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I
PURPOSE


The purpose of this procedure is to provide for a system and instructions, and to assign responsibilities for the performance and recording of in-process inspection results.

II
APPLICATION


This procedure applies to materials, components and subassemblies during processing, fabrication and assembly where the work authorization, specifications or drawings require such control. This procedure concerns Production and Quality Assurance.

III
PROCEDURE

1.
Scope and Responsibilities

1.1
Depending on the product and process involved, the program of in-process supplies and services verification may include verification of test and inspection plans, by trades or production supervisors and QA inspectors. 

1.2

Irrespective of whether in-process inspections are conducted by production personnel or QA personnel, all inspection activities are to be defined in the test and inspection plan.

2.
Operator and Quality Control Inspections

2.1
All process operators and other production personnel visually inspect their work.  Personnel are experienced as to what to look for and how to identify nonconforming supplies or services.  When the inspection or test is specified in the test and inspection plan, specification or drawing, it shall be recorded and the objective quality evidence filed with the plan.

2.2
QA personnel, production personnel or process operators may also perform more technical inspections that involve the use of gauges, templates or other measuring equipment.  Personnel performing these inspections are to be provided with acceptance criteria, and experienced in performing the inspections.  Inspections in this category are specified in the test and inspection plan, specification or drawing, and shall be recorded; and the objective quality evidence filed with the plan.

2.3
When the result of the inspection is satisfactory, the operator/inspector signs the objective quality evidence record.  The sign-off constitutes the record of the inspection, identifies the inspector and identifies the inspection status of the product.  The objective quality evidence record is recorded in the test and inspection plan and filed with the plan.
3.
Release of Product

3.1
Products are prevented from passing on to the next processing stage before all specified in-process verification activities are completed with satisfactory result.  Products that are released for further processing or use are identified with a positive inspection status.  The identification may be in the form of a sticker, tag, mark, color of container, submittal of objective quality evidence recorded in the test and inspection plan and the absence of any rejection or unsatisfactory marking or indication (refer to Standard Operating Procedure SOP-P-04, Inspection and Test Status).

3.2
Where the use of nonconforming material or items are temporarily authorized for incorporation into an assembly to maintain production, an identification which may be in the form of a sticker, tag, mark, color of container, submittal of objective quality evidence recorded in the test and inspection plan or tickler file shall be annotated for correction.

4.
Nonconforming Product

4.1
If a nonconforming product is identified, the operator/inspector labels the product with nonconformance status sticker, tag or marking and prepares a nonconformance report. Operators are prohibited from proceeding to repair a nonconforming product without first reporting to Quality Assurance.

4.2
Where the use of nonconforming material or items are temporarily authorized for incorporation into an assembly to maintain production, an identification which may be in the form of a sticker, tag, mark, color of container, submittal of objective quality evidence recorded in the test and inspection plan or tickler file shall be annotated for correction.

IV
Associated Documents

SOP–P-03, Product Identification and Traceability

SOP–P-04, Inspection and Test Status

SOP–P-05, Control of Non-Conforming Product
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