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LOGISTICS INFORMATION MANAGEMENT GROUP (LOG IMG)

Interoperability Panel
TERMS OF REFERENCE (TOR)

INTRODUCTION

1. During its May 2010 meeting, the LOG IMG decided to establish an Interoperability Panel iot address the nations’ issues with LOGFAS and to prepare nations for LOG FS. It was perceived that without improved collaboration and consolidated action, nations will not only run the risk of hindering their ability to contribute to NATO’s Recognised Logistics Picture but also run the risk of diminishing their return on investment for LOGFAS and for LOG FS.  
AIM

2. The LOG IMG Interoperability Panel’s (LIP) aim is to actively contribute to the improvement of interoperability between LOGFAS and national systems and to identify the national interoperability requirements to transition from the current LOGFAS system to the future LOG FS capability.
OBJECTIVE

3. Develop a roadmap that contributes to interoperability between national systems and current and future LOGFAS versions as well as to the deliverables of the LOG FS CP.
Thus the LIP will contribute to an automated cross domain data exchange between national and NATO logistics system. 
SCOPE
4. The LIP will enable interactions between nations using the DOTMLPFI approach. It will work with NMAs, NATO bodies, nations, and industry when applicable, to leverage existing efforts. It remains a national responsibility to achieve interoperability between national and NATO systems.
5. For that purpose the LIP will create a password protected internet web portal that enables nations to collaborate and contribute to the panel’s aims and objectives without the need for physical meetings.

TASKS 
6. The LIP is to:

6.1. establish the process and mechanism for sharing best interoperability practice between nations;
6.2. develop a project plan that outlines NATO’s logistics system delivery schedule, which will include milestones, for use by nations in planning national system and process changes required to meet NATO logistics interoperability IM requirements.
6.3. explore opportunities to work with multinational logistics experimentation efforts, in cooperation with ACT, to explore further opportunities to improve interoperability between national and NATO logistics systems and to refine current IRs and/or identify potential new LOG IRs for NATO consideration, 

6.4. monitor, provide reports and advocate action based upon recommendations associated with MNE6 objective 4.4 experiment report and the ISAF Logistics Support Review Action Plan and associated annexes.

AUTHORITY

7. The LIP will execute its tasks under the authority of the LOG IMG.
COMPOSITION

8. The LIP will be chaired by the DEU rep.
9. LIP membership will be drawn from:
9.1. NATO and Partner nations;

9.2. SCs and sub-ordinate commands;
9.3. NC3A;

9.4. NCSA;

9.5. NSA;

9.6. NAMSA;

9.7. NATO HQ IMS LA&R Logistics;

GUESTS AND OBSERVERS

10. To be invited as appropriate.
REPORTING

11. The Chairman will maintain a record of meeting and report on the progress of the LIP at each LOG IMG meeting.

MEETINGS

12. LIP will meet as required.

TERMINATION DATE
13. The LIP will terminate on 31 December 2014 unless the TOR are renewed and agreed by the LOG IMG.

APPROVAL AND REVIEW OF TOR
14. TOR to be reviewed annually.

15. TOR approved by LOG IMG (To be referenced upon approval).
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