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Name:
Mr Nick Polmear
Address: 
20 Berkeley Grange, Carlisle, United Kingdom
Home telephone: 
01228 534911 
Mobile telephone: 

Email: 
nickpolmear@msn.com
Date of Birth: 
15 September 1963
Security Clearance:
DV
Nationality:
British
Current Position: 

PERSONAL PROFILE
A highly experienced communications, training and personnel manager currently employed in a central management position within the Ministry of Defence Computer Incident Response Team. An excellent planner with strong interpersonal skills, I have a proven background, leading teams, chairing committees and influencing communications policies. I have additional experience mentoring and training communications staff, have superior office management and organisational skills and have worked extensively in classified environments.

Comfortable at communicating at any level, I am currently the chairman of an international (Australia/Canada/New Zealand/United States/United Kingdom) working group, which identifies and validates collaborative Computer Network Defence efforts. Driving forward initiatives and ensuring that goals are met, I regularly brief senior international civilian and military partners on the group’s direction and progress. I additionally provide planning support to the MOD national and European network security exercise programmes and provide personnel management to the Computer Incident Response Teams operational and technical staff.

With 24 years experience in the Royal Air Force, I have developed outstanding team working skills and have consistently been able to deliver results to senior management and customers, regardless of the operational tempo. 

I have a strong sense of community spirit and resultantly have gained further management experience working in various local community voluntary organisations. I now intend seeking further challenge outside of HM Forces utilising my personnel management and communication skills. I am able to furnish excellent references to further highlight my adaptability, drive and managerial prowess. 

Career Summary

Oct 02 – Present
Communications & Personnel Manager
Computer Incident Response Team (CIRT)

Responsible for the central management of the MOD’s CIRT.  I am the focal point for international liaison and currently responsible for the personnel management and development of 35 staff; appraisal, continuity management and IT procurement are core features.  I additionally coordinate the team’s business plan and annual spend, which requires an appreciation of the MOD’s system security strategy, planned equipment deployments, communications upgrades and emerging tools and techniques. Having received further managerial instruction at Carnegie Melon University I have acted as an Incident manager for Computer Network Defence (CND) security incidents and also chair the International Collaborative CND Exercise Working Group, which tests and validates joint computer security processes and procedures. I have project managed the international exercise working group since its outset, putting in place a 3 year roadmap and action plan. Working frequently with prominent civilian and military international partners my current position requires diplomatic acumen, strong leadership and excellent communication skills; I routinely give keynote speeches at international conferences. 

Oct 01-Oct 02
Manager 
Cyprus Cryptographic Distribution Agency
Managing the Cryptographic requirements, both distribution and generation, for UK and allied military forces. The primary role was to ensure the integrity of numerous classified communications links and systems. I additionally provided cryptographic support and communications advice to United Nations staff and the British High Commission Nicosia.  Essential criteria for the post holder were: effective interpersonal skills, meticulous accounting skills, and the ability to influence and guide customers.

Apr 01 – Aug 01
Communications Centre Manager 
Bahrain

Manager of both the 24/7 Communications and Cryptographic Centres in Muharraq Bahrain. Responsible for all on island and inter theatre communications availability, including fault coordination and infrastructure upgrades. Line manager to all technical and operational staff.  Focal point for communications liaison with international communication Service Providers and various Bahrain commercial companies.

Nov 96 – Oct 01
Senior NCO In Charge
Number 81 Signals Unit, RAF Kinloss

Operational, personnel and training manager for the Strike Command Integrated Communications System based in Kinloss, Scotland.  National Vocational Assessor for Scotland and central coordinator of 40 staff.  Managed and allocated Search and Rescue communications assets, controlled equipment and circuit serviceability and validated the Business Continuity Plan. Developed and delivered in house training for High Frequency voice, teletype communications and resource allocation.

Nov 93 – 96
Communications Supervisor
Cyprus Communications Centre

Responsible for supervising a team providing various methods of secure and insecure communications. Ensured system and circuit continuity, including Satellite, HF and landline communications. Provided operator training in HF, formal military messaging and telephony.  Designed and developed a bespoke communications system for use throughout the RAF.  Regular liaison with civilian and military Service Providers.

1987-1993
Communications Supervisor
Maritime Telegraphic Organisation

Shift operations manager, providing HF communication to the Air Maritime Fleet. Responsible for equipment and line serviceability and ensuring communications continuity. Devised training package and provided training to all new staff.

1980-1987


Communications various

Operating in various fixed communications bases in the UK and Overseas.

Education & Qualifications

2005
Level 4 - Management Licentiateship (C&G Senior Awards) 

2001
Level 4 - Communications Licentiateship (C&G Senior Awards) 

1996
D32/33 NVQ Assessor 

NVQ3 Operating/Maintaining Telecommunications equipment

GCSE or equivalent, English, Maths, Humanities, Sports Science

Recent courses

2005
Air Engineering College - Managing Safely (IOSH) 

2004
Learning Tree London – Digital Communications 

2004
Training Centre Halton - Information Security Computers and the Law 

2004
Carnegie Melon University Pittsburgh– Managing CSIRT 

2004
Carnegie Melon University Pittsburgh– Incident Handling 
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