SOLICITATION EVALUATION SHEET

	NATO AGENCY
	NCSA - SHAPE
	PLACE OF PERFORMANCE
	Afghanistan

	NUMBER
	IFIB NCSA-NCHQ-09-07
	VALUE
	$12,000,000.00

	TITLE
	CIS Support  services in Afghanistan (ISAF)         Lot 1 only
	POP
	1 Base year + 2 option years commencing on the Effective Date of the Contract

	DATE ISSUED
	26 August 2009
	BID VALIDITY
	120 days

	DUE
	14 October 2009
	TYPE
	FFP

	SHIP BY
	12 October 2009
	Bid Currency
	EURO


Summary of Work:  
This IFIB covers the growing demand for management and monitoring of new systems and applications in ISAF for fifteen specialists in different Communication and Information Systems fields to support the Joint CIS Control Center (JCCC) at ISAF, Afghanistan.
	Reference
	Terms – Key Risk Elements
	Action/

Mitigation/

Comments

	Part 1, Bidding Instructions, Section 5
	Validity Period is 120 Days

	                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                             

	General

Provisions,

56. Taxes and Duties, a-d,

Page 38
	Taxes and Duties
d.  The Contractor assumes responsibility for and agrees to pay any and all taxes and/or duties, which may normally be levied or imposed by the receiving state and/or its administrative departments or political subdivision upon services, transactions and property
	

	General Provisions, 

32. Liquidated
Damages, a-c,

Page 23


	Liquidated Damages

a. For each calendar day of delay in the performance of any relevant task or duty under the contract, and in lieu of actual damage, the Contractor shall pay to NCSA as fixed, agreed, and liquidated damages of 0.1% of the total contract price, less handling, transportation and taxes, to a maximum of 10% of the contract price


	

	General Provisions 

44. Penalty for Unsatisfactory Performance, a-d, Page 30
	Penalty for Unsatisfactory Performance

After “show cause” 5-days to refute unsatisfactory performance –

c. Failure to refine or correct the situation will result in a penalty equal to one tenth of 10% of the original amount, transportation, loading and unloading fees excluded, for each day of delay after the delivery term date specified in the contract.  Total penalty will not exceed the said 10%.
	

	General Provisions, 

45. Preferred Customer Status, a - d, 

Pages 30-31
	Preferred Customer Status

b. The Contractor shall offer prices as favourable as those extended to any Government, Agency, and Company Organization or individual purchasing or handling like quantities of supplies or services covered by the contract under similar conditions.  

c.  In the event that prior to complete delivery under this contract the Contractor offers any of such items in substantially similar quantities to any customer at prices lower than those set forth herein, the Contractor shall so notify NCSA and the prices of such items shall be correspondingly reduced by a contract modification.
	

	General Provisions, 

47. Protection and Indemnification of NCSA, a-d, Page 31
	Protection and Indemnification of NCSA

c.  The Contractor shall pay compensation for all damage occurring to any NCSA’s property, facilities and utilities, occasioned by Contractor, its agents, representatives, employees or Subcontractors, arising from its or their presence on NCSA’s premises in connection with the contract.
	

	General Provisions, 55. Sub-Contracts, 

a-g, Page 37
	Sub-Contracts

c. In the event that the Contractor requires the services of subcontractors to perform any obligations under the Contract, the Contractor shall obtain the prior written approval of the NCSA.
	

	Part 1, Bidding Instructions, Section 7
	Exemption of Taxes

…provision of services under the contract will be exempt from taxes and duties.
	

	Part 1, Bidding Instructions, Section 10
	NATO Secret Clearance

…shall hold a current NATO secret security clearance in accordance with Part II –Para 3.
	

	SOW Para 6,  pp 7 - 10
	Deployment…
Various topics such as passports/visas, pre-deployment training, medical and indemnity insurance, on-site protective gear, and liability
	


	Export Compliance Review
	TAA / License(s) Required, if awarded

	
	


	Anticipated Fee
	Standard
	Below Threshold / Why?

	15% 
	Yes
	


	Percentage Split
	ManTech Labor
	Subcontractor Labor
	ODCs

	
	
	100%
	


ITEMS TO NOTE:
Reference
Unique Risks - c and g
(a) Performance exposes personnel to high health risk
(b) Performance might result in adverse reactions by the public

(c) Performance in foreign country involving potential collection problems or financial risks due to political actions or other foreign country issues (licensing, insurance, permits, visas, registrations, taxes)

(d) Accomplishment of contract requirements is questionable for any reason.  Performance or specification guarantees or warranties, the achievement of which exceeds the state of the art, research required may be beyond reasonable bounds of attainment under the proposed contract.

(e) Ability of customer to pay for contract work is questionable

(f) Resulting contract will contain an Exclusion Clause (OCI) which might adversely impact some other element of the company (including subsidiaries).

(g) Resulting contract will contain an unusual risk clause such as a liquidated damages clause.

(h) Involves a business activity in which ManTech has no particular expertise or experience

(i) Involves pricing using non-typical cost centers, factors or methodology, developing new cost centers, or changes to established cost centers.
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