross-functional team responsible for a major precision approach radar technical manual revision.  Authored Air Force maintenance management policy directives.  Developed Air Force wide logistics plans for the National Airspace System (NAS) upgrade program.  Wrote policies defining maintenance standards relative to Air Traffic Systems Evaluations (ATSEP) and then performed ATSEPs at ACC and Air National Guard (ANG) bases.  Wrote a waiver permitting contractors to verify ATCALS maintenance and restore service without additional government certification.  Six Sigma trained to Green Belt level.

 
1997 to 2001 - US Air Force 

Air Traffic Control Radar Systems Manager, Langley AFB, VA

HQ ACC action officer who directed training and maintenance activities of over 625 radar technicians and managed assets valued over $155M at diverse locations.  Drafted organization, service and inter-agency policies and instructions.  Program manager for facility modernization and equipment installations including relocating assets no longer needed due to Base Realignment And Closure actions (BRAC).  Prepared operational requirements documents for acquisition of a Mobile Approach Control System. Performed ATSEPs at ACC and ANG sites.

1996 - US Air Force 

Chief of Range Operations and Maintenance, Pil Sung Weapons Range, Republic of South Korea

Supervised 26 personnel in the use and maintenance of radar threat simulators, bomb scoring systems and support facilities at an isolated location in South Korea.  Designed new mountaintop threat emitter sites.  Created an aircrew sortie effectiveness feedback process.  Reengineered the organization to add an internal quality assurance program for maintenance activities.  Wrote the statement of work and transition plan used to transfer operations and maintenance from the government to a contractor.

1991 to 1995 - US Air Force 

HQ ACC Inspector General, Communications-Computer Maintenance Inspector, Langley AFB, VA

Established the standard as first airfield systems inspector for ACC. Planned, and conducted compliance evaluations and operational readiness inspections on 168 units. Evaluated overall capabilities, quality of maintenance, training and safety as well as threat emitter operations and maintenance functions.  Developed realistic exercise scenarios to test wartime capabilities.  Introduced Malcolm Baldrige Quality Award criteria-based evaluations.  Trained over 500 people in quality principles.

1987 to 1991 - US Air Force 

Superintendent of Air Traffic Control Radar Maintenance, Langley AFB, VA

HQ Tactical Air Command radar systems and maintenance personnel manager.  Implemented improved spares delivery procedures to achieve unprecedented reliability on deployed air traffic control equipment during Desert Storm.

1982 to 1987  - US Air Force 

Air Traffic Control Radar Maintenance Supervisor, US and German locations

Front-line supervisor. Maintained airport surveillance radars, precision approach radars and support equipment.

1980 to 1982 - US Air Force 

Maintenance Support Supervisor, Vandenberg AFB, CA

Planned maintenance routines for, and inspected condition of over 1,000 pieces of photographic equipment used for missile launch documentation. 

1975 to 1980 - US Air Force 

Precision Photographic Systems Technician, US and German locations

Performed maintenance on full range of photographic systems. Operated and maintained optical and synthetic aperture side-looking radar reconnaissance systems. 

Education and Certifications

· Bachelor of Science in Computer Information Systems, Saint Leo University 2000 

· Associate of Arts in Liberal Arts, Saint Leo College 1998

· Associate of Arts in Photo Systems, Community College of the Air Force 1984

· US Air Force Communications Systems Superintendent (2E190) 1999

· US Air Force Senior Noncommissioned Officer Academy 1994

· US Air Force Ground Radar Systems Superintendent (2E090) 1993

· Project Management Professional (PMP), Project Management Institute 2007

· Active US SECRET security clearance
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