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I
PURPOSE


The purpose of this procedure is the efficient use of efforts in the accomplishment of work packages.  This can be accomplished through flexibility and trust among the principals, good in-house business practices such as disciplined documentation and generally accepted accounting principles, and smart work habits.

II
APPLICATION


This procedure applies to all customer orders.

III
 PROCEDURE

1. ManTech shall provide, and maintain, an inspection system that will assure all supplies and services submitted to the customer for acceptance conform to the contract requirements, whether manufactured or processed by the contractor or procured from subcontractors or vendors.  ManTech shall perform, or have performed, the inspections and tests required to substantiate product conformance to the drawing, specification and contract requirements.  ManTech’s inspection system shall be documented and shall be available for review by the customer representative prior to initiation of production and throughout the life of the contract.  The customer may furnish written notice of the acceptability of the inspection system.  ManTech shall notify the customer representative, in writing, of any change in the inspection system.  The inspection system shall be subject to disapproval when changes to it would result in non-conforming products.

1.1 The authority for the administration of this Quality Assurance system is assigned to the Quality Assurance Manager. The Quality Assurance Manager shall have direct operational and implementation responsibility of the inspection system. As part of the operational responsibility, he or she may assign supervisors specific duties with regard to the inspection system.

1.1.1 The Quality Assurance Manager shall have sufficient and well-defined responsibility, the authority and the organizational freedom to identify quality control issues and to initiate, recommend and provide solutions. When quality problems occur, he or she has the responsibility and the authority to take the necessary corrective action, including the stoppage of work, when such action warrants. 

1.2
The supervisors shall be responsible for their assigned quality assurance functions. The supervisors may delegate the performance of the assigned quality assurance authority to qualified individuals, however, they shall retain the assigned quality responsibilities. 

1.3
ManTech’s Program Manager shall ensure the receipt of all the latest applicable drawings, sketches and manuals upon the award of a new contract. The Program Manager shall issue the drawings, sketches, manuals, specifications and test memos invoked by the contract to the appropriate production supervisor. As changes are invoked, it shall be the responsibility of the Program Manager to ensure that all information, changes, revisions and sequences are distributed to the Vice President for distribution. The Program Manager shall ensure a current master set of drawings is on file and updated. Old or obsolete drawings shall be placed in an inactive file. 

1.4
ManTech’s subcontractors shall be selected on an evaluation and assessment of the Quality Assurance system, previous work performance, pricing, audit status, facilities and available resources as appropriate to the type and complexity of the work to be performed. The subcontractor shall furnish the Quality Assurance Manager with a List of Authorized Representatives to witness and sign for tests and inspections outside of a 50-mile limit. The contractor shall revise the listing each time an authorized representative is added or deleted. Quality records of acceptable subcontractors will be established and maintained. 
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