
Olivier de Gheldere

Rue Fontaine L’Evêque 20
1471 Loupoigne

0498/90.88.20

ode@go2tech.be

Born on 01.02.1968

2 Children

OTAN Secret Habilitation of Security (July 2008)
Project Coordination, Project Management, System Engineer
Budget estimation and controlling for department and employees. Creation of specifications offers, statement of works, concepts. Project planning and controlling, Analysis, Moderation of customer workshops, Team meetings, Training for internal and external attendees. Endurance, flexibility, precision, positive attitude and influence, enthusiasm.
Trainer
‘SMS 2003, MOM 2005  (May & June 2006)
Vision It Group
Trainer in:

· Microsoft SMS 2003
· Microsoft MOM 2005.
Technician in racing cars
‘Data acquisition system engineer’  (June 2005-May 2006)
Kronos Racing Citroën Sport
Responsibilities:

· Track problems with the Data Acquisition System.
· Maintenance of the Citroën Xsara WRC during the races.
· Preparation of the car in Belgium.
Trainer
‘MS Project 2000, SMS 2003’  (May & December 2005)
Vision It Group
Trainer in:

· MS Project 2000 for SABCA.
· SMS 2003 (MOC 2596) for ONEM, GIEI, European Parliament.
Project Study
‘Dexia Universal Workstation’  (Feb – April 2005)
Dexia Bank
Responsibilities:

· Define the new ‘Dexia Universal Worstation’ for the group.
· Conduct the technical comparison/evaluation of Thin clients and Operating systems.
· Organize meetings cross group.
· Define the implementation planning.
Main Achievements:

Scope clarification, proactive definition of solutions.

Project Coordinator
Migration of the applications to Windows 2000 Terminal Server/Citrix  (Oct 2003 – Oct 2004)
Euroclear S.A.
Responsibilities:
· Coordinator of the Team ‘Client Automation’.
· Responsible of the external team during the Migration project.
· Project coordinator of the ‘Application migration’ team.
· Writing the procedure, concept, statement of work to be used during the project.
· Migration of the applications to Terminal Server.
· Responsible of the creation of the MSI packages.
· Team of 22 peoples, 1M€, 450 applications & 60 servers to migrate.
Main Achievements:

Efficient risk management, change management, scope clarification, proactive definition of solutions in a continuously changing environment.
Trainer & System Engineer consultant
‘MS Project 2000, SMS 2.0, Windows 2000, MOM’  (Oct 2002 -  Sept 2003)
Vision It Group
Trainer in:

· MS Project 2000.
· SMS 2.0.
· Windows 2000
Consultant in (many short term missions):

· Migrations Projects.
· SMS 2.0.
· Windows 2000.
Project Manager  (based on the PMI methodology)
Migration of the workstations & portables to Windows 2000 (Jan 2002 –Sept 2002)
For Vision It Group working at Banksys S.A.
Responsibilities:

· Project Manager of the Migration to Windows 2000 Project.
· Writing the concept to be used during the migration phase.
· Responsible of the creation of packages to be deploy with SMS.
· Team of 15 peoples, 0,8M€, 1350 computers to migrate.
Main Achievements:

Successful completion of the projects, with results above budget objectives. Strict respect of schedule and contractual requirements.
Project Manager (based on the PMI methodology)
Implementation of SMS 2.0 &  migration to Office 2000 (Sept 2001 – Sept 2002)
For Vision It Group working at Banksys S.A.

Responsibilities:

· Project Manager of the ‘Office Application migration’ 
· Migration of the Offices applications from Office 97 to Office 2000.
· Technical leader of the implementation of SMS 2.0.
· Team of 8 peoples, 0,4M€, 300 applications & 1350 computers impacted.
Main Achievements:

Successful completion of the projects according to schedule, budget and scope.
Project Leader  
Implementation of Office 2000 (April 2000 – Sept 2001)
For Vision It Group working at Nuclear Central of Thiange

Responsibilities:

· Project Leader of the ‘Application migration’ team.
· Migration of the Offices applications from Office 95 to Office 2000
· Writing the procedure, concept to be used during the project.
· Responsible of the planning for the implementation of Office 2000 on 900 clients.
Main Achievements:

Customer satisfaction.
Project Leader 
Preparing the environment for W2K (August 1999 – Feb 2000)
For Vision It Group working at Alstom S.A.

Responsibilities:

· Migration of the files servers from Novell to NT 4.0
· customization of System Delivery  Option et Remote Control Option.

· Plan & track the migration for the 850 Workstations before W2K 

· Team of 6 people
Main Achievements:

Successful management of the project team. 
System Engineer  June 98 – August 1999
For Vision It Group working at Nuclear Central of Thiange
Responsibilities:

· Help-desk level 1,2,3 for the users on site.
· Customization of SMS 1.2 and 2.0.
System Engineer  Oct. 97 – May 98
For Bull S.A. working at JP Morgan Bank
Responsibilities:

· Help Desk level 1,2,3 for Brussels users, backup responsible.
· Network migration from Token-ring to Ethernet.
Team Leader  1991 – 1997
Free Lance working on Racing Cars
Academic Education 1991 – 1997
Analyst Programmer – Bull S.A.





   

 1997
Graduate in ‘Expertise Automobiles et Moteurs Thermiques’ - Liège 

   
 1989 - 1991
Language Skills 
French  
: native 

English
: fluent

System Management Server expertise
GIEI: Training, study, implementation and support (1 central site, 40 secondary sites)

Kraft Food: Training and support (2 sites in Belgium)

GDB International: Training, support (Sites in Belgium and Russia)

Electrabel: Training, implementation and support

Banksys: Training, implementation and support (2 sites in Belgium). Implementation of Altiris for the deployment of the images during the migration of the Operating System.
Technical Skills
Up to 3 year practice: Windows NT Server  4.0, Windows NT Workstation  4.0, Windows 95, SMS 2.0, Token Ring, Ethernet, TCP/IP, Windows 2000 Server, Windows 2000 Advanced Server, Windows 2000 Professional, MS Project, Ghost.
1 to 3 year practice
: MS Office 97 – 2000 - XP, Partition Magic, Altiris, Image Cast, Wise, Windows XP, SQL Server 7.0 – 2000, SMS 2003.

Theoretical capabilities : Windows 2003 Server , MOM, Project Server, Citrix, Terminal Server, Thin Client , Softricity, Altiris, Image Cast.
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